
WANT BETTER INSIGHTS?  
REMEMBER THE POWER OF OPENNESS

THE PROBLEM

In many cases, we’ll make better decisions by getting the insights of other 
people. That may sound simple, but there are so many things that can get in the 
way of understanding what people really think, particularly when the decision in 
question is sensitive. 
  
The key to getting people to open up is asking good questions. For most of us, 
that’s not a skill we were taught, and it’s easy to ask things in a way that doesn’t 
give us the best chance of truly understanding what people think and why.  

If we want to make our questions count, it’s worth remembering openness in its 
many forms.  

WHAT’S NEXT?

If you want to understand how to create an open 
and safe environment for your team or board, you 
might find our paper on psychological safety helpful. 

One of the most valuable things that others can 
bring to our decision-making is views that are 
different to our own. These views can often be hard 
to hear and integrate. If you’d like to find out how 
to make it easier, try our webinar on, ’The Scout 
Mindset’.

As always, we’d love to hear your perspectives and 
decision hacks. If you’d like to catch up, please get  
in touch. 
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www.redington.co.uk/tinydecisionhacks
#tinydecisionhacks

THE TINY DECISION HACK  
This hack comes from our Interim CEO, Zoe Taylor.

particularly important behaviour for leadership 
to model – if I can admit that I don’t understand 
something, or ask a ‘stupid’ question, it paves 
the way for others to do the same.   

2. Open questions – getting people to think 
and reflect 
Sometimes we just need a quick yes/no answer. 
Asking a closed question, e.g. ‘Should we do 
this?‘, will facilitate that. Often, however, we 
want to prompt people to stop, think and 
articulate their opinions. Asking an open 
question such as, ‘What are the pros and cons 
of doing this?’ will give us insights that’ll help 
us make better-informed decisions.   

 
3. Open-mindedness – don’t steer  

and really listen  
Frequently when we ask questions, we may 
already have a view of how someone thinks, 
or an answer we consciously or unconsciously 
want to hear. Over the years I’ve learned how 
important it is to try and phrase questions 
in a way that doesn’t lead the witness and 
then to really listen to the answer, not just for 
information that supports our point of view. 

1. Openness – create safety 
If we really want people to be open about 
sensitive issues, they need to feel safe to do 
this. A big challenge can be the fear of looking 
like we’re not on top of things. When people 
can’t say they don’t know, or don’t understand 
something, we risk getting poor insights that 
can lead to bad decisions. I believe this is a 
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