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OUR PURPOSE
why we do what we do 

“Building a sustainable future is a huge 
challenge that affects each and every 
one of us. No individual or company can 
solve this challenge alone but, by taking 
responsibility for the things we can control, 
I believe that together we can make a real 
difference.  

At Redington, we’re committed to helping 
make 100 million people financially secure  
– for the benefit of people and planet. This 
purpose is in our DNA. It’s what drives 
our people to show up every single day, 
motivated to achieve the best possible 
outcomes for our clients and their end 
beneficiaries.

Although our investment advice, manager 
research and data analytics software all 
play a part in helping us achieve our 100 
million people goal, we recognise that this 
isn’t enough. 

We’re determined to use our influence as 
an advisor to over £600bn of client assets 
allocated across 150+ asset managers to 
create positive change within the savings 
and investment industry.

As a firm, we’ve already taken steps to 
use our influence as a force for good – 
like committing to aligning our default 
client advice with the goals of the Paris 
Agreement and working with our partners 

to improve inclusion and diversity within 
our industry. 

We’re excited to continue on this journey, 
challenging the way things are done 
today to achieve better outcomes for 
tomorrow. It’s in this spirit that we survey 
the asset management community and 
offer our thoughts on the results. We 
look to you to read and engage with our 
survey, using this information to hold asset 
managers to account. Through this – and 
in collaboration with our clients, partners, 
industry peers and policymakers – we hope 
to change our industry, and society as a 
whole, for the better.
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OUR MISSION: To help make 100 million 
people financially secure - for the benefit 
of people and planet

Mitesh Sheth, CEO
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Seeded Aviva REaLM funds 
with renewables sleeve 

Signed Principles for RI 
(PRI)

Collaboratively created the 
LGIM Future World Fund

Client ESG integration became 
firmwide KPI

Worked with a large wealth 
manager to create their 
sustainable equity fund

Began climate impact research

Implemented our first low-
carbon buy & maintain credit

Established our 
Sustainable Investment 

(SI) Committee

Became supporter 
of TCFD and TPI

Co-founded the 
Investment Consultant 
Sustainability Working 

Group

Joined Pensions for Purpose 
Joined IIGCC and  

Paris Aligned Investor Initiative

Published our  
first SI Survey Approved our SI Principles 

£2bn client capital committed 
to renewable energy

Committed to aligning 
default client advice with 

net zero

Published our inaugural UK 
Stewardship Code report

Published our second 
annual SI Survey

Became a UK Stewardship 
Code 2020 signatory

Feb 2011

Jan 2020

Feb 2020

Apr 2020

June 2020

July 2020

Sep 2020Dec 2020

2020 - 2021

Apr 2021

May 2021

Sep 2021

Oct 2019

Nov 2015

May 2015

July 2018

driving the change we want to see  



LONG STORY SHORT
ESG Integration  
& Stewardship 

• Increased asset manager participation 
across various ESG-focused initiatives 
including the UK Stewardship Code, 
PRI, CA100, SASB and IIGCC. Industry 
collaboration is critical to the transition 
towards a more sustainable future.  

• Greater responsibility for stewardship 
and engagement efforts assigned to 
portfolio managers (31%). This is essential 
for creating alignment between ESG and 
investment decision-making.

• Asset managers are increasingly able 
to demonstrate the influence of ESG 
considerations on actual buy (74%) and 
sell (61%) decisions. This is crucial to 
driving tangible results. 

Climate Change

• 63% of asset managers have made a 
climate commitment but this has only 
translated to 39% targeting net zero at 
the strategy level. We need to see more 
asset managers aligning their portfolios 
with the goals of the Paris Agreement. 

• Almost half of the asset managers 
we surveyed have completed TCFD 
reporting. We expect this number to 
increase significantly as regulations come 
into force later this year. 

Inclusion & Diversity

• 80% of surveyed asset managers strongly 
agree that diverse teams have a positive 
impact on their investment processes. No 
asset managers disagree. We’d like to see 
this better reflected in the diversity of 
our asset managers’ teams going forward, 
although we appreciate this won’t happen 
overnight. 

• Asset managers reported a 27% mean 
gender pay gap. This is marginally better 
than their peer group but much higher 
than the UK average. 

• Asset managers are increasingly 
considering diversity when researching 
potential investments. Half of surveyed 
strategies consider gender diversity, 38% 
consider professional experience and 37% 
consider race. 

Although these trends are encouraging, 
we recognise there’s still a long way to go. 
We’ll continue engaging with the asset 
managers we work with to drive further 
improvements and we ask you to do the 
same. 

Nick Samuels, Head of Manager Research
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TL;DR

Welcome to Redington’s second annual 
Sustainable Investment (SI) Survey. As 
part of our research, we’ve been asking 
asset managers questions regarding their 
environmental, social and governance 
(ESG) efforts for several years, and in 2020 
we decided to publish the answers. We 
were delighted with the industry’s response 
and, in particular, the number of asset 
managers who asked us for our thoughts 
on how they could improve – which is what 
we hoped our survey would achieve. 

This year we’ve seen significant progress 
across a number of areas: 



WHO DID WE SURVEY?
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looking at the big picture

STRATEGIES SURVEYED 
BY ASSET CLASS

FIRMS SURVEYED BY REGION

%

Credit

Equities

Real assets

LDI

Multi-asset

Private debt

Private equity

35

25
10

3

13

7
7

This year we surveyed 112 asset managers, covering 220 
strategies. All of which we research and assign a rating to 
on behalf of our clients. 

These asset managers operate across a variety of asset 
classes including equities, credit, multi-asset, private debt, 
private equity, real assets and LDI. They’re based around 
the world, providing a global view of the asset management 
industry in 2021. 

ASSET MANAGERS STRATEGIES

Asia

Europe

Other

United Kingdom

United States
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2021 marks the second year we’ve 
published our annual Sustainable 
Investment Survey of the asset 
management community. Whilst we 
know it’s difficult to make many detailed 
conclusions from two years’ worth of data, 
there have been some notable moves over 
the year which are worth drawing out.

The key indicators demonstrating whether 
an asset manager is considering and 
integrating responsible investment (RI) 
practices within their operations have all 
improved over the past year. Firmwide RI 
policies are becoming standard practice 
with 99% of surveyed asset managers 
stating they have these in place.

The number of asset managers with 
dedicated RI headcount has increased 
meaningfully (15%) and, more importantly, 
so has the number of firms that are 
linking remuneration to the integration 
of sustainability risks (21%). We were 
disappointed last year to see this indicator 
only marginally present at a minority of 
surveyed firms, but this increase indicates 
that the ever-growing noise around 
sustainability is being somewhat supported 
by adequate incentivisation. We hope to 
see continued improvement in this metric.

 vs 
2020 2021

96% 99% 59% 74% 49% 70% 74% 84%

The asset 
manager has a 

firmwide RI 
policy 

The asset 
manager has 

headcount 
dedicated to RI 

(i.e. an ESG 
team)

The asset 
manager has 
remuneration 

policies in place 
which support 
the integration 

of sustainability 
risks 

The portfolio 
managers and 
analysts have 

direct access to 
ESG ratings and 
analysis through 

the same 
platform used for 

traditional 
financial data 
and analysis 
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IS YOUR FIRM PART OF ANY ESG-FOCUSED STANDARDS, 
CODES AND/OR INDUSTRY MEMBERSHIPS?

Effective industry collaboration is 
vital in securing the transformational 
change required to align global emission 
pathways with a more sustainable future. 
It’s promising to see a greater take up of 
industry standards and collaborations 
across the board. PRI-signatory status has 
effectively become the norm as investors 
view this as a minimum standard threshold. 
The PRI are right to be strengthening 
the standards they hold asset managers 
to account to, removing signatory status 
from those that are not fully integrating 
ESG considerations into their investment 
processes1. The significant increases 
in support of climate change-related 
initiatives (notably 13% for CA100) are 
particularly welcome given the significance 
of this global challenge. 

1 Signatories delisted for not meeting the minimum 
requirements. UNPRI, 2020. 

PRI

UKSC

CA100

SASB

IIGCC

GRESB

UNGC

Ceres

UKSIF

UNEFPI

84%

96%

42%

50%

29%

42%

24%

34%

23%

32%

26%

31%

22%

29%

16%

18%

20%

16%

14%

14%

2020 2021

WHAT’S CHANGED?

https://www.unpri.org/reporting-and-assessment/signatories-delisted-for-not-meeting-the-minimum-requirements/6480.article
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HAS YOUR FIRM COMPLETED TCFD REPORTING?

2020 2021

We’re already approaching two years into 
the ‘transition decade’, in which the global 
community must quickly decouple itself 
from greenhouse-gas emitting activities. 
Enhanced disclosures have long been 
touted as integral for investors to make 
the informed decisions required to deliver 
this transition. As such, eyebrows were 
raised last year when it was shown that 
the majority of asset managers surveyed 
had either never produced a Task Force 
on Climate-related Financial Disclosures 
(TCFD) statement or had no plans to 
do so in the future. Just one year later 

and almost a half of the asset managers 
we surveyed are now disclosing in line 
with the TCFD recommendations, with 
a considerable drop in the proportion of 
firms not planning to do so in the near 
future. This question will soon become 
superfluous as regulation requires financial 
services firms to adequately disclose; but 
perhaps more asset managers should get 
ahead of the regulator and start disclosing 
sooner.

The overall picture is ultimately a 
positive one: a greater proportion of 

firms are integrating ESG considerations 
and can support this with alignment 
and incentivisation as well as public 
disclosures. Fortunately, simple 
characteristics such as having a firmwide 
RI policy and being a signatory to the 
PRI are now the norm. Nevertheless, we 
recognise that these are largely self-
reported datapoints and that there’s a 
duty on us to keep up our scrutiny on the 
robustness of these claims on behalf of our 
clients. 

On the inclusion and diversity front, 

it’s promising to see that 95% of asset 
managers either agree or strongly agree 
that diverse teams have a positive impact 
on their investment processes, which is 
up from 72% in 2020. However, with only 
12% of asset managers believing that their 
teams accurately reflect the diversity of 
the population in which they operate (a 
slight increase from 7% last year), actions 
such as removing biases from recruitment 
processes, lateral hiring initiatives and 
flexible working schemes will prove crucial 
to aligning these two metrics. 

Yes

No - but considering doing so in the future

No - and no plans to do so in the near future
%

18
28

52

% 45

51

4

WHAT’S CHANGED?



ESG INTEGRATION 
& STEWARDSHIP 
taking our role as stewards of capital seriously
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ESG INTEGRATION & STEWARDSHIP

WHAT ARE WE DOING AT REDINGTON?

Our structured, high-conviction asset 
manager selection process comprises of 
three key stages: screening, selection and 
monitoring – each stage consists of 10 
key factors which strategies are assessed 
against. All asset managers are assessed 
on their ESG and stewardship capabilities 
during the selection stage and this 
contributes to our asset manager ratings 
and client recommendations. 

We seek out asset managers that can 
effectively integrate financially-material 
ESG considerations into their investment 
processes and that act as responsible 
stewards of capital. This allows for 
sound investment decisions, better 
risk management and, ideally, positive 
environmental and/or social impacts.

As well as researching, evaluating and 
holding asset managers to account for 

their ESG integration and stewardship 
practices, we’ve worked to improve our 
own efforts in this space by co-founding, 
and being an active contributor to, the 
Investment Consultants Sustainability 
Working Group, as well as collaborating 
with ESG organisations such as the 
PRI, Pensions for Purpose and the UK 
Implementation Taskforce on Social Impact 
Investing to continuously raise the bar on 
ESG across the savings and investment 
industry.

This year we published our inaugural 
UK Stewardship Code report – which 
we believe was the first amongst UK 
investment consultants – and were 
accepted as signatories of the 2020 UK 
Stewardship Code. In doing so, we hope 
to lead by example and ignite meaningful 
change that benefits our clients, managers 
and society as a whole.
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REDINGTON 
STEWARDSHIP 
REPORT

ABOUT US OVERVIEW PRINCIPLES CONTACT �

https://redington.co.uk/publication/redington-stewardship-report-2020/


ESG INTEGRATION & STEWARDSHIP

THE REGULATORY LANDSCAPE

Over the past two decades there has been 
a huge uptick in the volume of SI policy 
instruments worldwide. Notably, the EU 
has established its ‘Action Plan’, which aims 
to promote sustainable investment across 
the financial services industry, improve 
disclosure quality and standardisation, and 
protect end-investors through increased 
guidance and regulation. 

As part of this, in March 2021 the EU 
Sustainable Finance Disclosure Regulation 
(SFDR) – a disclosure framework for 
financial market participants detailing how 
sustainability risks are integrated into their 
decision-making processes – came into 
force. 

Redington 12

IS YOUR STRATEGY SUBJECT TO SFDR?

Credit

Equities

Real assets

LDI

Multi-asset

Private debt

Private equity

N/A

Article 6

Article 8

Article 9

100%

7% 57% 36%

11% 11%78%

40% 60%

11% 47% 43%

6% 50% 35% 9%

67% 22% 11%

SFDR Classifications 
Article 6 (‘mainstream’): Funds that do not integrate 
sustainability within their investment processes.

Article 8 (‘light green’): Funds that promote environmental 
and/or social characteristics alongside good governance 
practices. 

Article 9 (‘dark green’): Funds that specifically target a 
sustainable investment objective without significantly 
undermining other sustainability objectives.

Given our regional focus on asset managers who 
typically have UK or Europe-centric clients, over 54% of 
the strategies surveyed are subject to SFDR. Of these 
strategies, 53% are classified as Article 6 funds, 35% are 
Article 8 funds and just 3% meet the requirements of an 
Article 9 products. Unsurprisingly, the Article 9 products 
comprise of equities and real assets (namely renewables), 
but we expect this to change over time as asset managers 
develop impact products across a wider array of asset 
classes.



ESG INTEGRATION & STEWARDSHIP

EXPECTED FINANCIAL IMPACT OF INTEGRATING ESG 
CONSIDERATIONS INTO THE INVESTMENT PROCESS
The materiality of environment, social and 
governance factors on financial performance 
continues to be more widely understood and 
evidenced through past performance. 

The Covid-19 pandemic, which shocked 
markets worldwide, offered anecdotal 
evidence supporting the case for ESG 
integration: 88% of sustainable indices 
outperformed their non-sustainable 
counterparts during the first few months of 
the pandemic1. There are a few explanations 
as to the driver of this outperformance, 
ranging from sustainable indices’ low 
exposure to oil, increased momentum with 
regards to investment into ESG funds, and 
strong corporate governance and supply 
chain management. Regardless, sustainable 
investments displayed greater resilience 
during this time of crisis. 

At Redington, we believe that sound 
investment management requires a deep 
understanding of ESG issues. Our survey 
results show that an increasing number 
of asset managers recognise the positive 
financial impacts that ESG integration can 
bring. 

Interestingly, when we dig into these results 
further, it’s evident that the least consensus 
around the financial impact of ESG is found 
within LDI managers: 43% of LDI managers 
had a neutral stance, whilst 29% believed 
ESG to have additive benefits and 29% 
deemed there to be a lack of evidence. This 
contrasts with the 67% of equity managers 
that believe ESG to be additive to financial 
performance. We recognise that it can be 
more difficult to integrate ESG into some 
asset classes than others. For example, 
the scope to apply ESG considerations 
to UK Government bonds in LDI may be 
limited. However, we understand that LDI 
managers tend to look at ESG as part of the 
counterparty-approval process.

This highlights the importance of taking 
an asset-class specific approach to ESG; 
one that allows for an appreciation of the 
challenges and opportunities specific to 
each asset class (including ownership 
structures, data availability and stewardship 
opportunities). 

1 Sustainable investing: resilience amid uncertainty. 

BlackRock, 2020. 
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WHAT IS THE EXPECTED FINANCIAL IMPACT OF 
INTEGRATING ESG CONSIDERATIONS INTO THE 
INVESTMENT PROCESS?

UNCLEAR (NOT ENOUGH EVIDENCE)ADDITIVE NEUTRAL

10%12%78%

Nearly 80% of asset managers expect ESG 
integration to have an additive impact on 
financial performance. 



ESG INTEGRATION & STEWARDSHIP

USING ESG ANALYSIS TO DRIVE DECISION-MAKING

Setting policies and processes is just the 
beginning. What’s really needed to further 
the sustainability agenda within the asset 
management community is a tangible link 
between ESG analysis and investment 
decisions. 

When looking at the likelihood that ESG 
considerations will impact an analyst’s 
recommendations, it’s evident that private 
equity, equities and credit strategies more 
consistently incorporate ESG into their 
recommendations relative to other asset 

classes. This may be due to the nature 
of these assets in terms of ownership 
structure, longer holding periods, more 
established ESG frameworks and increased 
data standardisation. Conversely, multi-
asset and LDI strategies have comparatively 
fewer instances in which ESG considerations 
impact an analyst’s recommendation. This 
is likely a result of increasingly diversified 
portfolios and shorter holding periods (in 
the case of multi-asset strategies), as well 
as a lack of reliable ESG data available for 
analysts to make well-informed decisions.

Redington 14

Over 90% of asset managers 
integrate ESG considerations into 
their fundamental research.

HOW OFTEN DO ESG CONSIDERATIONS IMPACT 
AN ANALYST’S RECOMMENDATION?

Private equity

Equities

Credit

Private debt

Real assets

Multi-asset

LDI

ESG impacts an analyst’s recommendation rarely

ESG impacts an analyst’s recommendation sometimes

ESG impacts an analyst’s recommendation most of the time

ESG impacts an analyst’s recommendation each time

9% 91%

66%12%21%

24% 16% 59%

60%40%

32% 16% 52%

39%9%52%

33% 33% 17% 17%
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DO ESG CONSIDERATIONS AFFECT BUY/SELL DECISIONS?

Provided evidence of positive ESG view leading to increased exposure

Provided evidence of negative ESG view leading to decreased exposure

NO YES

26% 74%

39% 61%

Given that almost all asset managers, across 
most asset classes, indicate that ESG factors 
influence their investment decisions at least 
sometimes, it’s surprising that only 74% and 
61% of asset managers could evidence ESG 
considerations influencing actual buy or sell 
decisions over the past six months. Although 
we’re pleased to see more asset managers 
evidence their ESG commitments through 
actual examples, there’s clearly still room for 
improvement in being able to demonstrate 
that their investment actions reflect their 
words.

ESG INTEGRATION & STEWARDSHIP



ESG INTEGRATION & STEWARDSHIP

BEYOND ESG INTEGRATION…
Redington 16

Beyond ESG integration we’re seeing an 
increased emphasis on thoughtful, results-
oriented stewardship. 83% of respondents 
reported having a firm-wide stewardship 
and voting policy and, on average, this 
policy covered over 88% of assets under 
management. 

In 2020, the revised UK Stewardship Code 
took effect, setting expectations and 
guidance for asset owners, asset managers 
and service providers on how to manage 
money in the best interests of UK savers and 
pensioners in a way that leads to sustainable 
benefits for the economy, environment and 
society as a whole. The Code demonstrates 
progress in the industry towards outcome-
focused stewardship practices, encouraging 
action rather than solely philosophy and 
policy-setting. 

We acknowledge that some of the non-
Code signatories surveyed operate solely 
outside of the UK and, therefore, may not 
deem it necessary to subscribe to the UK 
Stewardship Code. Nevertheless, we highly 
encourage all asset managers to subscribe 
to the relevant stewardship standard in their 
region.

1 The UK Stewardship Code 2020. Financial Reporting 
Council, 2020. 

DOES YOUR STRATEGY HAVE A STEWARDSHIP/VOTING POLICY?

NO YES

83%17%

Stewardship is the responsible allocation, 
management and oversight of capital to 
create long-term value for clients and 
beneficiaries leading to sustainable benefits 
for the economy, the environment and 
society.1

28% of surveyed asset managers are 
signatories of the 2020 UK Stewardship 
Code, 65% of which are UK-based. 

https://www.frc.org.uk/investors/uk-stewardship-code
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WHAT ARE YOUR STRATEGY’S VOTING 
PRACTICES? 

At Redington, we believe that effective 
stewardship is driven by active engagement 
and voting where relevant (e.g. equities). 

Principle 12 of the UK Stewardship Code
sets out the expectations for signatories
to actively exercise their rights and
responsibilities as asset owners and
asset managers, despite this, when we 
examine the voting practices of firms with 
a stewardship/voting policy that covers 
100% of their assets under management, we 
find that 92% of asset managers exercise 
their voting rights (i.e. they voted on at 
least one resolution) and, on average, these 
asset managers vote on 89% of resolutions 
put forward. Only 44% of surveyed asset 
managers vote on 100%  
of resolutions. 

Moving forwards, we hope to see asset 
managers continuing to refine their views, 
developing a more consistent approach 
to voting in order to make full use of their 
voting rights in the best interests of their 
clients.

It’s worth noting that, whilst highly symbolic 
and important, voting is predominantly 
an issue for public equities and is less 
relevant to other asset classes. Voting 
is also relatively meaningless unless 
accompanied by broader communication 
and is most likely to effect change as part 
of a wider stewardship process. Therefore, 
engagement on material ESG topics across 
asset classes is critical to achieving tangible 
outcomes and positive sustainable change.

Exercise voting rights

Average % resolutions voted

Use proxy advisor

Voted on 100% of resolutions

92%

44%

89%

75%

Only 44% of asset managers vote on 100% 
of resolutions.

ESG INTEGRATION & STEWARDSHIP



ESG INTEGRATION & STEWARDSHIP

INDUSTRY COLLABORATION IS KEY
Redington 18

IS YOUR FIRM PART OF ANY ESG-FOCUSED 
STANDARDS, CODES AND/OR INDUSTRY 
MEMBERSHIPS?

WHICH BODIES DOES YOUR FIRM  
ENGAGE WITH? 

PRI

UKSC

CA100

SASB

IIGCC

GRESB

UNGC

Ceres

UKSIF

UNEFPI

84%

96%

42%

50%

29%

42%

24%

34%

23%

32%

26%

31%

22%

29%

16%

18%

20%

16%

14%

14%

2020 2021 Companies

Industry

Investor

Government

90%

70%

84%

71%

It’s pleasing to see increased asset manager 
participation across various ESG-focused 
initiatives in addition to the UK Stewardship 
Code. The PRI, CA100, SASB and IIGCC saw 
the highest increases. Industry collaboration 
is critical to the transition towards a more 
sustainable future.  

On a separate note, the uptake of these 
collaborative opportunities encourages 
standardisation and alignment across the 
industry – moving away from an ‘alphabet 
soup’ of frameworks which historically 
caused confusion, fatigue and apathy 
towards ESG reporting and action. 

True progress requires a systemic shift in 
attitudes and values across all aspects of 
society towards more sustainable ideals. 
As stewards of the world’s capital, asset 
managers are in a unique position to 
maintain dialogues and positively influence 
a broad range of stakeholders. Therefore, 
we’re pleased to see asset managers seeking 
to engage on sustainability topics with a 
broad range of key stakeholders beyond the 
companies they’re invested in. We hope to 
see the formation of stronger partnerships 
and larger-scale initiatives in the future.



ESG INTEGRATION & STEWARDSHIP

ATTITUDES TOWARDS ENGAGEMENT
Redington 19

Whilst 83% of respondents have a 
stewardship and voting policy in place, 
it’s evident that attitudes regarding the 
importance of engagement vary across 
asset classes. For example, over 85% 
of credit and equity strategies agree 
that engagement is either somewhat or 
highly important to their strategy, which 
is in line with our expectations given the 
opportunities for voting (in respect of 
equities, largely) and engagement with 
issuers (in respect of both asset classes) on 
material ESG topics.

The proportion of asset managers stating 
that stewardship is irrelevant to their 
strategy is greatest in private equity, which 
is surprising given:

1. The same private equity strategies 
reported very strong ESG integration 
when making investment decisions; and 

2. Private equity managers arguably have 
some of the greatest scope for influence 
in comparison to other asset classes. 

We believe that the consideration and 
monitoring of ESG factors is crucial 
throughout the investment lifecycle, not 
solely during the pre-acquisition or due 
diligence stage. This is particularly relevant 
for private equity firms given the scale and 
longevity of their investments, which allows 
these asset managers significant influence 
over company management and governance 
structures, especially if they have a seat on 
the board – as they often do.

Whilst we acknowledge the difficulties 
in private equity – as well as other asset 
classes – regarding insufficient data and 
resourcing, we ultimately believe this to 
be an opportunity for further research, 
education and action to ensure effective 
stewardship practices are implemented 
beyond listed equities and fixed income 
investments.

HOW IMPORTANT IS ENGAGEMENT TO  
YOUR STRATEGY?Over 38% of surveyed private equity 

asset managers deemed engagement 
to be irrelevant to their strategy. Credit

Equities

Private debt

Real assets

LDI

Private equity

Multi-asset

Highly important

Somewhat important

Not very important

Irrelevant

52% 44% 4%

65%

13% 69% 19%

67% 24%5%5%

29% 43% 29%

19%44%

29% 29% 21% 21%

38%

20% 9%5%



ESG INTEGRATION & STEWARDSHIP

TAKING RESPONSIBILITY FOR ENGAGEMENT EFFORTS
Redington 20

Once philosophies and policies regarding 
engagement are in place, the resulting 
practices and outcomes should be 
monitored, evaluated and revised where 
necessary. 

It’s encouraging to see that portfolio 
managers are increasingly expected to 
take responsibility for stewardship matters 
given this should deliver engagement that’s 
more focused on the issues material to the 
future success of the engaged company 

(or other asset). It also avoids an unhelpful 
disconnect between investment decision-
making and engagement. Going forward, 
we’d hope to see this figure grow to ensure 
ESG and stewardship are fully considered 
and integrated into the investment process.

Dedicated stewardship teams can help asset 
managers keep a disciplined focus on the 
engagement agenda and in ensuring that 
long term issues are not neglected simply 
because investment performance is positive. 
In general, asset managers need to provide 
better explanations of how these dedicated 
teams work with their portfolio managers 
and, in particular, how the benefits of these 
structures are delivered in practice.

WHO IS PRIMARILY RESPONSIBLE FOR YOUR 
STRATEGY’S ENGAGEMENT EFFORTS?31% of surveyed strategies state 

that their portfolio manager is the 
primary individual responsible for 
engagement efforts.

Portfolio managers

Sustainability/ESG team

Other

Dedicated stewardship team

Research analysts

There is no engagement strategy

%
31

1818

15

16
3



ESG INTEGRATION & STEWARDSHIP

ENGAGEMENT: A TOOL TO DRIVE BETTER OUTCOMES
Redington 21

At Redington, we like to distinguish 
between two types of engagement: 
engaging for information or engaging for 
change. Both types of engagement are 
essential for transforming attitudes and 
action towards a more sustainable future. 
Engaging for information provides the 
industry with decision-useful data whilst 
engaging for change helps to generate 
tangible outcomes. Our survey results 
show a relatively even distribution between 
the two types of engagement across asset 
classes. 

Defining engagement
Engaging for information provides an 
open dialogue for research and ongoing 
monitoring, without any specific agenda for 
change. Typically, the portfolio manager is 
asking questions and seeking insight but 
will rarely express a view on issues.

Engaging for change, on the other hand, 
is purposeful dialogue used to influence 
positive change with a defined agenda and 
objectives. It involves a two-way dialogue 
with the asset manager making the case 
for change.

The latter assumes that the respective 
company (or other engaged asset) is facing 
a material ESG risk and/or opportunity 
which is fixable and where dialogue can 
contribute to positive change.

To better understand the quality of 
the engagement efforts undertaken 
by different strategies, we asked asset 
managers to differentiate between deep 
engagements, which involve at least three 
back-and-forth dialogues between an 
asset manager and a company, and light 
engagements, which comprise of fewer 
than three dialogues.

On average, real asset and public equity 
strategies engaged with the highest 
proportion of investee holdings (70% and 
61%, respectively), however, less than 30% 
of credit and multi-asset portfolios are 
engaged on by asset managers.

Interestingly, over 60% of real asset 
engagements were considered deep 
engagements, compared to just 15% of 
equity engagements. This indicates a 
level of thoughtfulness on the part of 
real asset managers as they frequently 

identify material issues, engaging in 
tailored back-and-forth dialogues with the 
underlying companies to find appropriate 
and bespoke solutions – likely leading to 
better outcomes. We would have liked to 
have seen a higher proportion of deep 
engagements across equity strategies 
too given the asset manager’s level of 
influence as shareholders.

We’re surprised to see such a low 
proportion of credit portfolio holdings 
– 25% on average – facing engagement 
from asset managers. By virtue of their 
role in providing capital to borrowers, 
credit investors are often uniquely 
positioned to be able to shift attitudes and 
practices. As such, we believe it’s crucial 
for credit managers to make full use of 
their influence to engage with borrowers 
to drive change on material ESG risks 
and opportunities, particularly at initial 
issuance.



Engagement is an incredibly powerful 
catalyst for positive and sustainable 
change; we encourage asset managers to 
increase their engagement efforts where 
possible – particularly deep engagements – 
to foster stronger relationships and achieve 
better outcomes for beneficiaries, society 
and the environment as a whole.

We recognise our role in helping clients 
distinguish between effective and less 
substantive engagement activity by their 
asset managers and in holding asset 
managers to account for enhancing 
investments through stewardship. 
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WHAT PERCENTAGE OF YOUR STRATEGY’S 
PORTFOLIO IS BEING ENGAGED UPON? 

Deep engagements

Light engagements

Not engaged

14% 27%

8% 17%

5% 18%

60% 10%

15% 46%

35% 22%

59%

75%

76%

30%

39%

43%

Real assets

Equities

Private debt

Private equity

Credit 

Multi-asset

ESG INTEGRATION & STEWARDSHIP
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ENGAGING ON CLIMATE CHANGE
Redington 23

Looking at the specific sustainability 
topics that have been engaged on over the 
past 12 months, it’s underwhelming to see 
such little engagement on sustainability 
topics: asset managers engage with less 
than 20% of their portfolio on climate 
change, 15% on net zero and 11% on Scope 
3 emissions. This is particularly surprising 
given 63% of surveyed firms have made 
net-zero commitments (or similar climate 
statements). 

It’s important for our industry to continue 
to close the gap between the words we 
use and what we deliver in practice. These 
engagement levels imply that some of 
our words are so-called greenwash, which 
doesn’t help anyone. 

Less than 10% of the average portfolio 
is engaged with on supply chain human 
rights and pollution and biodiversity. Given 
these are material ESG topics, client and 
beneficiary interests are likely to be better 
served by directing more attention to these 
issues. 

WHAT SUSTAINABLITY TOPICS HAS YOUR 
STRATEGY ENGAGED ON? 
AVERAGE % OF PORTFOLIOOn average, asset managers engage 

with less than 20% of their portfolio 
on climate change. Climate change

Net zero

Scope 3

Supply chain human rights

Pollution and biodiversity

Enaged

Not engaged

9%

8% 92%

85%

20% 80%

15%

11% 89%

91%



CLIMATE CHANGE  
can our assets be the solution? 
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CLIMATE CHANGE

WHAT ARE WE DOING AT REDINGTON? 

For the past three years, climate change-
related risks have been ranked amongst 
the top global risks by the World Economic 
Forum and in 2021, ‘extreme weather’, 
‘climate action failure’ and ‘human 
environmental damage’ were recognised 
as the top three risks – in terms of 
likelihood – to the global economy. It’s 
widely recognised that climate-related 
risks not only affect our planet, but the 
economy too. These views have only been 
intensified by the striking conclusions in 
the recently published 6th report from 
the Intergovernmental Panel on Climate 
Change (IPCC). In this context, tackling 
climate change is one of Redington’s top 
long-term business priorities. 

To this end, in April 2021 we made a public 
commitment to integrate sustainability 
across our entire business, contributing to 
the real-world transition towards a net-
zero economy. This starts with reducing 
and offsetting our own emissions together 
with helping our clients consider climate 
change alongside their wider objectives. 
Specifically, we committed to aligning our 
default client advice with the goals of the 
Paris Agreement, helping our clients set 
the right emissions reduction pathway for 
them in line with their wider investment 
objectives. 
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We envisage most clients will achieve 
a 50% reduction in carbon emissions 
by 2030. 

THE IPCC’S SIXTH 
ASSESSMENT REPORT: 
URGENT INVESTOR 
ACTION REQUIRED

https://www.ipcc.ch/report/ar6/wg1/
https://www.ipcc.ch/report/ar6/wg1/
https://www.ipcc.ch/report/ar6/wg1/
https://redington.co.uk/the-ipccs-sixth-assessment-report-urgent-investor-action-required/


To make this happen, we’ve devised 
a 7-point climate action plan to 
further integrate sustainability 
across our entire business:
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Helping our clients 
articulate their own 

climate-related 
objectives, integrating 
three new metrics into 
our framework to help 
our clients to achieve 

their goals: carbon 
emissions, climate 

risk management and 
impact objectives.

Continuing to seek out 
attractive investment 

opportunities in climate 
solutions - helping our 
clients invest directly 
in the infrastructure 

and technology that is 
needed to address the 

climate crisis. 

Helping our clients 
adopt, and actively 

engage with, 
appropriate industry-

recognised frameworks 
- facilitating the 

transition to net zero.

Developing a 
framework to assess 
the effectiveness of 
the climate-related 
stewardship carried 

out by asset managers 
- encouraging 

alignment with the Paris 
Agreement throughout 
the wider investment 

value chain.

Aligning our model 
portfolios with the goals 
of the Paris Agreement 
- changing the way we 

advise our clients to set 
strategic allocations. 

Using high quality, 
nature-based offsets 

- becoming a net-zero 
business by the end of 

2021.

Sharing lessons learned 
and working with 

our peers to create a 
Paris-aligned industry - 
maintaining our culture 

of being open and 
transparent.

OBJECTIVE 
SETTING

CLIMATE 
SOLUTIONS

INDUSTRY 
FRAMEWORKS STEWARDSHIP DEFAULT CLIENT 

ADVICE
CARBON 

OFFSETTING
INDUSTRY 

COLLABORATION

The first step in our 7-point climate action plan 
is to help our clients articulate their own climate-
related objectives, which will sit alongside their 
existing investment objectives, allowing them to 
achieve their investment goals while contributing 
to real-world economy decarbonisation.

We’re proposing three potential climate-related 
objectives for our clients, which will drive strategic 
asset allocation decisions: 
• Risk management
• Portfolio decarbonisation
• Real-world impact 

To monitor their progress in achieving these 
objectives, clients will need to track the performance 
of their investments and asset managers. For this 
reason, it’s important for us to understand the 
degree to which the asset managers we work with 
integrate climate-related considerations into their 
decision-making, and to what extent they’re able 
to monitor their performance using climate-related 
tools and metrics. 

CLIMATE CHANGE

OUR 7-POINT CLIMATE ACTION PLAN 

Find out more about our 
net-zero commitment here. 

http://redington.co.uk/net-zero


CLIMATE CHANGE

ASSESSING CLIMATE-RELATED RISKS AND OPPORTUNITIES  

Given the pace of change in global climate 
policy and regulations, we would have 
expected this number to be greater (albeit 
it was a slight increase from 76% last year). 
It’s disappointing to see that although 1% 
of the strategies that don’t yet integrate 
climate-related risks and opportunities into 
their investment processes are planning to 
launch a strategy that does in the future, a 
staggering 19% have no plans to do so. 
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DOES YOUR STRATEGY INCORPORATE THE MEASUREMENT 
AND ASSESSMENT OF CLIMATE RELATED RISKS AND 
OPPORTUNITIES INTO ITS INVESTMENT PROCESSES?

80% of surveyed strategies 
incorporate the measurement and 
assessment of climate-related 
risks and opportunities into their 
investment processes. 

Yes

No – but planning to launch a version of this strategy that does

No – and no plans to launch a version of this strategy that does

80%

1%

19%



Comparing on an asset class level, perhaps 
unsurprisingly we find that multi-asset 
strategies have the lowest proportion 
of integration – this is likely due to the 
complex nature of the asset class. What’s 
more surprising, however, is that 29% 
of the real asset strategies surveyed 
do not integrate climate-related risks 
and opportunities into their investment 
process. A potential explanation for 
this is that some real asset managers 

view integration and screening as 
interchangeable: 83% of the respondents 
that don’t integrate climate-related risks 
and opportunities do employ climate 
change screening. Given the growing 
physical impacts of climate change, and 
the carbon-intensive nature of many real 
assets, we believe that real assets should 
be subject to climate-related assessments 
in order to uncover potentially material 
climate risks within investment portfolios.
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DOES YOUR STRATEGY INCORPORATE THE 
MEASUREMENT AND ASSESSMENT OF 
CLIMATE-RELATED RISKS AND OPPORTUNITIES 
INTO ITS INVESTMENT PROCESSES? 

NO YES

Credit

Equities

Real assets

LDI

Multi-asset

Private debt

Private equity

88%12%

78%22%

71%29%

86%14%

64%36%

88%13%

75%25%

CLIMATE CHANGE
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CONSIDERING CLIMATE CHANGE IN INVESTMENT DECISIONS

Of the 80% of strategies that state they 
do incorporate climate-related risks 
and opportunities in their investment 
processes, it’s disappointing that only 
72% can provide an example of when 
climate-related factors influenced buy/add 
decisions. It’s even more disappointing that 
only 64% are able to evidence this in the 
past six months. 

Most examples relate to the identification 
of potential climate-related opportunities, 
such as climate change policy-related 
considerations. For example, several 
respondents cited the inauguration of the 
new US government, and their policies 
on climate change, as being a factor in 
decision-making. Another common theme 
relates to the upsurge of climate-related 
commitments made by companies in the 
past 12 months.  

Only 61% of asset managers report having 
sold investments on the basis of climate 

change analysis – 50% of these can 
evidence doing so in the past six months. 
As we would expect, these decisions were 
influenced by the identification of climate-
related risks. Of the examples given, many 
respondents outlined situations where 
investments were avoided due to concerns 
around climate change impacts or records 
of unsuccessful engagement on climate-
related issues. Other responses quoted the 
introduction of new climate change screens 
or portfolio alignment targets to have led to 
divestment decisions. 

When asked for specific examples whereby 
investments had been sold based on 
climate change views, several asset 
managers referred to decisions based on 
social factors, which illustrates a surprising 
inability to distinguish between the 
different components of ESG. 
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HAS A VIEW ON CLIMATE CHANGE 
RESULTED IN A BUY/SELL DECISION? 

Buying (or adding to) an investment

Selling (or reducing) an investment

64%

50%

6%

8%

3%

3%

28%

39%

Never

Yes, over 12 months ago

Yes, in the last 12 months

Yes, in the last six months



Overall, these findings illustrate the 
discrepancy between what asset managers 
say they do (i.e. incorporate climate-
related risks and opportunities into 
their investment processes) and what 
they actually do (i.e. use this analysis to 
inform buy/sell decisions). However, we 
acknowledge that buying or selling an 
investment isn’t the only way in which 
views on climate change can influence an 
asset manager’s investment decisions: 
some asset managers may choose to 
manage the climate-related risks identified 
within their strategies through engagement 
instead, for example.
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CAN YOU PROVIDE AN EXAMPLE OF 
A TIME WHEN YOUR CLIMATE VIEWS 
INFLUENCED A BUY/SELL DECISION?

80%

72%

64%

%
Climate-related risks and opportunities are incorporated into investment processes

We can provide an example of an investment decision being a�ected by climate views

We can provide an example from the past six months

CLIMATE CHANGE
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CLIMATE ASSESSMENT REQUIRES A HOLISTIC APPROACH  

Of the asset managers that incorporate 
climate-related risks and opportunities 
into their investment decision-making, 
48% employ climate change screening 
(i.e. ruling potential securities, issuers or 
sectors in or out based on an investor’s 
preferences, such as ethics and values, 
and/or investment metrics, such as risk 
assessments). However, 18% of those 
that employ screening stated that they 
do not integrate climate-related risks 
and opportunities into their investment 
decision-making. 26% of asset managers 
who stated that they do incorporate 
climate-related risks and opportunities do 
not use a specific climate risk assessment 
methodology and 28% do not monitor their 
strategy for emissions-based metrics.

These large discrepancies illustrate some 
of the challenges facing the industry today; 
the degree of integration of climate-related 
risks and opportunities in investment 

decision-making varies widely across asset 
managers. Although some integrate climate 
considerations more holistically – by 
performing climate risk assessments and 
monitoring climate metrics – others purely 
apply a climate-related screen to their 
investment universe based on an agreed 
threshold. Given the complexity of climate 
change, a robust, holistic assessment 
of these factors is more effective than a 
simple screening technique.
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HOW DO YOU CONSIDER CLIMATE 
CHANGE IN YOUR INVESTMENT 
DECISION-MAKING?

Through in-depth due diligence of 
the investment team, processes and 
philosophy, Redington’s manager 
research team can build an informed 
opinion on the quality of an asset 
manager’s climate change risk 
integration to identify those asset 
managers that are best placed to 
offer transition-ready portfolios.

NO YES

52%

48%

26%

74%

28%

72%

One or more emissions-based metrics

Climate risk assessment tools

Climate change screens



CLIMATE CHANGE

CLIMATE CHANGE SCREENING  

46% of asset managers surveyed employ 
climate change screens by sector or 
activity in their strategy. Although this is 
greatest in private debt and real assets and 
lowest in equities, we expect this is affected 
by the difference in sample size per asset 
class. These screens vary in intensity, with 
some strategies excluding companies that 
generate 5% or more of their revenue from 
all fossil fuel activities, whilst others only 
exclude those deriving 30% or more of 
their revenue from specific high-emitting 
activities such as coal. 
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HOW IS CLIMATE CHANGE CONSIDERED IN YOUR 
INVESTMENT DECISION-MAKING?

Credit

Equities

Real assets

LDI

Multi-asset

Private debt

Private equity

Asset managers using climate risk assessment tools

Asset managers employing climate change screens

43%

43%

88%

44%

71%

64%

87%

75%

78%

88%

86%

40%

36%

71%



CLIMATE CHANGE

CLIMATE RISK ASSESSMENTS 

The pace of development in climate 
risk assessment tools has been 
increasing over the past few years. 
65% of asset managers use one or 
more climate risk assessment tools 
to assess their strategy, with 12% 
using all four of the tools listed. 
Climate scenario analysis using 
specific climate pathways is the 
most popular method, with 27% 
of strategies claiming to use this 
form of assessment. The remaining 
three methodologies listed 
(climate scenario analysis using 
different temperature increases, 
climate value at risk and portfolio 
alignment) are being used by c.20% 
of the strategies we surveyed. 

Despite these tools becoming 
more widely available, our survey 
results suggest that many asset 

managers choose to retain climate 
risk assessments as part of their 
in-house proprietary ESG scoring 
system, whilst others include it 
in their bottom-up analysis of 
companies. This is likely due to the 
considerable data and methodology 
gaps present in climate analysis. 
That said, there are a number of 
tools on the market which investors 
can use to better understand their 
portfolio’s exposure to climate risk 
as well as their future trajectory. 
We view portfolio-alignment tools 
– such as Implied Temperature 
Rise – to be the most decision-
useful since they’re intuitive, 
provide a sense of direction and 
can be aggregated to the portfolio-
level, which is important to large, 
diversified investors. We recognise 
that such methodologies are 

complex and remain in their infancy, 
making them unsuitable for the 
majority of investors to use reliably 
in their investment decision-
making yet. However, in time, 
once the data and methodology 
gaps are filled, we hope to see the 
industry converge to using these 
tools as they will play a useful role 
in helping investors understand 
the forward-looking trajectory of 
their investments, and they can 
provide useful data points to inform 
engagement strategies.
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WHAT TYPE OF CLIMATE RISK ASSESSMENT 
DOES YOUR STRATEGY EMPLOY?

Climate-risk assessment 
methodologies are most widely 
used by credit, private debt, 
LDI and equity strategies.

27%

21%

21%

20%

35%

Climate scenario analysis using specific climate pathways

Climate scenario analysis using di�erent temperature increases

Climate value at risk analysis (CVaR)

Portfolio-alignment tools (e.g. implied temperature rise)

Other



CLIMATE CHANGE

EMISSIONS-BASED METRIC MONITORING 

Although climate-risk assessments focus 
on the portfolio’s exposure to transition 
and physical risks and tend to be more 
forward-looking in nature, monitoring a 
strategy’s emissions-related metrics is also 
meaningful and is often what our clients 
ask most from their asset managers. 62% 
of surveyed asset managers monitor their 
strategies against one or more emissions-
based metrics. These metrics are most 
widely used by equity, credit and real asset 
strategies. None of the LDI managers 
surveyed are currently monitoring 
emissions-based metrics. 

Redington 34

WHICH OF THESE EMISSIONS-BASED 
METRICS DOES YOUR STRATEGY EMPLOY?

66%

76%

64%

64%

40%

18%

24%

Total absolute carbon emissions

Portfolio carbon intensity

Portfolio carbon footprint

Weighted average carbon intensity

Exposure to carbon-related assets

Proportion of fund invested in low-carbon opportunities

Other



The most popular emissions-related metric 
is portfolio carbon intensity, which is a 
measure of emission expressed in tons 
CO2e/£M revenue. This is followed by total 
absolute carbon emissions, portfolio carbon 
footprint (expressed in tons CO2e/£M 
invested) and weighted average carbon 
intensity (expressed in tons CO2e/£M 
revenue). A much lower proportion of asset 
managers monitor exposure to carbon-
related assets and the proportion of the 
fund invested in low-carbon opportunities. 

We recognise that measuring and 
monitoring climate-related metrics is 
a relatively new area for most asset 
managers and that industry best practice 
is fast-evolving. Whilst each metric has its 
merit – and each can be useful depending 
on the type of analysis we are conducting 
– our observation of the industry suggests 
that absolute emissions alongside portfolio 

carbon footprints and weighted average 
carbon intensity prove most useful for 
assessing a portfolio’s share of, and 
exposure to, emissions.

Some asset managers reported using 
climate-risk assessment tools, such as 
implied temperature rise, in response to 
our emissions-based metrics question. This 
points to a potential conflation between 
climate risk assessment tools and pure 
emissions-based metrics. We hope that as 
asset managers continue to report on their 
climate-related risk assessments – and 
associations continue to develop relevant 
standards – the industry will harmonise 
around a uniform set of metrics.  
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HOW MANY EMISSIONS-BASED 
METRICS DOES YOUR STRATEGY USE?

Examples of the ‘other’ metrics include 
carbon reserves and life cycle analysis, 
although these varied across asset 
classes. For example, some government 
debt and property strategies reported 
using asset-class specific measures 
such as emissions per capita or energy 
efficiency ratings. 

18% of asset managers monitor only one 
of these metrics, 21% reported monitoring 
five and 12% monitor all six. Among 
those monitoring a single carbon metric, 
weighted average carbon intensity is the 
most popular. 

18%

21%

12%

%

1

5

6

CLIMATE CHANGE



strategies are targeting net zero yet they do 
not have a decarbonisation objective, whilst 
5% of strategies that have a decarbonisation 
objective are not specifically targeting net 
zero by 2050.  Many net-zero commitments 
are very recent, perhaps leaving too 
little time for asset managers to devise 
a decarbonisation strategy that will 
help them achieve their objective. Other 
asset managers may have committed to 
decarbonisation but are yet to specify a 
defined year to reach net zero.

At a regional level, it’s apparent that 
US-based asset managers are lagging 
behind with only 41% of US respondents 
confirming that they have made a net-
zero commitment. This flags a key area of 
improvement and potential differentiation 
factor for US firms, especially when 
considering that over 76% of global 
respondents (ex US) have a net-zero 
commitment in place.

In the years to come, we expect these 
figures to converge and rise as more climate 
commitments are matched with suitable 
decarbonisation strategies. We recognise 
that targeting net zero by 2050 may not 
make sense for every strategy, however, 
we seek to work with asset managers that 
are thinking about how they can align their 
strategies with the transition to a low-carbon 
economy, and setting a decarbonisation 
objective is key to getting there.

In terms of firm-level Scope 1 and 2 
emissions, the most common areas of focus 
have been in securing renewable energy 
generation and energy efficiency standards 
for office buildings as well as reducing 
emissions from travel by increasing virtual 
meetings and offering cycle schemes to 
employees. Some respondents have become 
operationally net zero while others have 
set specific deadlines for reducing their 
operational emissions, partnering with 
specialist carbon offsetting programmes. 
Naturally, over the course of the Covid-19 
pandemic, there’s been a shift towards 
remote working and, therefore, reduced 
emissions from travel, so we’d like to see a 
similarly strong commitment to emissions 
reduction in this area next year.

CLIMATE CHANGE

THE PATH TO NET ZERO 

As the world prepares for COP26 in 
November 2021, it feels like the year of 
net-zero announcements – from companies 
and investors, to asset owners and asset 
managers alike. Given Redington’s own 
net-zero commitment, we’re working hard 
to research and identify best in class 
strategies across the asset class universe 
that have committed to net-zero targets 
and formalised specific decarbonisation 
objectives. 

We observed a wide range of responses 
from asset managers in respect to how 
they’re working to reduce their emissions. 

Some respondents focus their efforts on 
reducing financed emissions (Scope 3), 
while others focus on reducing operational 
emissions (Scope 1 and 2). Financed 
emissions are by far the largest source of 
an asset manager’s emissions, hence it’s 
the area they can have the greatest impact. 
Although it may not be appropriate for 
all strategies, we’d like to see more asset 
managers incorporating emissions into their 
engagement strategy than the 66% that 
currently report doing so.

In total, 24% of strategies have both 
committed to targeting net zero by 2050 
and formalised a decarbonisation objective. 
We believe these two go hand in hand; a 
net-zero commitment should have a clear 
decarbonisation objective that will enable 
asset managers to achieve this ambition. 
15% of asset managers state that their 
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HAVE YOU MADE A NET-ZERO COMMITMENT 
OR SET A DECARBONISATION OBJECTIVE?

% OF ASSET MANAGERS WITH A 
NET-ZERO COMMITMENT BY REGION

24%

15%

Targeting net zero by 2050

Not targeting net zero by 2050

56%

Have a decarbonisation objective

Do not have a decarbonisation objective

5%

24% of strategies have both
committed to targeting net zero by  
2050 and formalised a decarbonisation 
objective.

76%

US

ex US

41%



CLIMATE CHANGE

MONITORING PROGRESS THROUGH TCFD REPORTING 

One of the main ways in which asset 
managers keep their clients up to date 
on their climate-related efforts and 
performance is through the provision 
of regular and transparent reporting. A 
common framework for climate-related 
financial reporting is the Task Force on 
Climate-related Financial Disclosures, 
better known as the ‘TCFD’. 

45% of asset management firms have 
completed TCFD reporting – up from 28% 
last year – whilst a similar proportion have 

not yet done so but are planning to do so 
in the future. It’s encouraging to see that 
the proportion of asset managers that have 
no plans to complete TCFD reporting in 
the future has fallen from 18% to 4%. This 
positive change was no doubt influenced 
by the increasing number of governments 
considering mandatory TCFD reporting, 
including discussions by the G7 and G20. 
Furthermore, the Net Zero Asset Manager 
Initiative, launched in December 2020, 
expects investor signatories to report in 
line with the TCFD.

Geographically, the greatest proportion of 
TCFD-reporting firms are located in Europe 
ex UK, with far lower proportions located in 
the UK and US. 

Although only 42% of UK-based asset 
managers surveyed report in line with the 
TCFD currently, we expect this number 
to grow sharply over the next two years 
given the regulatory context. At the end 
of 2020, the UK Government published its 
roadmap towards mandatory TCFD-aligned 
disclosures, which expects the largest asset 
managers to complete TCFD reporting in 
2022, with smaller asset management firms 
expected to produce reporting in 2023. 
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HAVE YOU COMPLETED TCFD 
REPORTING AS A FIRM? 

% OF REGION REPORTING IN LINE WITH TCFD 

Yes

No – but considering doing so in the future

No – and no plans to do so in the future

51%45%

United Kingdom

United States

Europe

Asia

Other

42%

50%

36%

88%

80%



CLIMATE CHANGE

INCREASING CLIMATE-RELATED CAPABILITIES 

Given the pace of change in this space, 
it’s critical that the asset managers we 
work with are up to date on the latest 
developments and have sufficient climate-
related capabilities. Of the asset managers 
surveyed, 55% have created a new 
partnership related to climate change in 
the past year, whilst 22% made a climate-
specific or related hire during the same 
time period. 

The vast majority of those who gave an 
example of a partnership created cited 
either joining, or co-founding, an investor 
network, including the Net Zero Asset 
Managers Initiative. Several firms also cited 
either taking on a specialist data provider 
or commissioning work from reputable 
academic institutions (such as Oxford 
University) or specialist consultancies 

(such as ERM – a global sustainability 
consultancy). In terms of climate-related 
hires, some asset managers reported 
onboarding colleagues specifically focused 
on climate change, and the vast majority 
have hired sustainability and ESG-related 
dedicated personnel with a wider focus 
than just climate change. 
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HOW HAVE YOU ENHANCED YOUR CLIMATE-
RELATED CAPABILITIES OVER THE PAST YEAR?

Made a climate-related hire

Created a new climate partnership

50% 30%

United Kingdom

United States

Europe

Asia

Other

56% 15%

67% 22%

50%

80% 40%

Assessing asset managers’ and specific investment teams’ climate and ESG 
capabilities is a key input into our asset manager research process as we believe 
it’s fundamental to having a robust strategy that’s aligned with our clients’ climate 
objectives. At Redington, we’ve added considerable resources to our Sustainable 
Investment team, continue to build out our climate analytics tools and reporting 
offering, and remain involved in industry initiatives and partnerships to ensure our 
climate capabilities are evolving to meet our clients’ requirements. 

https://www.netzeroassetmanagers.org/
https://www.netzeroassetmanagers.org/
https://redington.co.uk/redington-makes-two-senior-sustainable-investment-hires/
https://redington.co.uk/redington-makes-two-senior-sustainable-investment-hires/


INCLUSION 
& DIVERSITY   

more perspectives = better outcomes
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In last year’s report we highlighted the 
importance we put on inclusion – not 
just because it’s the right thing to do, but 
because building a more inclusive and 
diverse workforce allows us to service our 
clients more effectively, achieving better 
outcomes for our end beneficiaries. This 
hasn’t changed. 

As we develop more diverse teams, 
inclusion becomes increasingly important. 
We aspire to create an environment where 
our people feel comfortable being their 
true authentic selves at work. Which is 
why we put inclusion before diversity; 
because we believe it’s absolutely vital 
to foster an inclusive culture in order for 
diverse talent to develop and thrive. We 
want to ensure that every single person 
we employ not only has a voice, but that 
they feel empowered to use it. We want to 
create an organisation that listens to all 
contributions, so that each and every one 
of those diverse voices at Redington is 
heard.

As well as monitoring and improving 
inclusion and diversity (I&D) internally, 

we also assess the I&D efforts of asset 
managers as part of our research. We 
believe investment processes work best 
where employees have the psychological 
safety to express their differing views, and 
where challenge is encouraged across 
all levels of seniority. We continue review 
and define how we assess inclusion 
and diversity at each stage of our asset 
manager research and selection process. 
From the data, we recognise that there’s 
no short-term cure. Instead, what we’re 
looking for are long-term commitments 
from asset managers, combined with a high 
level of industry collaboration. 

As part of our I&D assessment of asset 
managers, we continue to take action to 
screen out or downgrade asset managers 
where we see evidence of a working 
environment that permits inappropriate 
behaviour and/or poor employee wellbeing. 

As well as incorporating I&D assessments 
into our own asset manager research 
processes, we’ve also been working 
with our peers to build an investment 
industry that embodies a more balanced 

representation of diverse societies. For 
example, we’ve been involved in the 
Diversity Project since its inception and 
are also signatories to the Asset Owner 
Diversity Charter. The Charter was formed 
with the objective of formalising a set of 
actions that asset owners can commit to 
in order to improve diversity across the 
investment industry. This includes the 
creation of an Asset Manager Diversity 
and Inclusion Questionnaire – which we 
helped to create – that aims to standardise 
complex diversity metrics, beyond just 
gender, to improve on disclosures. 
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Our survey focuses on those areas 
where data is most readily available: 
gender and ethnicity. We’re encouraged 
to see information, particularly around 
gender, being more readily disclosed 
as this allows us to monitor trends and 
identify areas which require focus and 
action. 

INCLUSION & DIVERSITY

https://diversityproject.com/


INCLUSION & DIVERSITY

ARE ASSET MANAGERS TAKING DIVERSITY SERIOUSLY? 

80% of surveyed asset managers strongly 
agree that diverse teams have a positive 
and real impact on their investment 
processes. No asset managers disagree. 
We recognise that this statement has its 
limitations, notably: how does each business 
define diversity? 

However, what we can conclude is that our 
industry acknowledges the crucial role that 
diverse teams can play in being successful. 
We hope that this goes further and reflects 
a willingness to not only engage and 
disclose more, but to also take action to 
improve diversity. 

The issue, however, is that only 50% of 
asset managers think their teams actually 
reflect the diversity of their country’s 
population. 

We’ve reviewed metrics such as gender 
and ethnicity pay gaps, investment team 
diversity and cognitive diversity to gain 
an understanding of where these diversity 
gaps are coming from. This suggests that, 
unfortunately, the 50% of asset managers 
that believe their teams do reflect the 
diversity of the population may be fooling 
themselves, and that most asset managers 
have a lot to do to genuinely deliver this 
ambition.
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DO DIVERSE TEAMS CREATE A 
CULTURE OF SUCCESS AND IMPROVE 
YOUR ABILITY TO DELIVER A MORE 
EFFECTIVE INVESTMENT STRATEGY?

DOES YOUR CURRENT TEAM 
REPRESENT THE DIVERSITY 
DEMOGRAPHICS OF THE COUNTRY AND 
REGION YOUR FIRM OPERATES WITHIN?

%

Strongly agree

Agree

Neither agree or disagree

80

14
5

%

Strongly agree

Agree

Neither agree or disagree

Disagree

3839

11 12



INCLUSION & DIVERSITY

ARE ALL GENDERS BEING COMPENSATED FAIRLY?

Gender pay gap (i.e. the difference between 
the average hourly pay of men and woman 
across an entire organisation) reporting 
has been a legal requirement in the UK for 
companies with a headcount greater than 
250 since 2017. 

Other countries including France, Germany, 
Portugal and Belgium are also required by 
law to publish their gender pay gap. 

The objective of these legislative 
disclosures is to motivate businesses to 
reduce pay gaps and promote equality. The 
UK requires reporting on four key areas:

1. Average (both mean and median) 
gender salary pay gap – for example, a 
30% salary pay gap means, on average, 
women are paid 30% less than men 
within an organisation.

2. Average (both mean and median) gender 
bonus pay gap – for example, a 60% 
bonus pay gap means, on average, men’s 
bonuses are 60% bigger than women’s 
within an organisation. 

3. Percentage of men and women receiving 
bonus payments.

4. Proportion of men and women in each 
pay quartile – these numbers are helpful 
indicators of the drivers of pay gaps as a 
greater percentage of men in the top pay 
quartile will likely result in a larger pay 
gap.
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DOES YOUR FIRM REPORT ITS GENDER PAY GAP?

NO YES

30%70%
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Although 35% of asset managers state 
that they report on their gender pay 
gap, our analysis shows that only 30% 
of firms actually publish gender pay gap 
metrics. This figure excludes those who, 
despite sharing policies and commitments 
around gender pay equality, didn’t actually 
calculate gender pay gap metrics.

It’s worth noting that although we 
recognise the gender pay gap methodology 
has its limitations – for example, at present, 
there’s no ability to account for those who 
do not identify as neither male or female – 
it does allow for standardisation, allowing 
us to compare like-for-like across asset 
managers. 

As expected, fewer asset managers 
report on ethnicity pay gaps. Of our asset 
manager universe, only 3.5% publish 
ethnicity metrics. There are several 
challenges with the current process used 
for ethnicity pay gap reporting, including: 
maintaining anonymity of employees and 
having a large enough sample size to 
make data statistically significant. With 
limitations to the data, the important 
question to address with respect to 
ethnicity is: what are we doing to recruit 
and attract more applicants from minority 
ethnic groups at every level of seniority and 
is there a better way to measure outcomes?

INCLUSION & DIVERSITY
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Intuitively, firms with more employees were 
more likely to complete gender pay gap 
reporting. 59% of firms with a headcount 
greater that 250 published a report. It’s 
worth noting that the completion rate for 
this group is not 100% given many of the 
asset managers are non-UK based.

A positive insight we noted from the 
surveyed asset managers’ gender pay gap 
reports is that just over 50% are reporting 
smaller pay gaps than the previous year. 
However, on average, men make up at least 
77% of the highest paid quartile, driving 
the significant gaps we can see across 
pay and bonus. Senior recruitment is often 
conducted within the industry, so this 77% 
figure poses a challenge to gender-diverse 
recruitment. Examples of success in this 
area come from recruiting key skills from 
different work backgrounds and developing 
and retaining existing talent.

Although these numbers show significant 
ongoing pay gaps, we note that our 
surveyed asset managers perform 
marginally better than their industry 
peer group in the UK, despite having a 
much higher pay gap relative to the wider 
economy. 

1 Gender pay gap. ONS, 2020.  

Average of mean (salary)

Average of median (salary)

Surveyed asset managers

27%

29%

All UK1

15%

16%

UK financial and insurance activities1 

30%

33%

AVERAGE PAY GAP OF SURVEYED 
ASSET MANAGERS VERSUS THE 
WIDER MARKET

% OF FIRMS REPORTING THEIR 
GENDER PAY GAP SPLIT BY 
NUMBER OF EMPLOYEES

0%

1 - 20

20 - 50

50 - 100

100 - 250

250+

0%

13%

11%

59%

INCLUSION & DIVERSITY

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/bulletins/genderpaygapintheuk/2020


INCLUSION & DIVERSITY

QUICK WINS FOR FLEXIBLE WORKING POLICIES

Throughout our analysis we’ve observed some gaps where clear policies could be implemented to improve I&D within our surveyed asset managers:

1. There’s an opportunity for 43% of asset managers, who actively encourage 
men to take up flexible working opportunities, such as part time or 
condensed hours, to offer shared parental leave.

2. Of those asset managers that offer enhanced maternity leave 
(69%), less than half (47%) offer more than two weeks paternity 
leave. This equates to 45% of total surveyed asset managers. 
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DO YOU OFFER SHARED PARENTAL LEAVE OR 
ENCOURAGE FLEXIBLE WORKING TAKE UP BY MEN?

WHAT IS YOUR FIRM’S MATERNITY LEAVE POLICY?

WHAT IS YOUR FIRM’S PATERNITY LEAVE POLICY?

7% 43%

2% 48%O�er shared parental leave

Don’t o�er shared parental leave

Don't encourage flexible working take up by men

Do encourage flexible working take up by men

STATUTORY ENHANCED:
UP TO 12 
WEEKS 
FULL PAY

ENHANCED: 24 WEEKS 
OR MORE FULL PAY

ENHANCED: 12 - 14 WEEKS 
FULL PAY

31% 26% 19%

25%

2 WEEKS OR LESS

55%

2 - 4 WEEKS 12 WEEKS OR MORE 4 - 8 WEEKS

18% 6%

12% 9%

8 - 12 WEEKS



INCLUSION & DIVERSITY

CONSIDERING DIVERSITY DURING RECRUITMENT

Recruitment is a critical part of our industry’s 
evolution to a truly diverse workforce that’s 
representative of the population. Adapting 
and refining recruitment processes to 
ensure applicant pools are as diverse 
as possible has the potential for large 
impact, particularly at senior levels. If asset 
managers can attract more gender diverse 
applicant pools at senior levels, we should 
see a significant reduction in gender pay 
gaps over the short term.

The data shows that some asset managers 
are considering key diversity metrics in their 
recruitment processes, with 50% of asset 
managers considering gender and 42% 
considering ethnicity. So why haven’t we 
seen better outcomes?

The answer to this question requires further 
analysis on applicant pools, however, in our 
experience, biases in recruitment processes 
are still having a detrimental impact on 
attracting diverse talent. We believe it’s 
almost impossible to create a recruitment 
process that excludes all bias to gender 
and/or ethnicity, but being more conscious 
and active in considering these issues can 
contribute somewhat to mitigating them. 
We’ve seen a number of helpful changes 
in recruitment processes already, such as 
ensuring interviewers are diverse, making 
flexible working policies clear, engaging 
with minority group networks and screening 
job specifications for the use of gendered 
language.

Unless these diversity metrics are actively 
considered in the recruitment process, the 
current skews in the population employed in 
our industry won’t change. 
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WHICH OF THE FOLLOWING 
DEMOGRAPHICS DO YOU ACTIVELY 
CONSIDER WHEN RECRUITING OR 
PROMOTING PEOPLE INTO THE TEAM?

Professional 76% 

Education 73%

Congnitive 66%

Gender 50%

Ethnicity 42%

Age 27%

Other 23%

Sexuality 19%

Religion 18%

During the recruitment process, 50% of 
asset managers consider diversity and 
42% consider ethnicity.



INCLUSION & DIVERSITY

WHAT’S THE MAKE UP OF YOUR INVESTMENT TEAM?

Gender:
73% of surveyed strategies shared gender 
information regarding their investment 
teams. While the majority agreed that their 
teams are representative of the gender 
diversity demographics of the country and 
region they operate within, 11% did not.

However, the data does not seem to bear 
out this relatively positive assessment asset 
managers placed on their own diversity. 
Teams do not reflect the demographic of 
any country or region, with men making 
up an average of 78% of investment teams. 
This compares to a financial and insurance 
services industry population of 59% men.

Looking at gender diversity by asset class, 
private equity reports the highest proportion 
of female employees (37%), while credit 
reports the lowest (18%). 
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DOES YOUR FIRM’S INVESTMENT 
TEAM REPRESENT THE GENDER 
DIVERSITY DEMOGRAPHICS OF 
THE COUNTRY AND REGION IT 
OPERATES WITHIN?

WHAT IS THE GENDER MAKE UP OF 
YOUR ORGANISATION?

Strongly agree

Agree

Neither agree or disagree

Disagree

%

11 12

3839

Female

Male

Non-binary



Ethnicity:
Only 39% of surveyed strategies shared 
accurate ethnicity information on 
their investment teams. 13% of these 
strategies didn’t agree that their teams are 
representative of the ethnicity diversity 
demographics of the country and region 
they operate within, while 44% neither 
agreed nor disagreed. 

The data does not suggest as much diversity 
as we would have expected, with white 
employees making up an average of 68% of 
investment teams.

Looking at diversity by asset class, LDI 
stands out as being the most ethnically 
diverse, with an average of 56% of the 
investment team being white and 26% being 
Asian (note that ‘Asian’ has been categorised 
differently across surveyed asset managers).

The ‘other’ category included the following, 
as specified by asset managers: Japanese, 
American Indian or Alaska Native, Pacific 
Islander, Black or African American, 
Hispanic, Latino, Singaporean, Individuals 
who declined to respond/preferred not to 
specify.
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WHAT IS THE ETHNIC MAKE UP OF YOUR ORGANISATION?

Other %

Mix %

Chinese %

Black %

Arab %

Asian %

White %

INCLUSION & DIVERSITY



INCLUSION & DIVERSITY

CONSIDERING DIVERSITY IN INVESTMENT DUE DILIGENCE

In addition to incorporating diversity 
into their own organisations, surveyed 
asset managers are performing diversity 
assessments as part of their investment 
due diligence too. 50% of strategies state 
that they consider gender diversity when 
researching portfolio companies, 38% 
consider professional experience and 37% 
consider race. 

Looking across asset classes, there’s 
significant variation between the diversity 
factors that asset managers consider as 
part of their investment due diligence 
processes. Real assets scored consistently 
low, which may be partly explained by the 
type of assets invested in. For example, 
during the due diligence of real assets, the 
quality of the land or building is likely to take 
precedence over people.

Interestingly, when reviewing those 
strategies that state they consider gender 
diversity as part of their investment due 
diligence, their investment teams average 
78% men. If asset managers believe these 
areas are important to assess when looking 
at a new investment, why is this not also 
reflected within their own organisation 
and processes? The same can be said for 
the ethnic diversity of teams that include 
race when researching new investment 
opportunities.

Redington 49

DOES YOUR STRATEGY CONSIDER DIVERSITY METRICS AS PART OF ITS 
INVESTMENT DUE DILIGENCE?

Education

Gender

Race

Age

Religion

Cognitive

Professional 

Sexuality

Other

Credit
35% 

68% 

57% 

35% 

16% 

25% 

42% 

15% 

20% 

Equities
35% 

58% 

42% 

38% 

7% 

36% 

56% 

7% 

0% 

0% 

15% 

Real assets
14% 

24% 

5% 

10% 

5% 

19% 

29% 

Multi-asset
29% 

39% 

21% 

18% 

7% 

32% 

39% 

4% 

21% 

LDI
14% 

14% 

14% 

14% 

14% 

14% 

14% 

14% 

43% 

Private debt
13% 

44% 

25% 

13% 

6% 

13% 

19% 

19% 

50% 



INCLUSION & DIVERSITY

BUILDING A MORE INCLUSIVE AND 
DIVERSE INVESTMENT INDUSTRY

Driving a more inclusive and diverse 
investment industry requires greater 
transparency, disclosure and action. This 
is not only required by us to evolve and 
progress as an industry but it’s increasingly 
being expected of us by our clients too.

Our research shows that, on the whole, 
asset managers recognise the importance 
of I&D and are considering these issues 
both internally and as part of their external 
investment due diligence; some with more 
drive and focus than others. But change 
isn’t helped by asset managers telling 
a more positive story about themselves 
and the diversity of their teams than is 
warranted by the data. What’s needed is 
honesty about the reality of the current 
situation, only then can we identify 
and tackle issues in order to make real 
progress.

While our data suggests progress will be 

slow, a key focus for us is to engage with 
asset managers to provoke change by 
asking challenging questions such as: why 
have we struggled as an industry to promote 
and hire women and ethnic minorities at a 
senior level? How are you changing your 
processes in order to achieve more diversity 
going forward? Where do you expect 
challenges? 

Data has been at the heart of helping us 
think about inclusion and diversity and 
will continue to be. Although data is often 
imperfect, it creates dialogue and retains 
focus. Over the next year, we’ll continue to 
collect this data and refine how we use it 
to understand whether and how progress 
is being made. But data is only part of the 
story. We believe that output data statistics 
are an important driver for change, but 
our primary motive is to use quantitative 
data to engage on the input factors. This 
is something we can do now to effectively 

change future outcomes.

For example, many, if not all, firms are 
seeking to address the historical gender 
imbalance within our industry by ensuring 
a more balanced graduate recruitment 
cohort and being more thoughtful about 
how they retain talent. Whilst this will 
drive long-term change, it won’t radically 
improve short-term numbers. 

Although gender and ethnicity are arguably 
the easiest diversity metrics to monitor 
and improve, going forward we hope to see 
greater focus on other aspects, such as 
cognitive diversity, too. 

We look forward to working together as 
we collectively discover valuable routes to 
improve inclusion and diversity within our 
industry. 
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At Redington, we survey our people on a 
quarterly basis to measure engagement 
and progress on our I&D efforts. Whilst 
we’ve seen good progress on this (on 
average, 82% of our people strongly agree 
they can be their authentic selves at work), 
we know there’s more to be done.  

Here are some of the actions we’ve taken 
this year to support I&D at Redington:

Increased disclosure 

• Voluntarily reported and disclosed our 
gender pay gap, which we’ve done since 
2018. We recognise that a gap of 4.9% 
(mean gender pay gap as at 5 April 
2020) sets a challenge for us that we’re 
actively working to close. 

• Collected demographic data from our 
people to better understand how we 
can support our existing employees 
– as well as identifying diversity gaps 
in our business. We acknowledge that 
although quantitative data is important, 
engaging with our people is critical 
to understanding our culture and the 
factors driving this output.

Built awareness

• Trained our line managers on empathy 
and inclusion. Through this we hope to 
create a safe environment where they 
can ask sensitive questions without fear 
of judgement. 

• Held a company-wide brainstorm post 
the Black Lives Matter movement 
where we discussed what we, as 
an organisation, can do to increase 
black talent within our business. We 
recently reviewed this to take stock and 
redistribute actions. 

• Provided education around different 
gender expressions and identities and 
added pronouns to our email signatures 
where people felt comfortable to do so.

Reviewed recruitment

• Hired two interns from the 10,000 Black 
Interns programme, with one joining us 
as part of this year’s graduate intake. 

• Worked with external groups (such 
as upReach) on social mobility and 
graduate recruitment where, for the 
second year in a row, we’ve been able 
to recruit a diverse intake group that is 
representative of the UK population.

• Reviewed our remuneration and 
promotion framework and have taken 
steps to increase resilience and 
fairness within the process. These 
include improving the diversity and 
representativeness of our promotion 
committee, identifying areas vulnerable 
to behavioural biases and discussing how 
these can be mitigated, and reviewing 
promotion rates across minority groups 
within our organisation.
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ACTIONS WE’VE TAKEN TO 
SUPPORT I&D AT REDINGTON

https://redington.co.uk/publication/gender-pay-gap-2020/


The challenges facing the savings and 
investment industry to deliver on the 
commitments necessary to transition 
towards a more sustainable future are 
monumental. Throughout this survey 
we’ve shown that the asset management 
community is taking steps in the right 
direction to adequately and proportionately 
integrate sustainable investment 
considerations into investment decision-
making. However, there’s still so much to 
be done – across all areas.

We’ve seen increases in headcount, 
member affiliations and the number of 
specific RI policies in place. No doubt these 
are the green shoots of meaningful change; 
but ultimately, they’re relatively simple 
actions. We don’t believe that our industry 
will move at the pace required unless all 
participants in the value chain play their 
part. That includes us. We’re committed to 
using the findings of this survey to actively 
engage with asset managers where we 
believe more can be done. 

As gatekeepers between our clients 
and the asset management community 
we have a degree of influence, and it is 
our responsibility to use that influence 
to promote the system-level change 
needed to deliver a more sustainable 
world – one where everyone is given equal 
opportunities to thrive on a stable and 
flourishing planet. 

Zoe Taylor, Deputy CEO
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striving for better 



WANT TO HEAR MORE 
OF OUR THINKING?

coffee, 
click, 
consume

The case for social housing

The IPCC’s Sixth Assessment Report: 
urgent investor action required 

I need a zero. I’m holding out for net zero 
till the climate is right

#Pride not prejudice: building a more 
inclusive savings and investment industry

Net zero: what is it and what does it mean 
for my investments?

Climate risk and impact: the key is in 
Scope 3 
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Carbon footprint: total carbon emissions 
for a portfolio normalised by the market 
value of the portfolio, expressed in tons 
CO2e/£M invested. This allows portfolios to 
be compared to one another/a benchmark. 
The metric answers the question: how 
carbon efficient is my portfolio per million 
pounds invested? 
Source: TCFD (Task Force on Climate-
related Financial Disclosures)

Climate-related opportunity: the potential 
positive impacts related to climate change 
on an organisation. Efforts to mitigate 
and adapt to climate change can produce 
opportunities for organisations, such 
as through resource efficiency and cost 
savings, the adoption and utilisation of low-
emission energy sources, the development 
of new products and services and building 
resilience along the supply chain. Source: 
TCFD (Task Force on Climate-related 
Financial Disclosures)

Climate-related risk: the potential 
negative impacts of climate change on an 
organisation. Physical risks emanating from 
climate change can be event-driven (acute) 
such as increased severity of extreme 
weather events (e.g. cyclones, droughts, 
floods and fires). They can also relate to 
longer-term shifts (chronic) in precipitation 
and temperature and increased variability 
in weather patterns (e.g. sea-level 
rise). Climate-related risks can also be 
associated with the transition to a lower-
carbon global economy, the most common 
of which relates to policy and legal actions, 
technology changes, market responses and 
reputational considerations. Source: TCFD 
(Task Force on Climate-related Financial 
Disclosures) 

Decarbonisation: the process of removing 
or reducing the carbon dioxide output of 
an activity or industry. 

Environmental, social and governance 
(ESG): factors that are identified or 
assessed in responsible investment 
processes.
• Environmental factors are issues relating 
to the quality and functioning of the 
natural environment and natural systems.
• Social factors are issues relating to the 
rights, well-being and interests of people 
and communities.
• Governance factors are issues relating 
to the governance of companies and other 
investee entities. Source: PRI (Principles for 
Responsible Investment)
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Engagement: interactions between an 
investor (or an engagement service 
provider) and current or potential investees 
(e.g. companies), conducted with the 
purpose of improving practice on an ESG 
issue, changing a sustainability outcome, or 
improving public disclosure. Engagements 
can also be carried out with non-issuer 
stakeholders, such as policymakers or 
standard setters. Source: PRI (Principles for 
Responsible Investment)

Greenhouse gas (GHG) emissions: the 
seven gases mandated under the Kyoto 
Protocol and to be included in national 
inventories under the United Nations 
Framework Convention on Climate Change 
(UNFCCC) – carbon dioxide, methane, 
nitrous oxide, hydrofluorocarbons, 
perfluorocarbons, sulphur hexafluoride 
and nitrogen trifluoride. Source: PCAF 
(Partnership for Carbon Accounting 
Financials)

Impact Investing: investments made 
with the intention to generate positive, 
measurable social and environmental 
impact alongside a financial return. Source: 
GIIN (Global Impact Investing Network)

Net zero: when total greenhouse gas 
emissions would be equal to or less 
than the emissions removed from the 
environment. This can be achieved by a 
combination of emission reduction and 
emission removal. For example, the UK has 
committed to become a net-zero country 
by 2050. Source: ONS (Office for National 
Statistics)

Paris Agreement: to tackle climate change 
and its negative impacts, 197 countries 
adopted the Paris Agreement at the COP21 
in Paris on 12 December 2015. It aims to 
substantially reduce global greenhouse 
gas emissions and to limit the global 
temperature increase in this century to 2°C 

while pursuing means to limit the increase 
even further to 1.5°C. Source: UN (United 
Nations)

Responsible investment: incorporating 
environmental, social and governance 
(ESG) factors in investment decisions and 
active ownership. Source: PRI (Principles 
for Responsible Investment)

Scope 1, 2 and 3 emissions: 
• Scope 1: direct emissions that occur 

from sources owned or controlled by 
the reporting company (e.g. emissions 
from combustion in owned or controlled 
boilers, vehicles, etc.) 

• Scope 2: indirect emissions from the 
generation of purchased or acquired 
electricity, steam, heating, or cooling 
consumed by the reporting company. 
Scope 2 emissions physically occur at 
the facility where the electricity, steam, 
heating, or cooling is generated.

• Scope 3: all other indirect emissions 
(not included in Scope 2) that occur 
in the value chain of the reporting 
company. Scope 3 can be broken down 
into upstream emissions that occur in 
the supply chain (for example, from 
production or extraction of purchased 
materials) and downstream emissions 
that occur as a consequence of using the 
organisation’s products or services.

• Scope 3 Category 15 (Investments) 
emissions: Scope 3 emissions associated 
with the reporting company’s loans and 
investments not already included in 
Scope 1 or Scope 2. These emissions 
will typically be the most material for an 
asset owner as they represent the sum of 
the emissions of the investment portfolio. 
Source: PCAF (Partnership for Carbon 
Accounting Financials)
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Stewardship: the responsible allocation, 
management and oversight of capital 
to create long-term value for clients 
and beneficiaries leading to sustainable 
benefits for the economy, the environment 
and society. Source: FRC (Financial 
Reporting Council)

Sustainability: development that meets the 
needs of the present without compromising 
the ability of future generations to meet 
their own needs. Source: World Commission 
on Environment and Development.

Sustainable investing: investment 
approaches that select and include 
investments on the basis that fulfil certain 
sustainability criteria and/or deliver on 
specific and measurable sustainability 
outcomes. Source: The IA (Investment 
Association)

Task Force on Climate-related Financial 
Disclosures (TCFD): the TCFD was set 
up by the International Financial Stability 

Board in 2015 and its members are senior 
individuals from across the G20 covering 
a broad range of economic sectors and 
financial markets. It has developed a set of 
recommendations for consistent climate-
related financial risk disclosures for use 
by companies and financial institutions. 
Source: TCFD (Task Force on Climate-
related Financial Disclosures)

Voting: the exercise of voting rights 
on management and/or shareholder 
resolutions to formally express approval 
(or disapproval) on relevant matters. In 
practice, this includes taking responsibility 
for the way votes are cast on topics that 
management raise, as well as submitting 
resolutions as a shareholder for other 
shareholders to vote on (in jurisdictions 
where this is possible). Source: PRI 
(Principles for Responsible Investment)

CA100  
(Climate Action 100+)

An investor-led initiative to ensure the world’s largest corporate 
greenhouse-gas emitters take necessary action on climate change.

GRESB  
(The Global ESG 
Benchmark for Real Assets)

An investor-led organisation providing standardised and validated 
environmental, social and governance (ESG) data to the capital 
markets.

SASB  
(Sustainability Accounting 
Standards Board)

SASB Standards guide the disclosure of financially material 
sustainability information by companies to their investors. 

PRI  
(Principles for Responsible 
Investment)

The world’s leading proponent of responsible investment working to 
understand the investment implications of environmental, social and 
governance (ESG) factors and to support its international network 
of investor signatories in incorporating these factors into their 
investment and ownership decisions.

UKSC  
(UK Stewardship Code)

Sets high stewardship standards for those investing money on 
behalf of UK savers and pensioners, and those that support them.

IIGCC  
(The Institutional Investors 
Group on Climate Change)

Works with businesses, policy makers and fellow investors to help 
define the investment practices, policies and corporate behaviours 
required to address climate change. 

UNGC  
(United Nations Global 
Compact)

A call to companies to align strategies and operations with universal 
principles on human rights, labour, environment and anti-corruption, 
and take actions that advance societal goals.

UKSIF  
(UK Sustainable Investment 
and Finance Association)

Brings together the UK’s sustainable finance and investment 
community, supporting their members to expand, enhance and 
promote this key sector.

UNEPFI  
(United Nations 
Environment Programme 
Finance Initiative)

A partnership between UNEP and the global financial sector to 
mobilise private sector finance for sustainable development.

Redington 56GLOSSARY

https://www.climateaction100.org/ 
https://www.climateaction100.org/ 
https://gresb.com/ 
https://gresb.com/ 
https://gresb.com/ 
https://www.sasb.org/ 
https://www.sasb.org/ 
https://www.sasb.org/ 
https://www.unpri.org/ 
https://www.unpri.org/ 
https://www.unpri.org/ 
https://www.frc.org.uk/investors/uk-stewardship-code 
https://www.frc.org.uk/investors/uk-stewardship-code 
https://www.iigcc.org/ 
https://www.iigcc.org/ 
https://www.iigcc.org/ 
https://www.unglobalcompact.org/ 
https://www.unglobalcompact.org/ 
https://www.unglobalcompact.org/ 
https://uksif.org/ 
https://uksif.org/ 
https://uksif.org/ 
https://www.unepfi.org/ 
https://www.unepfi.org/ 
https://www.unepfi.org/ 
https://www.unepfi.org/ 


We’d like to thank all the asset managers 
that engaged with and responded to 
our survey. This is a critical time for our 
industry to step up and make the changes 
necessary to tackle the sustainability 
challenges we’re facing, from climate 
change to gender pay equality. 

These changes will only become possible 
through openness and collaboration: 
sharing best practices as well as failures 
so that we can learn from one another and 
take the steps necessary to improve our 
industry for the better.
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THANKS TO OUR 
RESPONDENTS    

we couldn’t have done it 

without you (literally!)



OUR CONTRIBUTORS
teamwork makes the dream work

Edina Molnar
Associate, Investment 
Consulting/Sustainable Investment 

Celine Legaspi
Associate, Manager Research/
Sustainable Investment 

Edwin Whitehead
Senior Vice President, Investment 
Consulting/Sustainable Investment

Alice Cain
Manager Research Assistant

Paul Lee
Head of Stewardship and 
Sustainable Investment Strategy

Alessia Lenders
Vice President, Manager Research/
Sustainable Investment 

Anastasia Guha
Global Head of Sustainable 
Investment

Nick Samuels
Head of Manager Research

Holly Nardi
Investment Consultant and 
Content Creator

Sarah Miller
Vice President, Manager Research
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We’d like to say a massive 
thank you to all those 
involved in making 
Redington’s Sustainable 
Investment Survey happen 
– it was a huge undertaking 
across multiple teams.  We 
hope it’ll help to shake 
things up in our industry for 
the better.
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Disclaimer: 

For professional investors only. Not suitable for private 
customers.

The information herein was obtained from various sources. 
We do not guarantee every aspect of its accuracy. 

The information is for your private information and is for 
discussion purposes only.

Redington Ltd is regulated by the Financial Conduct 
Authority. 

©Redington Limited 2021. All rights reserved. No 
reproduction, copy, transmission or translation in whole or in 
part of this presentation may be made without permission. 

Application for permission should be made to Redington 
Limited at the following address – Floor 6, One Angel Court, 
London, EC2R 7HJ.

Redington Limited (6660006) is registered in England and 
Wales. Registered office: 55 Baker Street, London

This Market Communication will not be unsolicited, will not 
be produced in accordance with the legal requirements 
designed to promote the independence of Investment 
Research (as defined by FCA rules) and are to be considered 
as permitted “minor non-monetary benefit(s)” (as defined 
by the FCA Rules and/or any Applicable Rules). Unless 
indicated, these are the views of the author’s and may 
differ from those of the firm. We do not provide personal 
recommendations (as defined by FCA rules), nor advise you 
on the merits of any transaction in investments. We may 

provide you with information about investments, including 
their terms or performance, and we may provide you with 
trading ideas. However, in providing such information and 
ideas we will not be making a personal recommendation to 
you nor advising you on the merits of any investment, and 
you will be responsible for making your own assessment 
of such information and ideas. We will not take into 
consideration your investment objectives. Where we provide 
information or trading ideas, this will be based on underlying 
information from sources believed to be reliable but we are 
unable to confirm the accuracy of all information supplied to 
or obtained by us and accordingly cannot accept liability for 
any direct, indirect or consequential losses arising from the 
use of such information. For the avoidance of doubt, we are 
not required to assess the suitability of any investment for 
you, and you will not benefit from the protection of the FCA 
Rules on assessing suitability.
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GOT ANY 
QUESTIONS? 

let’s chat
PLEASE CONTACT:

Manager Research: 
Nick Samuels 
Nick.Samuels@redington.co.uk

Investment Consulting:
Edwin Whitehead 
Edwin.Whitehead@redington.co.uk

Press Enquiries: 
Natalie Beardwell  
press@redington.co.uk

Redington Ltd. 
Floor 6 One Angel Court 
London EC2R7HJ 
+44 (0)20 7250 3331 
info@redington.co.uk
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