
LGPS INVESTMENT SPOTLIGHT  |  1

LGPS 
INVESTMENT SPOTLIGHT 
Autumn 2021 shining a light on LGPS 

         investment matters

P2 Editor’s note 
Before you get stuck in

P4 Sustainable investing 
Where to start?

P9 Social housing 
We can’t forget about the ‘S’

P17 Water cooler chats 
Meet our Head of Manager Research

P12 Inflation, inflation, inflation 
And how to protect your assets

P21 Want to discuss further? 
Get in touch

P20 Want to hear more of our thinking? 
Grab yourself a cuppa and have  
a read of these...

P15 Reflections on complexity 
And what the next 20 years have  
in store



LGPS INVESTMENT SPOTLIGHT  |  2

EDITOR’S NOTE  

It won’t come as a surprise to many that, 
amongst other things, we’ve chosen to focus 
this edition on responsible investing (or 
sustainable investing as we at Redington 
refer to it) and climate change: they’re hot 
topics and we believe investors, including 
the LGPS, can play a significant role here. 
The LGPS has long been at the forefront of 
best practice for sustainable investment, 
engagement and stewardship, perhaps due 
to political pressure; but I’d like to think it’s 
more down to those who work in the LGPS 
having a long-term focus and the desire to 
make a difference, over and above traditional 
financial metrics.  

Following closely in the wake of the DWP 
consultation on climate disclosures and 

requirements for larger private sector 
pension schemes to report in line with 
TCFD, the LGPS is expecting its very own 
consultation in the next month or so, if not 
already issued by the time we go to press. 

Whilst we don’t know the detail, we do know 
that a requirement to report in line with 
TCFD is clearly just around the corner for 
the LGPS. And whilst there are already some 
good examples of reporting taking place at 
a number of funds, for others it’s going to be 
another big job to tackle. 

Undoubtedly, investment pools are in a 
strong position to assist, but it’ll be down 
to the individual funds to determine what 
their climate beliefs are and how they go 

about managing both the climate risks and 
opportunities they face.  

On a separate note, congratulations are 
in order for all those funds and pools that 
have become the first LGPS signatories to 
the Stewardship Code - this is no mean feat 
and we wish those who are looking to meet 
the new higher standards over the coming 
months the best of luck! As an adviser, we 
were delighted to have met the requirements 
for the new Stewardship Code this year. 

As well as talking about the ‘E’ of ESG, we 
also know it’s critical not to forget the ‘S’, so 
we have a piece on social housing and the 
importance of institutional capital in filling 
the gap. 

before you get stuck in… 
Welcome to Redington’s inaugural edition of LGPS Investment Spotlight; a targeted newsletter for the LGPS, 
capturing the investment themes we think you’ll be interested in.  

Jill Davys  
Head of LGPS

https://redington.co.uk/publication/redington-stewardship-report-2020/
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We also hear from Pete Drewienkiewicz, 
Redington’s CIO, Global Assets, on the 
practicalities of the current inflationary 
environment from an asset class perspective.
 
We’re also delighted to have Jeff Houston 
share his thoughts on the LGPS and how 
it’s changed over the past 20 years, as well 
as his perspective on what we might have 
in store over the coming years. Whilst the 
commitment and dedication of those who 
work in the LGPS is a constant, nothing else 
remains the same apart from the challenges 
– they’re just different ones.  

Finally, we speak to our Head of Manager 
Research, Nick Samuels, who gives us an 

update on what the Redington research team 
are up to.

I can’t finish this first editorial without a 
comment on the new name for the LGPS 
regulator; DLUHC (Department for Levelling 
Up, Housing & Communities) really… levelling 
up (I don’t have a problem with the aim, just 
the name) – feels like a case of ‘Yes Minister’ 
to me.
  
We hope you enjoy our selection of thought-
provoking articles; please feed back on what 
you like and don’t like and what you want to 
see more or less of.  

Editor’s note 
Before you get stuck in...

mailto:LGPS%40redington.co.uk?subject=LGPS%20Investment%20Spotlight
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SUSTAINABLE INVESTING
where to start?

What does net zero mean?

Reaching a point of equilibrium whereby 
any greenhouse gases (GHG) emitted into 
the atmosphere are offset by GHG sinks 
(like forests) and emerging technologies 
(like carbon capture utilisation and storage 
(CCUS)). Reaching this state by 2050 will 
enable us to prevent global temperatures 
from rising above 1.5°C from pre-industrial 
levels, which is widely agreed to be in the 
‘safe zone’, limiting the harmful effects of 
climate change. This is in line with the target 
that the Paris agreement, signed by 197 
countries, has set for the world.

‘Tis the season of COP26, and net 
zero is the word on everyone’s lips. 
With LGPS climate commitments 
on the rise, we’re asking what it all 
means, is it realistic and, for those 
who remain undecided, how can you 
get started? 

Here’s what Anastasia Guha, 
Redington’s Global Head of 
Sustainable Investment, has to say 
about net zero in the context of  
LGPS funds: 

Anastasia Guha 
Global Head of Sustainable Investment



Sustainable investing 
Where to start?

Is 2050 a realistic target? 

Given our current emissions trajectory, 2050 
is a stretch. To reach this goal, citizens, 
the economy and governments across the 
globe will need to cut emissions heavily 
this decade; ideally reducing emissions by 
about 50% by 2030. The reason I say it’s a 
stretch is because global emissions have 
consistently been on the rise. One exception 
to this was 2020, where the pandemic-related 
restrictions caused emissions to fall by 
7%. This is the level of emissions reduction 
needed each year this decade if we’re to 

reach our 2030 target. To achieve this, we’ll 
need to reimagine all the ‘hard to abate 
sectors’ like power (oil, gas and utilities), 
construction (steel and cement), mobility 
(cars, aviation and shipping) and agriculture 
(soil conservation, livestock management).  
 
On the flip side, this move to a low-carbon 
world will require a huge investment into 
innovative technologies, carbon sinks 
and infrastructure, which presents a huge 
opportunity for investors, like LGPS funds, 
with an illiquidity budget to deploy. 
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Sustainable investing 
Where to start?

How should an LGPS fund approach a  
net-zero target? 

It’s important to be aware that, although 
there’s currently no legal requirement to 
set a net-zero target, given the investment 
risk that climate change poses, there’s a 
responsibility for you to consider whether it’s 
an appropriate target for your fund and, if so, 
what you’ll need to do to achieve it.  
 
For all investors, net zero is a journey. So, 
you’ll need to start by understanding where 
you are in relation to where you’re going; and 
then plot a route accordingly. Here are some 
simple steps to get you started: 
 

 
Assess your climate exposure and the 
climate-related physical and transition 
risks facing your assets over the 
short, medium and long term (this is a 
requirement for TCFD reporting). Use 

the output of this to determine which 
asset classes are ‘in scope’;  

 
Set objectives for those asset classes – 
what emissions reduction you want to 
achieve and by when;

 
Identify the levers you can use 
to achieve said changes – these 
are likely to include collaborative 
stewardship and engagement and 
explicitly assessing the climate-related 
capabilities of your external providers 
(including advisers, investment pools 
and external managers);

 
Consider investing in climate solutions; 
and

 
Measure and report on your progress. 

 
My advice would be to start with what you 
can do immediately within the asset classes 
you’re already invested in. Initially this’ll 

most likely include listed equities, listed 
fixed income and real estate. These assets 
already have a range of implementation 
tools available to align with your net-zero 
target from asset allocation, to low-carbon 
investments, tilts and exclusions. 

In short, start by deciding which funds are in 
scope for the next three-to-five years, what 
range of emissions reductions you’d like to 
see and how best to achieve this using the 
implementation tools available. 

It’s worth noting that asset classes such 
as private markets, sovereign debt and 
derivatives often present nuanced challenges 
given the lack of agreed methodologies 
for estimating carbon footprint. Without 
a footprint, it’s difficult to know the level 
of emissions reductions you’ve achieved 
through your portfolio decarbonisation. 
Hence, these assets are likely to come into 
scope later down the line. 
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Sustainable investing 
Where to start?

Should you build a green portfolio or a 
green economy?  

You could argue that the only way to build 
a green portfolio is to contribute to building 
a green economy. The risk of a warming 
climate will impact all sectors of the global 
economy and consequently all investments. 
You’re not going to be able to diversify your 
way out of this one, unfortunately! 
 
Resist the temptation to sell out of high-
emitting funds quickly – because while this 

will improve your direct risk profile, the beta/ 
systematic risks will remain unchanged. 
Instead, think of your net-zero commitment 
as focusing on the transition to a low-
carbon world, where your role is to assist 
economic sectors in their decarbonisation 
efforts by allocating to those that are making 
substantial contributions to climate solutions 
and away from polluters. This should not only 
boost the long-term returns of your portfolio, 
but will also help to decarbonise it as the 
underlying economy decarbonises too. 
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Sustainable investing 
Where to start?

Will implementing a net-zero target come at 
a cost? 

Research on long-term investment 
performance attribution has shown that 
incorporating climate risks into investment 
decision-making does not come at a cost 
to performance. Rather, academic research 
shows a positive or, at worst, neutral 
correlation between performance and the 
incorporation of climate risk. 

Additionally, while clients may be paying a 
little bit more for lower-emission funds in 
2021, the downside risk faced, and upside 
opportunities missed, by not reducing 
emissions early are likely to be far greater 
over the medium and long term.

Our sustainable investment Q&A will be a recurring series. 
Up next: TCFD reporting, stewardship and meeting the requirements of the 2020 
Stewardship Code. 
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SOCIAL HOUSING

What’s the opportunity set?

Social housing strategies look to provide 
net additional accommodation to those 
individuals with a housing need, typically the 
most vulnerable members of society. There’s 
a range of strategies that fall under the 
social housing umbrella: for example, those 
that provide access to affordable housing, or 
more specialised strategies targeting social 
issues like assisted living, asylum seeking, 
homelessness or child services.

Why is there a need for institutional capital 
in social housing?

The UK’s total stock of affordable homes 
hasn’t risen in 20 years, despite huge 
increases in population. And, while the 
government has announced various 
measures to boost the creation of affordable 
homes, including a £1.7bn social housing deal 
for 23,000 new homes in 2018 – the need still 
substantially outweighs supply (see right). So 
capital is needed, and fast.

we can’t forget about the ‘S’
Climate change typically takes pole position on most agendas given the 
immediate threat posed and the multitude of regulations in place designed 
to encourage funds to take action. But we shouldn’t ignore the need to use 
LGPS capital to positively affect wider environmental, social and governance 
issues too. At Redington, we believe tackling the ‘S’ in ESG can be a mutually 
beneficial exercise; first (and foremost) for LGPS members, but also for wider 
society. And investing in social housing can be a great way of implementing 
this.

Tom Pilcher 
Senior Vice President,  
Investment Consulting 

AFFORDABLE HOMES VERSUS
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Does an allocation to social housing make 
sense for LGPS funds?

LGPS investment strategies are under 
pressure to address a number of issues – 
managing ESG and inflation risks, addressing 
increasing cashflow negativity and, in some 
cases, the desire to generate positive impact 
in the local community – all while continuing 
to generate returns to improve or maintain 
funding positions. An allocation to social 
housing ticks all these boxes. 

Firstly, from a financial perspective, 
social housing strategies exhibit long 
dated, resilient, inflation-linked cashflows. 

Investors can expect inflation-linked 
returns of c.5-7% with the benefit of the 
underlying assets being fully – or partially 
– government funded (by way of grants 
and lease guarantees). In addition, during 
the pandemic, the social housing sector 
has proven itself to be far more resilient 
to economic downturns than some other 
property sectors, such as commercial 
property, student housing, retail and 
hospitality, therefore offering some 
diversification benefits.

Secondly, there’s the ability to make a 
tangible positive impact on social issues 
in the UK. Social housing strategies can 

either be diversified (i.e. targeting a range 
of social impact opportunities) or specific 
(i.e. attempting to solve a particular social 
problem such as child services). Furthermore, 
whilst an allocation to social housing 
strategies helps solve an immediate social 
issue, there can also be a multiplier effect: an 
example of this being an individual who can 
achieve housing stability through affordable 
accommodation might be more likely to gain 
employment in the future (granted this is 
somewhat subjective and harder to measure). 
As a result, we believe an allocation to the 
asset class could allow investors to directly 
map their allocations to the following UN 
Sustainable Development Goals:

Social housing 
We can’t forget about the ‘S’

SDG 1 - No Poverty SDG 3 - Good Health 
and Well-being

SDG 8 - Decent 
Work and Economic 

Growth

SDG 10 - Reduced 
Inequalities

SDG 11 - Sustainable 
Cities and  

Communities
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But how ‘investible’ is social housing in 
practice?

In 2011 there were no strategies investing 
in UK social housing, but over the past five 
years there has been a substantial increase in 
investor interest. By 2020, when Big Society 
Capital completed a search for social housing 
strategies, there were 19 managers raising 
a meaningful amount of capital (£10bn or 
more).

Social housing 
We can’t forget about the ‘S’

With an ever-increasing pressure 
to make a wider impact on society 
whilst generating sufficient, 
contractual investment returns, 
we believe social housing to be an 
attractive solution for LGPS funds.  

We’ve recently completed our social 
housing Preferred List, so if you’d 
like to know more about whether 
the asset class is suitable for your 
portfolio, or which managers we’d 
recommend, please get in touch.

so what?

mailto:lgps%40redington.co.uk?subject=LGPS%20Investment%20Spotlight
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INFLATION, INFLATION, INFLATION 

But first – why does it matter? 

Well, even a 3-year period of elevated 
inflation of, say, 4-5% is sure to make a huge 
dent in the real value of a portfolio. Most 
investors, from pension funds to endowments 
and individuals, are ultimately looking for 
their investments to at least deliver a real 
return to support their explicit or implicit 
liabilities. The returns on assets will be a 
function of both realised inflation and the 
changes in long-term inflation expectations, 
so both present a risk to investors. 

Now, having understood why we want to 
match inflation in a portfolio, we need to 
consider the value of various asset classes 
in an inflationary environment. 

Fortunately, lots of clever people –  
Schroders, Bridgewater, Man Group and JP 
Morgan to name a few – have done lots of 
work on this which I can lean on.

and how to protect your assets
Inflation has very much captured the 
imagination of editors around the 
world – we’ve all seen the stories of 
supply chain disruption and its real-
life impacts; from the blockage of 
the Suez Canal, the container ships 
queuing to enter US ports to unload 
and, of course, the recent spike in 
energy prices, from Chinese Coal to 
European Gas and UK electricity. 

More recently, we’ve seen economists identify 
the Delta variant as having a particularly 
‘stagflationary’ impact, creating differentiated 
outcomes across the developed and 
developing worlds, spurring significant cost-
push inflation, which has been accompanied 
by challenges in Western labour markets.  

Although official data has not yet picked this 
up, further bidding price pressures can also 
be seen in housing, where both rents and 
home prices are rising extremely fast.

Despite all this, thus far the world seems to 
have been evenly split on whether the current 
inflationary period is merely ‘transitory’ or 
the start of something bigger. Most of the 
main bank analysts have taken the view that, 
following an initial spike in price increases, 
they anticipate a further elevated period of 
12 to 24 months, followed by a substantive 
easing of inflation closer to trend levels. I’m 
not a crystal-ball gazer, so I unfortunately 
can’t tell you what will happen, but I will try 
to provide a framework for thinking about 
the challenges this inflationary environment 
might bring.

Pete Drewienkiewicz 
CIO, Global Assets
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The general consensus is that equities are at 
best an average asset for fighting inflation. 
They perform well until inflation exceeds 
5% and then struggle. Indeed, recent JP 
Morgan Long-Term Strategy analysis found 
that when you remove the 1970s oil crisis 
years from the data set, there’s very little 
correlation between equity returns and 
inflation. Even on a sector-by-sector basis, 
Man Group found that no individual equity 
sector could offer significant protection 
against high and rising inflation. These 
findings contradict the widely-shared view 
that equities are real assets.

Similarly, we know that nominal bonds can’t 
protect us either – performance deteriorates 
as duration lengthens and so real returns 
on credit are also negative. On the other 
hand, Treasury Inflation-Protected Securities 
(TIPS) are robust to rises in inflation with 
similar real returns in inflationary and other 

regimes, both of which are positive, but 
inflation-linked bonds are amongst the most 
expensive assets out there (it’s almost like 
they knew something we didn’t).

REITs (or real estate investment trusts) 
is another asset class frequently cited as 
providing inflation protection, and indeed 
a recent piece of Schroders analysis 
showed that when inflation was high 
(above 3%) and rising, US REITs were able 
to outperform inflation 67% of the time. 
This sounds impressive, but is more likely 
a product of overall strong returns rather 
than a superior correlation to inflation, as 
another, older paper from Schroders shows 
a negative rolling correlation between US 
REITs and inflation, while UK and Japanese 
peers demonstrated meaningful positive 
correlations only over periods of more than  
eight years. 

What about gold? Surely that’s the answer 
we’re looking for?  
 
The same Schroders work shows mixed 
results for the shiny stuff, outperforming 
inflation in between 58% and 64% of 
inflationary scenarios, but unsurprisingly 
struggling to pull the same trick in an 
environment when inflation is high but falling. 

Looking at the commodity sector more 
broadly, a raft of research also supports the 
inclusion of traded commodities to combat 
periods of high and rising inflation. Man 
Group’s research found that commodities 
generated an average 14% real return 
through the eight US regimes of elevated 
inflation that they analysed. As the world 
pivots towards its new net-zero goals, it 
seems likely that the policy tools employed 
by national governments will continue to 
create commodity winners and losers. 

Inflation, inflation, inflation 
And how to protect your assets

https://www.jpmm.com/research/content/GPS-3871936-0
https://www.jpmm.com/research/content/GPS-3871936-0
https://www.man.com/maninstitute/when-inflation-hits
https://www.schroders.com/en/insights/economics/where-to-find-shelter-from-rising-inflation-consumer/
https://www.schroders.com/en/sysglobalassets/staticfiles/schroders/sites/americas/canada/documents/investment-perspective-what-are-the-inflation-beating-asset-classes.pdf
https://www.schroders.com/en/insights/economics/where-to-find-shelter-from-rising-inflation-consumer/
https://www.man.com/maninstitute/when-inflation-hits
https://www.man.com/maninstitute/when-inflation-hits
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Inflation, inflation, inflation 
And how to protect your assets

We’ve laid out a number of asset strategies that can be of use in helping investors match, and hopefully outpace, the pernicious 
impact of inflation on investment portfolios. As always, it’s important to remain congnisant of the fund’s strategic direction; ensuring 
the key objectives and constraints are well understood, that you’re running appropriate levels of risk and that your portfolio remains 
diversified to withstand a broad range of outcomes. 

If the above has taught us anything, it’s that inflation is pretty difficult to beat. So the most sensible course of action is to retain a 
well-diversified portfolio whilst allocating capital to some of the asset classes that have proven to hold their own during times of high 
inflation, such as trend or commodities. 

To discuss how you can better protect your portfolio from rising inflationary pressures, or to speak to our Manager Research team 
about a potential manager selection exercise, please get in touch. 

so what?

SPECIFIC INFLATION REGIMES COMBINED REGIMES

US 
enters 
WW2

End of 
WW2

Korean 
War

Ending 
of 

Bretton 
Woods

OPEC oil 
embargo

Iranian 
Rev-

olution

Reagan’s 
Boom

China 
demand 

boom

Inflation 
(19%)

Other 
(81%)

All 
(100%)

Start month Apr  
1941

Mar  
1946

Aug 
1950

Feb  
1966

Jul  
1972

Feb  
1977

Feb  
1987

Sep 
2007

End month May 
1942

Mar  
1947

Feb  
1951

Jan  
1970

Dec  
1974

Mar 
1980

Nov 
1990

Jul  
2008

Total price level chg 15% 21% 7% 19% 24% 37% 20% 6%

Length (mths) 14 13 7 48 30 38 46 11

STRATEGY REAL RETURN (TOTAL) REAL RETURN (ANN.)

Trend - All assets 20% 23% 19% 135% 196% 100% 65% 17% 25% 15% 16%

Trend - Commodities 1% 54% 173% 33% 132% 25% 20% 8% 10%

Trend - Bonds 79% 54% 149% 6% 6% 15% 9% 10%

Trend - Equity 20% 23% 24% 77% 23% -13% 13% -3% 8% 11% 10%

Trend - FX -14% 16% 42% 6% 4% 4% 4%

But if commodities don’t fit your strategy – 
what’s best? 

Looking at more dynamic strategies, the Man 
work found evidence that cross-asset trend 
strategies are able to perform well during 
inflationary regimes, with bond and commodity 
trend doing particularly well. They believe that 
this is due to the fact that inflation ‘shocks’ 
are mostly not overnight affairs, but prolonged 
episodes or regimes that therefore play to the 
strength of trend strategies.

Source: Man Group, National Bureau of Economic Research. 1926-2020

mailto:LGPS%40redington.co.uk?subject=LGPS%20Investment%20Spotlight
https://www.man.com/maninstitute/when-inflation-hits
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REFLECTIONS ON COMPLEXITY  

On first glance, it would appear things have 
gotten simpler.

Regulations are shorter, even if they have 
arrived more regularly. Of course, nothing 
could be further from the truth, which leads 
me to the crux of my thoughts on my time in 
the LGPS, and the last 20 years in particular; 
the vast increase in complexity. 

Pension schemes, by their nature and the 
legislation governing them, can only get 
more complex over time given that, in most 
cases, changes apply only to the future, 
not the past. Hence, the apparently shorter 
regulations were accompanied by transitional 
regulations requiring us to reference earlier 
legislation, while the increased regularity 
added to the number of layers. 

Like many scheme members, I will receive 
three chunks of pension, each calculated 

in different ways and each payable without 
reduction at different ages (not including 
whatever comes from McCloud). Even as 
we move toward a fairer scheme (usually 
dragged by the courts), changes to survivor 
benefits have had to take into account the 
status of previous rules and the cost of 
changing them. 

Complexity has not only increased in the 
scheme design, but also in the employer 
base. We’ve seen an increase in admitted 
bodies through the tendering of services, 
shift of schools to academy status and 
change of status for higher and further 
education establishments. This has resulted 
in a vastly more complex funding regime with 
employer-specific covenant assessments, 
contributions and, in some cases, even 
investment strategies. A far cry from the 
mutual, council-focused scheme I was 
introduced to. 

and what the next  
years have in store

Things have come a long way since 
my first day in the Merseyside 
County Council superannuation 
section in November 1981. The LGSS 
(as it was back then) was governed 
by the 1974 regs (148 pages long); we 
used terms like officers and manual 
workers, and survivor benefits were 
still very much based on the premise 
that women only worked if their 
husbands were unable to.
  
Since then, we’ve welcomed new 
regulations in 1986 (212 pages), 1995 
(206 pages), 1997 (112 pages), 2007/8 
(three sets at a total of 84 pages) and 
2013 (84 pages). 

Jeff Houston 
Head of Pensions,  
Local Government Association
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Reflections on complexity 
And what the next 20 years have in store

Compliance has contributed its fair share 
as well. 

Compliance requirements stem from a 
myriad of sources, while their increase has 
been driven by the increased visibility and 
politicisation of pensions policy. Some, such 
as rules around transfers, can be seen to 
provide increased protection to scheme 
members, while others (MiFID II) resemble 
the proverbial sledgehammer. The list of 
compliance requirements from TPR, HMRC, 
DWP, FRC, FCA and HMT is ever-growing. 

As an aside, the last 20 years has seen 
the LGPS under the jurisdiction of several 
government departments with nine different 
ministers in the past decade alone:

• Department of the Environment (DOE) – 
1974 to 1997; 

• Department of the Environment Transport 
& the Regions (DETR) – 1997 to 2001;

• Department of Transport, Local 
Government and the Regions (DTLR) 
–2001 to 2002; 

• Office of the Deputy Prime Minister 
(ODMP) – 2002 to 2006;

• Department for Communities & Local 
Government (DCLG)  –2006 to 2018; 

• Ministry of Housing, Communities & Local 
Government (MHCLG) –2018 to 2021; and

• Dept for Levelling Up, Housing & 
Communities (DLUHC) – 2021.*

 
A comparable increase in complexity has 
also occurred in investment. Long gone 
are the days when assets were merely 
split between public equities, property and 
bonds. Alternative assets make up a growing 
proportion of strategies with increased 
demands on decision-makers (usually 
elected members) to understand the vast 
array of structures and products on offer, 
while pooling has created new opportunities 
and challenges.  

All this added complexity makes everything 
we do harder, it places burdens on 
administration, governance and investment 
while demanding more from the people, 
resources, training and systems we rely 
on. I’m continually amazed at how the 
skill, expertise and commitment of all 
those involved with the LGPS enable the 
provision of such an excellent service to all 

stakeholders, but I’m also concerned at just 
how thinly those attributes are being spread. 

So, what about the next 20 years, will the 
scheme get less complex? 

I fear not. 2022 alone will see further 
complexity driven by McCloud and TCFD, 
but I haven’t given up hope completely. 
Cases such as Walker and Goodwin provide a 
glimpse of a fairer scheme with retrospective 
changes, while thoughts around the 
scope of the scheme employer base may 
see a movement back to its roots in local 
government.  

My hope would be that, at some point, the 
fact that scheme members and employers 
are completely alienated by the complexity of 
the scheme and struggle to make informed 
decisions, we might land in the right place at 
the right time. Maybe then, instead of adding 
layer upon layer of complexity, we can create 
a scheme we can all understand…  
 
*My thanks to Bob Holloway for this list. 
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WATER COOLER CHATS     
meet our Head of Manager Research

Which asset classes do you cover?

Everything! As I run Redington’s Manager 
Research team and sit on our Investment 
Strategy Committee, I spend time looking at 
all our rated strategies across every asset 
class. I won’t know the ins-and-outs as well 
as our asset class specialists of course, but 
it’s important that I understand the broad 
investment thesis. I tend to get particularly 
involved when we’re researching something 
new, whether that’s a manager or an asset 
class (like social housing or global technology).

What ideas have you been working on lately?

As a team, we need to balance the monitoring 
of existing rated strategies, whilst also 
looking at new, evolving areas. A key focus 
for our client base at the moment is carbon 
reduction – so we’ve been spending a lot of 
time researching impact strategies. I’ve been 
involved in our research into natural capital, 
impact private debt and impact hedge funds 
over the past few months. Not all research will 
necessarily result in a rating: we take a look at 
the asset class first, and then decide whether 
it represents an investable opportunity. If it 
does, we’ll drill down to identify managers that 
represent the best implementation route. A 
good manager in a bad asset class is unlikely 
to be a successful investment.

To keep you up-to-speed on all things 
asset class, we’re pulling one of our 
manager research specialists aside 
each edition to have a chat over the 
(virtual) water cooler to find out what 
they’re up to. 

For this edition, we spoke to Nick 
Samuels, our Head of Manager 
Research. 

Nick Samuels 
Head of Manager Research
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What’s gone well over the past 12 months?

I continue to be thoroughly impressed with 
the team’s ability to work remotely, adapt to 
changing needs and find new and interesting 
ideas, both at the asset class and manager 
level.

What hasn’t gone so well over the past 12 
months?

We’ve not had as much downtime as we would 
have liked: it’s been a very busy period with 
client work and trying to keep to our research 
agenda. 

What does the next 12 months look like?

We’ll be on-boarding some new team members 
soon. We’ve had someone from Redington’s 
2021 graduate cohort joining our team, as we 
do every year, and are also expanding our 
equity and hedge fund capabilities, which will 
require two new hires. Having a well-balanced, 
diverse and motivated team is crucial to the 
success of the firm, and so hiring is a very 
rigorous and well thought through process. 
We’ll also be stepping up our engagement 
efforts over the coming months with the asset 
management community in areas we really 
care about as a firm, such as climate and 
diversity.

Water cooler chats 
Meet our Head of Manager Research
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What makes you tick outside of work?

My two kids (Freddie and Matilda) and two 
lockdown kittens (Sven and Olaf) keep me 
pretty busy. The key to parenting is to get your 
kids interested in things you like too, so now 
that they’re nine and 11 I like to drag either one 
with me to Tottenham to use our Spurs season 
tickets.

Water cooler chats 
Meet our Head of Manager Research
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WANT TO HEAR MORE 
OF OUR THINKING?

grab yourself a cuppa and  
   have a read of these...

INVESTING 
SUSTAINABLY

for the benefit of people and planet

Redington’s 2021 Sustainable 
Investment Survey

Investing in climate solutions will 
prove vital in averting a climate 
catastrophe 

Manager Research Update  
Q3 2021

Tiny Decision Hacks

Hedge funds teach-in

Thoughts From the Loft – 
October 2021

THOUGHTS 
FROM THE 
LOFT

Pete Drewienkiewicz

Natural capital: what’s the 
investment opportunity?

Aligning our investment advice 
with net zero

https://redington.co.uk/publication/summary-sustainable-investment-survey-2021/
https://redington.co.uk/investing-in-climate-solutions-will-prove-vital-in-averting-a-climate-catastrophe/ 
https://redington.co.uk/publication/manager-research-update-q3-2021/
https://redington.co.uk/tinydecisionhacks/
https://us02web.zoom.us/rec/share/zHhxc_v8OjfasxoljTWlwVnPxUuhi9c17XO8SU74lwINC7z5qcc-eOlYkbLVqWbe.jxNzt3BfDtGS3ZAr
https://redington.co.uk/publication/thoughts-from-the-loft-october-2021/
https://redington.co.uk/natural-capital-whats-the-investment-opportunity/
https://redington.co.uk/aligning-our-investment-advice-with-net-zero/
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Jill Davys 
Head of LGPS

 

Tom Pilcher 
Senior Vice President,  
Investment Consulting 

   

WANT TO DISCUSS 
FURTHER?

get in touch
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