
WHEN IT’S TOUGH, 
START HERE

THE PROBLEM

We’ve all got lots of plates spinning at the moment. 
Generating returns and managing risk during a pandemic 
is tough, and trying to integrate complex issues such as 
climate change and inclusion and diversity can feel like a 
Herculean task.  

For many boards, this can be overwhelming – when 
there’s an already crowded agenda, it can be tempting to 
postpone the discussion, commission more research, or 
simply do nothing. 

Deciding where to begin can be difficult, but sometimes 
we just need to start. So here’s three simple steps to help 
make it a little easier. 

THE SNAPSHOT 

• When you’re working on a complex project, it can be 
hard to know where to begin. 

• These three simple steps can help set you down the 
right path. 

Redington MD Carolyn Schuster-Woldan explains how 
to use the ‘When it’s Tough, Start Here’ Hack. 
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THE TINY DECISION HACK  

1. Be smart about low-hanging fruit   
There will be ‘low-hanging fruit’ in any situation. But when 
these situations are complex, and we don’t know what our 
final approach will be, we might feel that we shouldn’t do 
anything until we have a clear plan. 

We can get around that problem by asking a simple 
question: ‘Is there anything that we would always do?’  
Our experience suggests that, in most cases, there is. 

2. Harness the power of momentum  
Finding something useful to do can break behavioural 
deadlock, but it’s only the start of the process. Once that 
task’s completed, we need to harness the positive feelings 
that come from it and use that momentum to build the 
motivation needed to crack some of the bigger problems. 

3. Break big problems into smaller ones   
Trying to solve big problems at the start of any process 
can often be a tortuous, ineffective and potentially 
expensive route to go down. However, by breaking the 
problem down into a map of future decision points, you 
can create a path that allows you to start the journey 
whilst retaining future ‘wiggle room’. 

WHAT’S NEXT?

Whilst all stages of this Hack are context-dependent, here 
are some questions you can use to get the ball rolling and 
bring clarity to your decision-making.

Endgame Being very clear about where you want to be 
(and where you don’t want to be) makes decision-making 
much easier – and helps you focus on the  
desired outcome.

Constraints What can you rule out? Saying no to certain 
things can simplify your choices and help you focus on 
what’s important and what’s achievable. 

What are others doing and why Whilst everyone should 
be plotting their own course, understanding what others 
have done and why can help frame 
problems and create solutions.    

If you want to discuss how to put 
any of these ideas to work in a 
practical context, we’re always 
happy to chat over a real or  
virtual coffee. 
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