
DON’T FORGET YOUR PASSPORT 

THE PROBLEM

When making investment choices, we’re often dealing with complex problems, uncertainty and time 
pressure. If we’re not careful, these elements can throw our decision-making off course. Sometimes, 
we’re de-railed by unexpected issues, but other times we fall prey to avoidable problems. In the heat  
of the moment, it’s easy to forget what’s sensible. 

Nobody ever intends to forget their passport, yet every year, thousands of people do. To get around 
this, many of us use a checklist – a simple solution to prevent a big mistake.

We’d all accept that checklists are valuable for packing a suitcase and preparing for a trip. But can 
they be useful when mapped across to the complexity of investment decision-making? There’s clear 
evidence from fields as challenging as surgery and aviation that checklists can significantly improve 
outcomes in complex scenarios.  

THE SNAPSHOT

Bad outcomes often come from avoidable mistakes. 
In many situations, a simple checklist can help us focus 
on the important issues and avoid the mistakes. You 
can improve decision-making even further by using a 
‘CheckLog’.
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What might go on the checklist?  
We all know what a ‘holiday checklist’ looks like, but 
investment decisions are more complex. So, what 
would an investment decision-making checklist 
contain? There are two broad approaches that you can 
consider. First, a generalised checklist that could be 
applied to any choice or decision needing to be made. 
Second, a checklist that might be used for specific 
things, like hiring or firing an investment manager. 

A general checklist 
Regardless of the decision we’re making, there are 
some key ‘rules of the road’ that will stack the odds in 
our favour. These might include asking, “Do we
understand the key risks?”. A more detailed list is 
considered in our CheckLog Paper.  

Crucially, when we make decisions in groups, we want 

to harness the diverse experience of our colleagues, 
but be aligned on what’s valuable and relevant in 
making the right decision. We offer a Zoom session 
that helps groups understand what’s important for 
them and how to benefit from different perspectives. 
The session helps you create a checklist and a 
framework that everyone can understand and buy into. 

Specialised checklists 
It’s possible to build a specific checklist for important 
tasks that you might not undertake that often. For 
example, there are questions that you might want 
to consider when firing a manager, e.g. “Do we 
understand why the manager is failing to meet our 
expectations?” and “Do we need to make a decision 
quickly?”. We can help you design a pre-formatted 
checklist specific to your particular task. Simply 
running through the rationale for the items on the 

checklist ahead of a decision can help frame the key 
issues and ensure that you focus on them. 

A CheckLog 
A CheckLog combines all the benefits of a checklist 
with a decision log. The checklist element helps 
ensure that we focus on the important things when 
making a decision, and the log records why we made 
that choice. A decision log is important, as no matter 
how well thought out our choices are, some will bring 
unwelcome outcomes. Plus, when we’re not clear on 
why we made a decision, it can make a bad problem 
worse, e.g. blamestorming, a lack of confidence in our 
decision-making capabilities, etc. A decision log helps 
us understand if and what we need to learn from the 
situation. Find out more about a CheckLog here. 

WHAT’S NEXT?

Checklists are simple, effective ways to bring structure to your decisions. 
When combined with a decision log, they can improve decision-making, 
learning and broader governance. 

Checklists can be implemented in a range of ways, but you can start at your 
very next meeting by simply asking key questions, such as, “Why are we 
making this decision now?”, “Do we understand the key risks” and “What
alternatives were considered?”.

If you’d like to consider building a more structured checklist, drop me an 
email to discuss our Zoom session or schedule a virtual coffee. 
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