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REDINGTON’S SUSTAINABLE
INVESTMENT SURVEY 2021
summary
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OUR MISSION: To help make 100 million
people financially secure - for the benefit
of people and planet

“Building a sustainable future is a huge
challenge that affects each and every
one of us. No individual or company can
solve this challenge alone but, by taking
responsibility for the things we can control,
I believe that together we can make a real
difference.
At Redington, we’re committed to helping
make 100 million people financially secure
– for the benefit of people and planet. This
purpose is in our DNA. It’s what drives
our people to show up every single day,
motivated to achieve the best possible
outcomes for our clients and their end
beneficiaries.

Although our investment advice, manager
research and data analytics software all
play a part in helping us achieve our 100
million people goal, we recognise that this
isn’t enough.
We’re determined to use our influence as
an advisor to over £600bn of client assets
allocated across 150+ asset managers to
create positive change within the savings
and investment industry.
As a firm, we’ve already taken steps to
use our influence as a force for good –
like committing to aligning our default
client advice with the goals of the Paris
Agreement and working with our partners

to improve inclusion and diversity within
our industry.
We’re excited to continue on this journey,
challenging the way things are done
today to achieve better outcomes for
tomorrow. It’s in this spirit that we survey
the asset management community and
offer our thoughts on the results. We
look to you to read and engage with our
survey, using this information to hold asset
managers to account. Through this – and
in collaboration with our clients, partners,
industry peers and policymakers – we hope
to change our industry, and society as a
whole, for the better.

Mitesh Sheth, CEO

OUR SUSTAINABLE INVESTMENT JOURNEY
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Jan 2020

Became supporter
of TCFD and TPI
Established our
Sustainable Investment
(SI) Committee

Oct 2019

Began climate impact research
Client ESG integration became
firmwide KPI

May 2015

Worked with a large wealth
manager to create their
sustainable equity fund

Feb 2011

Signed Principles for RI
(PRI)
Seeded Aviva REaLM funds
with renewables sleeve

Implemented our first lowcarbon buy & maintain credit

Nov 2015

Co-founded the
Investment Consultant
Sustainability Working
Group
July 2020

Collaboratively created the
LGIM Future World Fund

July 2018

2020 - 2021

Joined IIGCC and
Paris Aligned Investor Initiative

£2bn client capital committed
to renewable energy

Joined Pensions for Purpose

June 2020

Approved our SI Principles

Dec 2020

Published our
first SI Survey

Sep 2020

Apr 2021

Sep 2021

Committed to aligning
default client advice with
net zero

Published our second
annual SI Survey
Published our inaugural UK
Stewardship Code report
May 2021

Became a UK Stewardship
Code 2020 signatory

Apr 2020

LONG STORY SHORT
ESG Integration
& Stewardship
• Increased asset manager participation
across various ESG-focused initiatives
including the UK Stewardship Code,
PRI, CA100, SASB and IIGCC. Industry
collaboration is critical to the transition
towards a more sustainable future.
Welcome to Redington’s second annual
Sustainable Investment (SI) Survey. As
part of our research, we’ve been asking
asset managers questions regarding their
environmental, social and governance
(ESG) efforts for several years, and in 2020
we decided to publish the answers. We
were delighted with the industry’s response
and, in particular, the number of asset
managers who asked us for our thoughts
on how they could improve – which is what
we hoped our survey would achieve.
This year we’ve seen significant progress
across a number of areas:

• Greater responsibility for stewardship
and engagement efforts assigned to
portfolio managers (31%). This is essential
for creating alignment between ESG and
investment decision-making.
• Asset managers are increasingly able
to demonstrate the influence of ESG
considerations on actual buy (74%) and
sell (61%) decisions. This is crucial to
driving tangible results.

TL;DR

Climate Change

Inclusion & Diversity

• 63% of asset managers have made a
climate commitment but this has only
translated to 39% targeting net zero at
the strategy level. We need to see more
asset managers aligning their portfolios
with the goals of the Paris Agreement.

• 80% of surveyed asset managers strongly
agree that diverse teams have a positive
impact on their investment processes. No
asset managers disagree. We’d like to see
this better reflected in the diversity of
our asset managers’ teams going forward,
although we appreciate this won’t happen
overnight.

• Almost half of the asset managers
we surveyed have completed TCFD
reporting. We expect this number to
increase significantly as regulations come
into force later this year.

• Asset managers reported a 27% mean
gender pay gap. This is marginally better
than their peer group but much higher
than the UK average.
• Asset managers are increasingly
considering diversity when researching
potential investments. Half of surveyed
strategies consider gender diversity, 38%
consider professional experience and 37%
consider race.
Although these trends are encouraging,
we recognise there’s still a long way to go.
We’ll continue engaging with the asset
managers we work with to drive further
improvements and we ask you to do the
same.
Nick Samuels, Head of Manager Research

WHO DID WE SURVEY?
big picture
looking at the

STRATEGIES SURVEYED
BY ASSET CLASS

7
13
3
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FIRMS SURVEYED BY REGION

7

United Kingdom

35

%

Europe

United States

Asia

25

Equities
Real assets
LDI

Private debt
Private equity

STRATEGIES

This year we surveyed 112 asset managers, covering 220
strategies. All of which we research and assign a rating to
on behalf of our clients.
These asset managers operate across a variety of asset
classes including equities, credit, multi-asset, private debt,
private equity, real assets and LDI. They’re based around
the world, providing a global view of the asset management
industry in 2021.

Credit

Multi-asset

ASSET MANAGERS

Other

WHAT’S CHANGED?
2021 marks the second year we’ve
published our annual Sustainable
Investment Survey of the asset
management community. Whilst we
know it’s difficult to make many detailed
conclusions from two years’ worth of data,
there have been some notable moves over
the year which are worth drawing out.

vs

2020 2021

The key indicators demonstrating whether
an asset manager is considering and
integrating responsible investment (RI)
practices within their operations have all
improved over the past year. Firmwide RI
policies are becoming standard practice
with 99% of surveyed asset managers
stating they have these in place.
The number of asset managers with
dedicated RI headcount has increased
meaningfully (15%) and, more importantly,
so has the number of firms that are
linking remuneration to the integration
of sustainability risks (21%). We were
disappointed last year to see this indicator
only marginally present at a minority of
surveyed firms, but this increase indicates
that the ever-growing noise around
sustainability is being somewhat supported
by adequate incentivisation. We hope to
see continued improvement in this metric.

96% 99%

59% 74%

49% 70%

74% 84%

The asset
manager has a
firmwide RI
policy

The asset
manager has
headcount
dedicated to RI
(i.e. an ESG
team)

The asset
manager has
remuneration
policies in place
which support
the integration
of sustainability
risks

The portfolio
managers and
analysts have
direct access to
ESG ratings and
analysis through
the same
platform used for
traditional
financial data
and analysis

WHAT’S CHANGED?

IS YOUR FIRM PART OF ANY ESG-FOCUSED STANDARDS,
CODES AND/OR INDUSTRY MEMBERSHIPS?
2020 2021

84%

PRI
UKSC

29%

CA100
SASB

24%

IIGCC

23%

GRESB
UNGC
Ceres
UKSIF
UNEFPI

42%

34%

32%
26%
31%
22%
29%

16%
18%
20%
16%
14%
14%

42%
50%

96%

Effective industry collaboration is
vital in securing the transformational
change required to align global emission
pathways with a more sustainable future.
It’s promising to see a greater take up of
industry standards and collaborations
across the board. PRI-signatory status has
effectively become the norm as investors
view this as a minimum standard threshold.
The PRI are right to be strengthening
the standards they hold asset managers
to account to, removing signatory status
from those that are not fully integrating
ESG considerations into their investment
processes1. The significant increases
in support of climate change-related
initiatives (notably 13% for CA100) are
particularly welcome given the significance
of this global challenge.
1

Signatories delisted for not meeting the minimum
requirements. UNPRI, 2020.

WHAT’S CHANGED?
We’re already approaching two years into
the ‘transition decade’, in which the global
community must quickly decouple itself
from greenhouse-gas emitting activities.
Enhanced disclosures have long been
touted as integral for investors to make
the informed decisions required to deliver
this transition. As such, eyebrows were
raised last year when it was shown that
the majority of asset managers surveyed
had either never produced a Task Force
on Climate-related Financial Disclosures
(TCFD) statement or had no plans to
do so in the future. Just one year later

and almost a half of the asset managers
we surveyed are now disclosing in line
with the TCFD recommendations, with
a considerable drop in the proportion of
firms not planning to do so in the near
future. This question will soon become
superfluous as regulation requires financial
services firms to adequately disclose; but
perhaps more asset managers should get
ahead of the regulator and start disclosing
sooner.
The overall picture is ultimately a
positive one: a greater proportion of

firms are integrating ESG considerations
and can support this with alignment
and incentivisation as well as public
disclosures. Fortunately, simple
characteristics such as having a firmwide
RI policy and being a signatory to the
PRI are now the norm. Nevertheless, we
recognise that these are largely selfreported datapoints and that there’s a
duty on us to keep up our scrutiny on the
robustness of these claims on behalf of our
clients.
On the inclusion and diversity front,

HAS YOUR FIRM COMPLETED TCFD REPORTING?

4

18

28

%

Yes

51

%

52

2020

2021

45

No - but considering doing so in the future
No - and no plans to do so in the near future

it’s promising to see that 95% of asset
managers either agree or strongly agree
that diverse teams have a positive impact
on their investment processes, which is
up from 72% in 2020. However, with only
12% of asset managers believing that their
teams accurately reflect the diversity of
the population in which they operate (a
slight increase from 7% last year), actions
such as removing biases from recruitment
processes, lateral hiring initiatives and
flexible working schemes will prove crucial
to aligning these two metrics.

ESG INTEGRATION
& STEWARDSHIP
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PAUL LEE

Head of Stewardship and
Sustainable Investment Strategy

ESG INTEGRATION & STEWARDSHIP

WHAT ARE WE DOING AT REDINGTON?
Our structured, high-conviction asset
manager selection process comprises of
three key stages: screening, selection and
monitoring – each stage consists of 10
key factors which strategies are assessed
against. All asset managers are assessed
on their ESG and stewardship capabilities
during the selection stage and this
contributes to our asset manager ratings
and client recommendations.
We seek out asset managers that can
effectively integrate financially-material
ESG considerations into their investment
processes and that act as responsible
stewards of capital. This allows for
sound investment decisions, better
risk management and, ideally, positive
environmental and/or social impacts.
As well as researching, evaluating and
holding asset managers to account for

their ESG integration and stewardship
practices, we’ve worked to improve our
own efforts in this space by co-founding,
and being an active contributor to, the
Investment Consultants Sustainability
Working Group, as well as collaborating
with ESG organisations such as the
PRI, Pensions for Purpose and the UK
Implementation Taskforce on Social Impact
Investing to continuously raise the bar on
ESG across the savings and investment
industry.
This year we published our inaugural
UK Stewardship Code report – which
we believe was the first amongst UK
investment consultants – and were
accepted as signatories of the 2020 UK
Stewardship Code. In doing so, we hope
to lead by example and ignite meaningful
change that benefits our clients, managers
and society as a whole.

ABOUT US

REDINGTON
STEWARDSHIP
REPORT

OVERVIEW

PRINCIPLES

CONTACT



CLIMATE CHANGE
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EDINA MOLNAR

Associate, Investment
Consulting/Sustainable Investment
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CLIMATE CHANGE

WHAT ARE WE DOING AT REDINGTON?
THE IPCC’S SIXTH
ASSESSMENT REPORT:
URGENT INVESTOR
ACTION REQUIRED

For the past three years, climate changerelated risks have been ranked amongst
the top global risks by the World Economic
Forum and in 2021, ‘extreme weather’,
‘climate action failure’ and ‘human
environmental damage’ were recognised
as the top three risks – in terms of
likelihood – to the global economy. It’s
widely recognised that climate-related
risks not only affect our planet, but the
economy too. These views have only been
intensified by the striking conclusions in
the recently published 6th report from
the Intergovernmental Panel on Climate
Change (IPCC). In this context, tackling
climate change is one of Redington’s top
long-term business priorities.

To this end, in April 2021 we made a public
commitment to integrate sustainability
across our entire business, contributing to
the real-world transition towards a netzero economy. This starts with reducing
and offsetting our own emissions together
with helping our clients consider climate
change alongside their wider objectives.
Specifically, we committed to aligning our
default client advice with the goals of the
Paris Agreement, helping our clients set
the right emissions reduction pathway for
them in line with their wider investment
objectives.
We envisage most clients will achieve
a 50% reduction in carbon emissions
by 2030.

CLIMATE CHANGE

OUR 7-POINT CLIMATE ACTION PLAN
To make this happen, we’ve devised
a 7-point climate action plan to
further integrate sustainability
across our entire business:

OBJECTIVE
SETTING

CLIMATE
SOLUTIONS

INDUSTRY
FRAMEWORKS

Helping our clients
articulate their own
climate-related
objectives, integrating
three new metrics into
our framework to help
our clients to achieve
their goals: carbon
emissions, climate
risk management and
impact objectives.

Continuing to seek out
attractive investment
opportunities in climate
solutions - helping our
clients invest directly
in the infrastructure
and technology that is
needed to address the
climate crisis.

Helping our clients
adopt, and actively
engage with,
appropriate industryrecognised frameworks
- facilitating the
transition to net zero.

The first step in our 7-point climate action plan
is to help our clients articulate their own climaterelated objectives, which will sit alongside their
existing investment objectives, allowing them to
achieve their investment goals while contributing
to real-world economy decarbonisation.

We’re proposing three potential climate-related
objectives for our clients, which will drive strategic
asset allocation decisions:
• Risk management
• Portfolio decarbonisation
• Real-world impact

STEWARDSHIP
Developing a
framework to assess
the effectiveness of
the climate-related
stewardship carried
out by asset managers
- encouraging
alignment with the Paris
Agreement throughout
the wider investment
value chain.

DEFAULT CLIENT
ADVICE

CARBON
OFFSETTING

INDUSTRY
COLLABORATION

Aligning our model
portfolios with the goals
of the Paris Agreement
- changing the way we
advise our clients to set
strategic allocations.

Using high quality,
nature-based offsets
- becoming a net-zero
business by the end of
2021.

Sharing lessons learned
and working with
our peers to create a
Paris-aligned industry maintaining our culture
of being open and
transparent.

To monitor their progress in achieving these
objectives, clients will need to track the performance
of their investments and asset managers. For this
reason, it’s important for us to understand the
degree to which the asset managers we work with
integrate climate-related considerations into their
decision-making, and to what extent they’re able
to monitor their performance using climate-related
tools and metrics.

Find out more about our
net-zero commitment here.

INCLUSION
& DIVERSITY
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SARAH MILLER

Vice President, Manager Research

INCLUSION & DIVERSITY

WHAT ARE WE DOING AT REDINGTON?
In last year’s report we highlighted the
importance we put on inclusion – not
just because it’s the right thing to do, but
because building a more inclusive and
diverse workforce allows us to service our
clients more effectively, achieving better
outcomes for our end beneficiaries. This
hasn’t changed.

Our survey focuses on those areas
where data is most readily available:
gender and ethnicity. We’re encouraged
to see information, particularly around
gender, being more readily disclosed
as this allows us to monitor trends and
identify areas which require focus and
action.

As we develop more diverse teams,
inclusion becomes increasingly important.
We aspire to create an environment where
our people feel comfortable being their
true authentic selves at work. Which is
why we put inclusion before diversity;
because we believe it’s absolutely vital
to foster an inclusive culture in order for
diverse talent to develop and thrive. We
want to ensure that every single person
we employ not only has a voice, but that
they feel empowered to use it. We want to
create an organisation that listens to all
contributions, so that each and every one
of those diverse voices at Redington is
heard.
As well as monitoring and improving
inclusion and diversity (I&D) internally,

we also assess the I&D efforts of asset
managers as part of our research. We
believe investment processes work best
where employees have the psychological
safety to express their differing views, and
where challenge is encouraged across
all levels of seniority. We continue review
and define how we assess inclusion
and diversity at each stage of our asset
manager research and selection process.
From the data, we recognise that there’s
no short-term cure. Instead, what we’re
looking for are long-term commitments
from asset managers, combined with a high
level of industry collaboration.
As part of our I&D assessment of asset
managers, we continue to take action to
screen out or downgrade asset managers
where we see evidence of a working
environment that permits inappropriate
behaviour and/or poor employee wellbeing.
As well as incorporating I&D assessments
into our own asset manager research
processes, we’ve also been working
with our peers to build an investment
industry that embodies a more balanced

representation of diverse societies. For
example, we’ve been involved in the
Diversity Project since its inception and
are also signatories to the Asset Owner
Diversity Charter. The Charter was formed
with the objective of formalising a set of
actions that asset owners can commit to
in order to improve diversity across the
investment industry. This includes the
creation of an Asset Manager Diversity
and Inclusion Questionnaire – which we
helped to create – that aims to standardise
complex diversity metrics, beyond just
gender, to improve on disclosures.

INCLUSION & DIVERSITY

ACTIONS WE’VE TAKEN TO
SUPPORT I&D AT REDINGTON
At Redington, we survey our people on a
quarterly basis to measure engagement
and progress on our I&D efforts. Whilst
we’ve seen good progress on this (on
average, 82% of our people strongly agree
they can be their authentic selves at work),
we know there’s more to be done.
Here are some of the actions we’ve taken
this year to support I&D at Redington:

Increased disclosure

Built awareness

Reviewed recruitment

• Voluntarily reported and disclosed our
gender pay gap, which we’ve done since
2018. We recognise that a gap of 4.9%
(mean gender pay gap as at 5 April
2020) sets a challenge for us that we’re
actively working to close.
• Collected demographic data from our
people to better understand how we
can support our existing employees
– as well as identifying diversity gaps
in our business. We acknowledge that
although quantitative data is important,
engaging with our people is critical
to understanding our culture and the
factors driving this output.

• Trained our line managers on empathy
and inclusion. Through this we hope to
create a safe environment where they
can ask sensitive questions without fear
of judgement.
• Held a company-wide brainstorm post
the Black Lives Matter movement
where we discussed what we, as
an organisation, can do to increase
black talent within our business. We
recently reviewed this to take stock and
redistribute actions.
• Provided education around different
gender expressions and identities and
added pronouns to our email signatures
where people felt comfortable to do so.

• Hired two interns from the 10,000 Black
Interns programme, with one joining us
as part of this year’s graduate intake.
• Worked with external groups (such
as upReach) on social mobility and
graduate recruitment where, for the
second year in a row, we’ve been able
to recruit a diverse intake group that is
representative of the UK population.
• Reviewed our remuneration and
promotion framework and have taken
steps to increase resilience and
fairness within the process. These
include improving the diversity and
representativeness of our promotion
committee, identifying areas vulnerable
to behavioural biases and discussing how
these can be mitigated, and reviewing
promotion rates across minority groups
within our organisation.

The challenges facing the savings and
investment industry to deliver on the
commitments necessary to transition
towards a more sustainable future are
monumental. Throughout this survey
we’ve shown that the asset management
community is taking steps in the right
direction to adequately and proportionately
integrate sustainable investment
considerations into investment decisionmaking. However, there’s still so much to
be done – across all areas.

OUR COMMITMENT
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We’ve seen increases in headcount,
member affiliations and the number of
specific RI policies in place. No doubt these
are the green shoots of meaningful change;
but ultimately, they’re relatively simple
actions. We don’t believe that our industry
will move at the pace required unless all
participants in the value chain play their
part. That includes us. We’re committed to
using the findings of this survey to actively
engage with asset managers where we
believe more can be done.

As gatekeepers between our clients
and the asset management community
we have a degree of influence, and it is
our responsibility to use that influence
to promote the system-level change
needed to deliver a more sustainable
world – one where everyone is given equal
opportunities to thrive on a stable and
flourishing planet.
Zoe Taylor, Deputy CEO

WANT TO HEAR MORE
OF OUR THINKING?
coffee,
click,
consume

The IPCC’s Sixth Assessment Report:
urgent investor action required

#Pride not prejudice: building a more
inclusive savings and investment industry

Climate risk and impact: the key is in
Scope 3

The case for social housing

I need a zero. I’m holding out for net zero
till the climate is right

Net zero: what is it and what does it mean
for my investments?
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We’d like to say a massive
thank you to all those
involved in making
Redington’s Sustainable
Investment Survey happen
– it was a huge undertaking
across multiple teams. We
hope it’ll help to shake
things up in our industry for
the better.

Alice Cain

Anastasia Guha

Paul Lee

Celine Legaspi

Alessia Lenders

Manager Research Assistant

Global Head of Sustainable
Investment

Head of Stewardship and
Sustainable Investment Strategy

Associate, Manager Research/
Sustainable Investment

Vice President, Manager Research/
Sustainable Investment

Sarah Miller

Edina Molnar

Holly Nardi

Nick Samuels

Edwin Whitehead

Vice President, Manager Research

Associate, Investment
Consulting/Sustainable Investment

Investment Consultant and
Content Creator

Head of Manager Research

Senior Vice President, Investment
Consulting/Sustainable Investment

GOT ANY
QUESTIONS?
let’s chat

PLEASE CONTACT:
Manager Research:

Investment Consulting:

Press Enquiries:

Nick Samuels
Nick.Samuels@redington.co.uk

Edwin Whitehead
Edwin.Whitehead@redington.co.uk

Natalie Beardwell
press@redington.co.uk

Disclaimer:
For professional investors only. Not suitable for private
customers.
The information herein was obtained from various sources.
We do not guarantee every aspect of its accuracy.
The information is for your private information and is for
discussion purposes only.
Redington Ltd is regulated by the Financial Conduct
Authority.
©Redington Limited 2021. All rights reserved. No
reproduction, copy, transmission or translation in whole or in
part of this presentation may be made without permission.

Application for permission should be made to Redington
Limited at the following address – Floor 6, One Angel Court,
London, EC2R 7HJ.
Redington Limited (6660006) is registered in England and
Wales. Registered office: One Angel Court, London, EC2R 7HJ
This Market Communication will not be unsolicited, will not
be produced in accordance with the legal requirements
designed to promote the independence of Investment
Research (as defined by FCA rules) and are to be considered
as permitted “minor non-monetary benefit(s)” (as defined by
the FCA Rules and/or any Applicable Rules). Unless indicated,
these are the views of the author’s and may differ from those
of the firm. We do not provide personal recommendations
(as defined by FCA rules), nor advise you on the merits of
any transaction in investments. We may provide you with

Redington Ltd.
Floor 6 One Angel Court
London EC2R7HJ
+44 (0)20 7250 3331
info@redington.co.uk

information about investments, including their terms or
performance, and we may provide you with trading ideas.
However, in providing such information and ideas we will
not be making a personal recommendation to you nor
advising you on the merits of any investment, and you will
be responsible for making your own assessment of such
information and ideas. We will not take into consideration
your investment objectives. Where we provide information
or trading ideas, this will be based on underlying information
from sources believed to be reliable but we are unable
to confirm the accuracy of all information supplied to or
obtained by us and accordingly cannot accept liability for any
direct, indirect or consequential losses arising from the use
of such information. For the avoidance of doubt, we are not
required to assess the suitability of any investment for you,
and you will not benefit from the protection of the FCA Rules
on assessing suitability.

