
FURTHER RESEARCH REQUIRED?  
MAYBE CHOOSE VANILLA…

THE PROBLEM

Good questions are at the heart of good decisions. They 
can help clarify a situation and build understanding.  
However, they can also be a double-edge sword because 
sometimes we won’t be able to answer them on the spot 
and further analysis may be needed. 

Further analysis can sometimes be useful, but it can often 
lead to extra costs and a decision not being taken in a 
timely manner. Should it be undertaken? 

In many cases this situation can be resolved with a simple 
question…

SNAPSHOT 

• Questions raised during a meeting can  
lead to potentially costly analysis that  
can delay decisions 

• A simple question can sometimes resolve  
the issue

We talked to David Kidd about using the choose 
vanilla hack in his role as a professional trustee

THE  GUEST

Name: David Kidd  
Role: Professional trustee
Firm: Law Debenture 
Bio: David is an experienced 
professional trustee who has 
chaired several pension schemes 

THE HACK:  

Choose vanilla? Visiting an ice cream parlour with my 
aunt was always an experience. She would religiously 
ask the attendant about every flavour and then ruminate 
on them. This would ultimately take a long time and she 
would inevitably still choose vanilla. 

How does this relate to investment choices? Often 
an adviser’s presentation will cover various scenarios, 
but a trustee might ask, “What would be the position if x 
happened?” This can lead to the adviser saying that they 
don’t know the answer, but can do the work, which leads 
to delays and extra costs.

How do you get around this? Whilst an adviser might 
not be able to give a precise answer on-the-spot, they can 
almost always give a sensible range. Simply asking the 
question, “What would we do if the answer was x, y or z?”, 
often allows us to make rapid progress if the outcome of 
the choice would be the same under each scenario. If it is, 
we should ‘choose vanilla’ as we can proceed with a high 
degree of confidence. If not, we have a sensible case for 
waiting for more data.

WHAT’S NEXT?

As humans we don’t like uncertainty. We try and remove 
it and asking for extra information helps us do that. 
However, we should be aware that reaching for more 
information can also be a subconscious tactic to postpone 
a choice with no easy answers. This is often driven by the 
fear of making the wrong choice - see our note on Regret 
for a more detailed discussion. 

Need a hack to a problem, or got a hack you’d like to 
share? We’d love to hear your thoughts over a virtual 
coffee. 
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