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Redington is a purpose-driven firm on a 
mission to help make 100 million people 
financially secure – for the benefit of 
people and planet. Sustainability plays a 
key role in helping us achieve this.  

We believe in one simple truth: there is 
little point to securing income for 
retirement only to spend it in an 
uninhabitable or unstable world. And, since 
everything we do begins with the end in 
mind, we put environmental and social 
factors at the heart of all our 
decision-making.  

We’re committed to playing our role in the 
evolution of responsible investing, fulfilling 
our responsibility as stewards and being a 

catalyst for change. We’ll do this by being 
agile, not letting ‘perfect’ get in the way of 
good and being willing to fail fast and learn 
from our mistakes. This will involve 
challenging ourselves, our clients, our 
peers and the wider industry to talk less 
and do more. We’ll do this openly, 
collaboratively and with a sense of 
urgency, aiming to secure a sustainable 
future for us all.  

This sustainable future can only be 
achieved once we stop ticking boxes.  
We need to challenge the status quo  
and embrace the uncomfortable 
conversations if we’re to begin to make 
much-needed changes.  

We recognise that, as advisers to over 
£500bn of client assets, allocated across 
150+ asset managers, we have a 
responsibility to use our influence to create 
positive change. Therefore, stewardship is 
central to our investing practices.  

Redington’s Stewardship Report provides 
insight into our approach to stewardship 
throughout the year 2020: what we set out 
to achieve, what we succeeded in and what 
we are working on to continuously improve 
and keep raising the bar. 

FULL-SERVICE 
CONSULTANTSbeginning with 

the end in mind
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I am delighted to introduce Redington’s 
first stewardship report. We fully support 
the renewed focus of the updated UK 
Stewardship Code, and believe it is an 
obligation of ours to disclose under each  
of the principles.

Redington is a purpose-driven firm. We 
have already set an objective to help 100 
million people become financially secure 
– but in order to deliver this in a just and 
flourishing world, so much has to be done. 

Effective stewardship of capital across the 
entire investment value chain is crucial if 
we are to overcome the sustainability 
challenges that face us, our clients and the 
whole of society. It is our responsibility to 
play a meaningful part in this journey.

Our stewardship role relates to helping our 
clients establish their own approach to 
stewardship, but also through the 
promotion of our clients’ interests through 
our dialogue and engagement with asset 
managers. Throughout this report, we have 
set out case studies explaining how we 

have carried out this role. However, we 
recognise that more can be done, and that 
we will do more.

2020 was a turbulent and traumatic year 
for so many. However, we believe it can 
provide a catalyst to reset the relationships 
between people, profit and planet. For us, it 
has been transformative and has clearly 
displayed why stewardship and 
sustainability are core to our firm’s purpose.

I am excited by the opportunities that  
lie ahead. This stewardship report marks 
the start of the journey in which we hope 
to make meaningful changes that will 
benefit our clients, the asset managers 
that we engage with and, ultimately, 
society as a whole.

Zoe Taylor,  
Deputy CEO, Board Director

FACING UP TO THE CHALLENGES
ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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Purpose, strategy and culture
Signatories’ purpose, strategy and culture enable them to promote effective stewardship.

Context
As an independent investment consultancy, 
Redington provides a full range of 
outcome-oriented advice, research and 
technology to the largest institutional 
investors and wealth managers across the 
UK, Europe and China. 

Everything we do is driven by a desire to 
achieve the best possible outcomes for our 
clients – we’re not stifled by legacy or bias. 

Our mission is to help make 100 million 
people financially secure – for the benefit 
of people and planet. Sustainability plays a 
key role in helping us achieve this. The 
truth is, there’s little point securing income 
for retirement if the world is uninhabitable. 

We are therefore committed to long-term 
thinking, striving for a fair and  
sustainable world. 

Our culture is underpinned by five core 
values: they influence everything we do as 
a business and as an employer: 

• Do what’s right: we trust our instincts. 
We always have conviction in our beliefs. 
We only give advice we really believe in. 
We know we’re not perfect, so, if we 
make mistakes, we own them and learn 
from them. We do the difficult things – 
even if that means saying something 
people don’t want to hear.

• Focus on what matters: we begin with 
the end in mind, but always focus on 
accomplishing what we set out to. We 
know when to zoom in, but always keep 
focused on where we’re going. We make 
sure every conversation moves things 
forward, ensuring every insight has a 
clear action. 

• Be generous with what you know:  
we look for ideas that can make things 
better for everyone. We share them as 
widely as we can. We’re always looking 
for opportunities to give our clients and 
colleagues what they need to solve their 
biggest challenges. 

• Be yourself: we encourage everyone to 
be authentic. We share our interests and 
perspectives, always embracing other 
points of view. We look out for our 
colleagues. No one is too important to 
pick up the milk. 

• Strive for better: we push for better 
ways to help our clients. We look ahead 
to issues that will affect them. We remain 
curious, rejecting groupthink. We give 
caring and honest feedback – and 
welcome other people’s.

Our Mission: To help make 100 million 
people financially secure – for the 
benefit of people and planet

PRINCIPLE ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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Principle 1: Purpose, strategy and culture

Activity
At Redington, we believe good stewardship 
is an essential part of creating long-term 
value for our clients and their end 
beneficiaries. As investment consultants, 
stewardship is integral to our relationship 
with clients, our investment advice and our 
manager research due diligence process. 

One key aspect of stewardship for us as 
consultants involves adopting a relational 
– rather than a transactional – approach to 
our dialogue with clients. We focus on 
lasting relationships built on trust, through 
which we assist our clients in creating 
long-term value and achieving their 
investment objectives. 

We follow a systematic framework-based 
approach to deliver our investment advice, 
ensuring that our clients’ decision-making 
process is always:

• Focused on areas that will make a  
real difference.

• Aligned with achieving the end objective.

We believe this is one of our key 
differentiating factors as an investment 
adviser. This process also applies to the 
advice we provide our clients on 
stewardship. During 2020, many of our UK 
pension fund clients began to disclose how 
they implemented their stewardship or 
engagement policies, including the 
exercising of voting rights. We have helped 
many of our clients recognise the 
importance of good stewardship. The 
opportunity for us to help our clients 
assess the quality of their asset managers’ 
stewardship capabilities has been a 
catalyst for our own development.

In December 2020, our Investment 
Strategy Committee approved Redington’s 
Core Responsible Investment Principles, 
which have now been fully integrated into 
Redington’s Investment Principles (see 
page 8). This is part of our commitment to 
integrate responsible investment, including 
ESG considerations and stewardship, 
across all our client advice. To support the 

adoption of these investment beliefs,  
we are running a firm-wide responsible 
investment training program over the first 
half of 2021.

Stewardship  
The responsible allocation, 
management and oversight of capital 
to create long-term value for our 
clients, providing sustainable benefits 
for the economy, the environment and 
society. Good stewardship involves 
structured, purposeful dialogue 
(“engagement”) and considered 
voting of shares (when applicable). It 
also includes engagement with policy 
makers and standard-setters to 
contribute to the development of 
policy and market best practices 
promoting sustainability.

ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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INVESTMENT PRINCIPLES

Investment strategy

All investment strategy starts 
with the clear goals, objectives & 
constraints of the client, including 
climate and other ESG goals and  
a defined and agreed risk budget

The success of an investment 
strategy is judged by meeting 
client objectives, not in correctly 
predicting the direction of  
the market

Investment strategy should be  
as simple as possible but as 
complex as necessary to meet 
client objectives

Investment strategy only works  
if it is implemented; a strategy  
can only be optimal if a client will 
execute it

Manager selection should not 
drive investment strategy; rather 
managers should be chosen to 
fulfil the strategic asset allocation

Expected returns

For every return above the 
risk-free rate there is a risk; 
however some risks offer no  
or negative expected returns

Our assumptions where possible 
are empirically based

Using prudent expected return 
assumptions incorporates a 
margin of safety leading to  
better outcomes

Going strategically net short a risk 
premia should be subject to a much 
higher hurdle than being long

Illiquidity always increases risk 
relative to a liquid comparable 
asset and so needs to offer  
a higher expected return to be a 
part of an asset allocation

Risk management

Risk management needs to be put 
in place in the good times to have 
the most effect in the bad times

Risks still exist if you don’t measure 
them, but risks can only be 
controlled if you do measure them, 
including climate-related risks

Risk management and asset 
allocation are not an exact 
science; you need both qualitative 
and quantitative judgement, 
particularly when assessing 
forward-looking risks such as 
climate change

We accept that making mistakes 
is inevitable; we commit to 
acknowledging, correcting and 
learning from them

Diversification adds value over 
the long term but cannot be relied 
upon to protect the portfolio in  
all adverse conditions

Strategy implementation

We accept that our clients may 
have strong market views but we 
will encourage them to right-size 
the risk they take in expressing 
these views

Spend more time on things that 
will make a difference to goals 
and objectives and less time on 
those that won’t

Implementation costs (both 
trading and fund management 
fees) should be as cheap as 
possible but not at the expense  
of compromising client objectives 
including stewardship and other 
ESG goals

Prioritise the “quick wins” first 
before worrying about how 
difficult the harder things are

If you don’t understand something 
don’t invest in it

ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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We have also integrated stewardship into 
our manager research due diligence 
process. We recognise that an assessment 
of a manager’s stewardship strategy and 
capabilities can provide meaningful insight 
into the overall quality of that manager. In 
2016, our Manager Research Team adopted 
a new assessment factor focused on 
responsible investment, which they applied 
to all asset classes. The assessment is 
focused on three main pillars: ESG 
integration; stewardship; and reporting. For 
all our preferred managers, we assess the 
challenges and opportunities related to 
stewardship within each asset class and 
assess the managers’ stewardship 
capabilities relative to their peers. 
Acknowledging that we’re on a journey 
that requires continuous re-appraisal, we 
will continue to evolve our approach for 
our clients’ benefit. 

Our Manager Research Team receives 
training from industry-leading experts and 
is working to further strengthen our 
manager research due diligence process, 
particularly with regards to stewardship.  

In 2020, we kick-started a project to 
enhance our assessment of asset 
managers’ stewardship capabilities, which 
was completed in Q1 2021.

Outcome
Whether we are helping a pension fund 
reach its objectives, designing a responsible 
investment strategy or enabling a wealth 
manager to identify best-in-class asset 
managers by using our insight and 
technology, we always have our clients’ 
ultimate goals in mind. 

What our clients think about us matters.  
So, we’re pleased to report a Net Promoter 
Score of 61. The Net Promoter Score shows 
how likely clients are to recommend 
Redington as an investment consultant.  
It encompasses the quality of service, 
resources and coverage and the long-term 
value of the advisory services provided.  
It takes those clients that would score 
either 9 or 10 in terms of likelihood of 
recommending Redington (promoters)  
and subtracts those that would score 0-6 
(detractors), leaving the passive scores 

(7-8) out of the equation. This is a 
recognised metric, with a score greater 
than 50 considered excellent. Our Net 
Promotor Score is a Key Performance 
Indicator for senior leaders across our 
business. Maintaining a score we’re proud 
of requires us to always act in our clients’ 
best interests.

Net Promoter Score

Industry 
average

World
Class

Principle 1: Purpose, strategy and culture ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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PRINCIPLE
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Governance 
Signatories’ governance, workforce, resources and incentives enable them to promote effective stewardship.

Activity
Governance: Redington’s commitment to 
sustainability comes from the top. Our 
Responsible Investment Committee has 
been in place since January 2020 and is 
responsible for developing and organising 
our business priorities, resources and 
long-term vision related to sustainability. 

Stewardship is a key pillar of our 
sustainability strategy and therefore falls 
under the remit of our Responsible 
Investment Committee. The Committee’s 
responsibilities include: 

• Developing and articulating Redington’s 
responsible investment goals.

• Leading Redington’s approach to 
responsible investment.

• Overseeing responsible investment 
projects and resources, including the 
work carried out for clients and the 
scope of specialist research undertaken.

The committee is composed of six senior 
voting members including two executive 
board members and a member of 

Redington’s Investment Strategy 
Committee (ISC), who meet every month. 
Redington’s CEO, Mitesh Sheth, also 
attends these Committee meetings. The 
other voting members represent different 
parts of the organisation, including: 
Investment Consulting, Manager Research 
and Reporting. 

Redington’s responsible investing 
initiatives are subject to the firm’s usual 
governance procedures. Any decision that 
impacts our advice to clients is subject to 
approval by our Investment Strategy 
Committee. In addition, responsible 
investing initiatives are also guided by the 
oversight of Redington’s Responsible 
Investment Committee, which advises on 
the future direction of the research agenda 
and business decisions. Therefore, any 
proposal that impacts our advice to clients 
must to be approved by both the 
Investment Strategy Committee and the 
Responsible Investment Committee. 

Resourcing: we aim to ensure that our 
responsible investing and stewardship 
expertise is widely shared across the firm 
to enable all our investment consultants 
and our manager researchers to integrate 
responsible investment and stewardship 
considerations in their advice to clients 
and their fund research, respectively. 
However, we recognise that providing a 
best-in-class service in this area requires 
time and expertise. Therefore, over the 
past year, we have doubled our full-time 
dedicated responsible investment 
resources. This additional headcount is 
utilised across our Investment Consulting, 
Manager Research and Reporting 
functions.

PRINCIPLE ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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Training: to ensure that Redington’s 
workforce has the necessary skills 
required to support its clients in relation  
to ESG integration and stewardship, we 
provide all client-facing staff with regular 
training. Responsible investment is also 
one of the themes of our early careers 
training program. 

In 2020, we partnered with a leading 
strategic consultant on stewardship and 
sustainable investment for dedicated 
training on stewardship.

Tools & Systems: our investment advice 
and research is supported by an 
internally-developed software system 
called ADA, which enables better insight 
into stewardship practices. In addition, we 
will be integrating voting statistics into the 
system in 2021 and will soon be able to view 
the responses to our inaugural Responsible 
Investment Survey through ADA. 

Since 2017, we have subscribed to MSCI 
ESG for fund-level ESG and carbon inputs. 
In 2020, we also hired a boutique 
impact-assessment data firm, Impact-Cubed, 
to help us assess the impact and 
SDG-alignment of fund holdings. 

Incentives: embedding responsible 
investment into research, advice, reporting 
and the wider business is a key 
performance objective for our employees. 

Fees: over the course of 2020, the bulk of 
our client base had to respond to the 
Shareholder Rights Directive II by updating 
their policies to include information on 
stewardship. Our investment consultants 
helped our clients understand these new 
regulatory requirements and implement 
policy changes where needed. This service 
was included in our retainer fee with clients.

Principle 2: Governance

Inclusion and diversity 
are key components  
of Redington’s culture 
and values 
Here are some examples of the 
initiatives we’ve put in place  
to support better diversity in our 
hiring process:

• Running our job descriptions 
through bias detector software to 
remove language that might deter 
applicants from minority groups. 

• Introducing psychometrics 
(aptitude and abstract reasoning 
assessments) into the hiring 
process for graduates and interns 
to reduce opportunities for bias.

• Establishing partnerships with 
organisations that target 
under-represented groups at 
different stages of their career. 

ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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Outcome
We are pleased to report that, over the 
course of 2020, our governance structure 
has enabled us to be effective and nimble 
when assisting our clients in meeting  
new challenges and opportunities related 
to stewardship. 

As investment consultants, we recognise 
that we have stewardship responsibilities 
to our clients, the industry and society at 
large. Fulfilling these responsibilities 
includes helping our clients meet their 
regulatory obligations and advising them 
on good stewardship. However, we need  
to go above and beyond regulatory 
requirements, promoting better 
stewardship and sustainability practices 
across the asset management industry and 
enhancing our investment due diligence of 
managers through an assessment of their 
ESG integration and stewardship 
capabilities. We recognise that this is no 
easy task, which is why, in 2020, we 

entered into a partnership with a leading 
strategic consultant on stewardship and 
sustainable investment. Combining their 
expertise, our in-house commitment and 
our passionate leaders, we will continue to 
refine our approach throughout 2021. 

We are also in the final stages of hiring a 
dedicated stewardship specialist for our 
Manager Research team to support our 
assessment of asset managers’ 
stewardship practices.

As investment consultants, 
we recognise that we have 
stewardship responsibilities 
to our clients, the industry 
and society at large. 

Principle 2: Governance ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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Conflicts of interest 
Signatories identify and manage conflicts of interest and put the best interests of clients first.

We have a Conflicts of Interest Policy that 
must be read and adhered to by all 
Redington employees and directors. This 
policy describes our intention to put our 
clients’ interests first and explains our 
procedures for identifying and managing 
potential conflicts of interests. It is 
available on request to any party.

As a firm regulated by the Financial 
Conduct Authority (“FCA”), we are  
required to take all appropriate steps to 
identify, manage, record, prevent and, 
where necessary, disclose conflicts of 
interest between us and our asset 
managers, employees, appointed 
representatives or any person directly or 
indirectly linked to us by control, and our 
clients as well as between one client and 
another, and have in place a written policy 
on conflicts of interest.

As an independent investment consultancy 
firm that does not market its own 
investment products or carry out any 
direct investment activities, we believe 
that we are less exposed to the conflicts of 
interest that typically arise among 
traditional investment firms.

Over 2020, no specific conflicts of interest 
relating to our stewardship work were 
identified. This covers the work we do for 
our clients, as well as the interactions we 
have with asset managers. However, this 
was based on our existing process for 
identifying conflicts of interest. Over 2021 
we will review whether this assessment 
remains appropriate given the increasing 
prominence afforded to stewardship by us 
and our clients.

Over 2020, no specific 
conflicts of interest relating 
to our stewardship work 
were identified. 
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PRINCIPLE
Promotion of well-functioning 
financial systems
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Promotion of well-functioning  
financial systems 
Signatories identify and respond to market-wide and systemic risks to promote a well-functioning financial system.

Activity
Every year our Manager Research team 
surveys the industry on matters related to 
sustainability and responsible investment. 
In 2020, we published the results for the 
first time. Across 96 questions, we 
addressed a wide spectrum of issues, 
ranging from engagement policies to 
psychological safety in the workplace.  
We surveyed a total of 104 managers, 
covering 192 strategies across all asset 
classes. The report can be found here. 

From the 2020 data, we prioritised two key 
market-wide systemic risks: climate 
change and diversity, with a focus on race 
and gender. Throughout the year, we took 
several steps to address these risks by 
both engaging with the asset management 
community and collaborating with peers. 

After publishing our survey results,  
we engaged in several one-on-one 
discussions with managers to give 
feedback on their responses to the survey 
and suggest areas for improvement. We 
also hosted a live webinar conference for 
asset managers and clients highlighting 
the results of the survey and the need for 
more action to address climate change 
risks and underrepresentation via inclusion 
and diversity.

From the 2020 data,  
we prioritised two key market-
wide systemic risks: climate 
change and diversity, with a 
focus on race and gender. 

PRINCIPLE ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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Case Study 1: Climate change
Our survey results highlighted that over 
one third of managers are still not 
engaging with their portfolio companies on 
climate change-related topics and only 
c.60% can provide an example of when 
climate risk factors influenced a buying or 
selling decision. 

At Redington, we are committed to helping 
our clients, the broader industry and 
society tackle the risks of climate change 
and support the transition to a low-carbon 
economy. In light of this, we have taken the 
following steps: 

• Climate impact-oriented strategies have 
been a top research priority for our 
Manager Research in 2020. 

• We are developing an in-house net-zero 
model portfolio to help clients build 
impactful and transition-ready portfolios. 

• We have responded to the PCRIG 
non-statutory guidance consultation for 
pension schemes to align with the 
recommendations of the TCFD. 

• We have supported 3 clients in compiling 
their TCFD report and will be publishing 
Redington’s inaugural TCFD report  
in 2021. 

• We have responded to the DWP 
consultation on an update to Investment 
Regulations requiring occupational 
pension schemes to establish and 
maintain governance and oversight of 
climate-related risks and opportunities. 

• We have joined the Institutional 
Investors Group on Climate Change 
(IIGCC), with a mission to: mobilise 
capital for the low-carbon transition and 
ensure resilience to the impacts of a 
changing climate by collaborating with 
businesses, policymakers and fellow 
investors. We have participated in an 
Investment Consultants’ roundtable and 
we are members of Paris Aligned 
Investment Initiative’s Net Zero 
Technical Working Group.

Principle 4: Promotion of well-functioning financial systems ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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Case Study 2: Inclusion and diversity
Our survey results show that, as an 
industry, we need to work on creating 
reliable inclusion and diversity metrics that 
can be universally implemented. The 
results also highlighted that we need to 
embed inclusion and diversity 
considerations into our everyday 
operations, engagement activities and 
investment decision-making, as well as 
reporting on our progress. In light of this, 
we have taken the following steps:

• In 2020, we updated our manager 
research process to incorporate an 
assessment of a manager’s inclusion and 
diversity, since we believe this to be an 
important factor of manager capability. 

• We are a member firm of the Diversity 
Project, a cross-industry initiative 
championing a more inclusive and 
diverse culture within the savings and 
investment profession. At Redington,  
we are keen to participate in the 
conversation, sharing what has and 
hasn’t worked for us and learning from 
others when it comes to embedding best 
practices in inclusion and diversity. 

• Redington’s co-founder, Dawid 
Konotey-Ahulu, co-founded the 10,000 
Black Interns initiative, a programme 
that aims to join together 20 industries 
to provide 10,000 internships to aspiring 
young black people over five years. 

• We have recommended the initiation  

of a Diversity & Inclusion workstream  
as part of the Investment Consulting 
Sustainability Working Group we 
co-founded. 

• We are members of the 30% Club,  
a campaign group of business 
chairpersons and CEOs taking action to 
increase gender diversity on boards and 
senior management teams. 

• Other initiatives taking place across our 
firm to promote inclusion and diversity 
include collaborations with LGBT Great, 
InterInvest, The ReturnHub and 
CityHive, amongst others.

Principle 4: Promotion of well-functioning financial systems ABOUT US OVERVIEW PRINCIPLES CONTACT angle-double-up
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As investment consultants, we consider 
it our responsibility to ensure greater 
financial stability for our clients and the 
sectors they represent. Redington was 
founded in 2006, initially focusing on the 
modelling of, and advice around, interest 
rate and inflation risks inherent in liabilities 
of UK Defined Benefit (“DB”) pension 
schemes. While our firm has since gone on 
to evolve into a full-service consultancy, 
Liability Driven Investment (“LDI”) 
strategies (focused on immunising 
schemes from interest rate and inflation 
risks) have always been a core element of 
our DB pension scheme advice. In fact, we 
were named after Frank Redington, who 
designed the immunisation theory. 

Despite these liability-related risks being 
highly meaningful, it hasn’t always been 
common practice in the industry to manage 
them – or even to recognise them. 
Redington has, since its launch, advised 
countless DB pension schemes on this 
topic, we’ve also collaborated extensively 
with all major asset managers in this space 
on best practice in this area. Off the back of 

our advice, our clients invested in portfolios 
that hedged these risks and, as interest 
rates have fallen significantly since the 
2008 Global Financial Crisis, these hedges 
have provided much-needed protection. 

As it later turned out, the decision to 
hedge, or not to hedge, liability risks 
became one of the most impactful 
investment decisions a DB scheme could 
have made over that period, with 
considerable implications to their funding 
position and deficit levels. This, in turn, 
impacted the corporate sponsors of these 
schemes, who would have needed to have 
funded large pension deficits should the 
hedges have not been in place. Overall, we 
believe that the stability of the DB pension 
scheme sector was greatly enhanced 
through the decision of many schemes to 
hedge their liability risks, which we have 
strongly advised since our founding.

Overall, we believe that the 
stability of the DB pension 
fund sector was greatly 
enhanced through decisions 
of many schemes to hedge 
their liability risks, which we 
have strongly advised since 
our founding.
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Case Study 3: Retail Price Index
In 2019, the UK Statistical Authority 
recommended that the calculation method 
of the Retail Price Index (“RPI”) should 
align to that of the Consumer Price Index 
including owner occupiers’ housing costs 
(“CPIH”), effectively reducing the expected 
change in RPI in the future by c.1% per 
annum. To the extent that member pension 
benefits increase with RPI, the proposed 
change was expected to reduce the value 
of many members’ pensions. In addition,  
we also identified that a subset of pension 
schemes expected to see a 7-9% fall in their 
funding levels as a result of this reform.

In 2020, the UK government launched a 
consultation on this topic and Redington 
chose to participate as a respondent. We 
explained what impact this proposal was 
expected to have on various relevant DB 
pension, and non-pension, investors, as 
well as on end pension scheme members. 
We estimated that the reform would reduce 
the value of the index-linked gilt market by 

£80-100bn. We highlighted that the change 
would result in a redistribution of wealth 
away from index-linked gilt investors.

Redington proposed a solution that would 
enable the UK Statistical Authority to 
reform the RPI, while minimising the 
redistribution effect. While we were 
certainly not alone in making these 
arguments and recommendations, in 
November 2020 the government 
announced they were going ahead with the 
RPI reform from 2030, as originally 
proposed, without amendments or 
compensation to the negatively affected 
investors. While we are disappointed with 
the result, we believe it was important to 
participate in the consultation.
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Case Study 4: Human rights in China
In 2020, the Australian Strategic Policy 
Institute (“ASPI”) published a report 
highlighting the risk of the presence of 
Uyghur forced-labour across the supply 
chains of global technology and apparel 
companies. On the back of this report, 
Redington’s Manager Research team 
launched a thematic engagement effort 
with managers, specifically targeting those 
managers with exposure to the global 
companies highlighted in the ASPI’s report. 

We reached out to 5 managers, sharing the 
ASPI report and asking the following 
questions below: 

• Are social rights, particularly human 
rights risks, considered as part of your 
fundamental analysis?

• Have you come across the issue of 
forced Uyghur labour through your 
research in the past? Has this ever 
impacted your research and/or 
investment decisions? 

• Have you taken any actions on the back 
of this report and/or the recent media 
coverage on the issue?

• Have you ever tackled the issue of 
potential forced Uyghur labour in 
Chinese factories with your portfolio 
companies? If so, please could you 
describe the nature of this engagement 
and whether this led to any actions? 

We received a 100% response rate from our 
managers. However, there was significant 
variation between managers in terms of the 
quality of answers we received. One large 

global asset manager took meaningful action 
off the back of our engagement. The 
manager reached out to three technology 
companies asking for specific insight into 
the potential exposure of Uyghur labour 
further down their supply chain and details 
on what visibility they have of their supplier 
base. The manager also joined a collaborative 
engagement in response to the ASPI report.

In 2020, we also launched an engagement campaign on human rights issues. This was our first thematic engagement 
effort with asset managers to raise awareness of systemic issues – we expect to do more in the future.
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In addition to engaging with asset 
managers and regulators, we believe that 
collaborating with peers is key to 
addressing market-wide systemic risks. 
With this in mind, we co-founded the 
Investment Consultants Sustainability 
Working Group. The purpose of the group 
is to work with competitors to improve 
sustainable investment practices across 
the industry through better 
standardisation of expectations. Our 
day-to-day involvement includes: 

• Nick Samuels, Head of Manager 
Research, serves on the group’s  
Steering Committee. 

• Edwin Whitehead, Senior Investment 
Consultant, leads the Asset Owners 
workstream. 

• Alessia Lenders, Responsible Investment 
Research Specialist, leads the Asset 
Manager workstream. 

The workstream’s objective is to establish 
responsible investment best practices for 
asset managers, including best practices 
around climate change, inclusion and 
diversity and stewardship.

The COVID-19 pandemic presented 
unique risks and challenges to our 
clients, and our firm, over the course  
of 2020 and 2021. The impact on 
financial markets from the COVID-19 
pandemic, both over 2020 and the 
knock-on future implications, has been 
one of the biggest challenges our clients 
have faced. It’s our responsibility to 
guide them through these challenging 
times, helping them make better-informed 
investment decisions.  
Our investment consulting team quickly 
adapted to advising our clients on how to 
respond to the events unfolding before 
them. This included creating a set of future 
scenarios and setting out how the world 
might change following the pandemic. 
These scenarios were created in 
collaboration with our clients and leading 
industry economists. We showed our clients 
that it’s immensely challenging to predict 
future scenarios or macro events and to 
predict the impact of these scenarios on 
financial markets – e.g. even if there was 
prior knowledge of the COVID-19 pandemic, 
many would not have forecast the positive 

performance of equity markets over 2020. 
We helped our clients maintain their course 
over the year in the face of massively 
challenging circumstances. 

The pandemic has shown not just how 
vulnerable some of the globe’s 
interconnected systems are, but also how 
challenging decarbonisation will be with 
only a small reduction in emissions over 
2020. This should be a watershed moment 
where the global community reflects on 
the need to improve resilience and 
transition to a low-carbon world. We are 
committed to helping our clients take 
steps towards being part of the solution in 
creating a more sustainable world. The 
COVID-19 pandemic also challenged our 
operations as a business as we pivoted to a 
fully remote-working environment on 11th 
March 2020. In October 2020, our Chief 
Operating Officer published a COVID-19 
Risk Assessment, signed-off by an external 
risk regulator.
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Outcome
We are encouraged by the feedback we 
received from asset managers on the 
results of our survey. We are confident that 
our survey helped several clients and asset 
managers gather better insight on the 
industry’s current approach to ESG, climate 
change and inclusion and diversity. Our 
2021 survey will allow us to track precisely 
the progress that was achieved through 
the year on these fronts. We recognise that 
our engagement with asset managers can 
foster meaningful change across the 
industry. While we have been engaging in 
discussions to raise awareness and make 
recommendations in relation to climate 
change, human rights and inclusion and 
diversity, we recognise that our process 
can be improved. In 2021, we are seeking to 
develop a more systematic approach, 
supported by the requisite tools, to 
monitor the progress of our engagement 
over time.
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Redington's client-base by assets-under-advisory as at March 2021

 

 

Source: Redington, 31 March 2021. 

Wealth Managers, 
Foundations & 
Endownments, 

Defined Benefit, 

LGPS, Integrated Risk 
Management,

Defined 
Contribution, 

China, 

Redington Stewardship Report 2020 | 26

Integration of stewardship and investment 
Signatories support clients’ integration of stewardship and investment, taking into account material environmental,  
social and governance issues, and communicating what activities they have undertaken. 

Context
Redington has over £500bn 
assets-under-advisory. Our client base is 
predominately UK Defined Benefit pension 
schemes. However, we have also started 
growing our non-pension scheme business 
through wealth managers and foundations 
and endowments. Most of our clients are 
UK-based, except for our wholly-owned 
foreign subsidiary in China (providing 
technology solutions for the insurance 
sector) and a few other exceptions.
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Activity
We are an independent consultancy firm 
that does not sell investment products.  
We only provide advice that is specific and 
bespoke to our clients’ strategic objectives. 

Our approach to stewardship focuses on 
enabling our clients to understand their 
responsibilities, and to be able to fulfil 
these by holding their managers to 
account. We are therefore unconflicted in 
providing our clients with an independent 
assessment of the stewardship credentials 
of their asset managers. Until 2020, we 
sought evidence that managers had the 
capacity to practice stewardship and were 
integrating it effectively given the 
constraints and opportunities presented 
by the asset class. As we move forward,  
we want to identify and promote effective 
stewardship and engagement: holding 
managers to account on our clients’ behalf. 

In order to be good stewards ourselves,  
we feel strongly that we must support our 
clients’ stewardship activities.  

We recognise that stewardship can be a 
key lever for an investor to generate 
real-world impact and we are committed to 
supporting clients in achieving this.  
This entails integrating ESG into their 
investment decision-making and ensuring 
effective engagement. We do this by 
overseeing the asset managers we rate 
and monitoring them on an ongoing basis, 
focusing on any specific impact metrics 
required by the client. 

To help our clients develop their own 
approaches to stewardship, and ESG 
integration, we follow the process set  
out below: 

It is our responsibility to be able to educate 
our clients on new and emerging 
requirements, and to provide an overview 
of relevant best practices. We begin our 
process by working with our clients to 
understand their current position and what 
is required to achieve their target 
objective(s). This gives an overview and 
provides sufficient levels of understanding 
for our clients to make informed decisions, 
based on their own circumstances. We  
also survey clients, both on their current 
understanding and their own views, so that 
we can help them design a bespoke 
approach to stewardship and engagement.

Training  
& survey

Review impact 
on current 
managers

Engage on 
specific issues

Monitor 
progress

Create Responsible Investment 
and Stewardship Policy
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We capture this bespoke approach for 
each client in a Responsible Investment 
and Stewardship Policy. This Policy is then 
used to review the existing holdings and 
appointed asset managers to ensure 
consistency. Where gaps are identified, we 
help our clients to engage on specific 
issues. This may result in making asset 
allocation changes or appointing asset 
managers that better align with our clients’ 
preferences and values. 

A few examples where this process has led 
to tangible changes are: 

• 41% of our Defined Benefit retained 
clients have elements of their asset 
allocation focused specifically on the 
integration of ESG themes, representing 
approx. 10% of assets. We expect this 
proportion to grow significantly over the 
next few years. 

• Our Defined Benefit retained clients 
have now amassed allocations of c.£1bn 
to fully sustainable equity strategies, 

both actively and passively managed. 
This trend of switching to 
sustainability-focused equities 
strategies is something we expect the 
majority of our clients to adopt. 

• Over the last year, our clients have made 
allocations or commitments worth 
c.£1bn to global renewable infrastructure 
projects and investments.
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Case Study 5: Establishing a carbon emissions  
engagement strategy for a UK pension scheme client
One of our clients, a multi-billion pound UK 
pension scheme is on an ongoing journey 
to deepen its approach to managing the 
risks associated with climate change.  
A project we assisted with during 2020 
was to establish a framework for 
integrating climate considerations and 
metrics into investment decision-making. 
Our client had a stated a preference for 
engagement over divestment, and has built 
a well-diversified, contractual, cash-flow 
driven portfolio. Therefore, the key 
mitigant in place to manage 
climate-associated risks is the oversight  
of our client’s asset managers. 

To develop the right approach, we followed 
the process as set out above. Sharing with 
our client the merits of different climate 
metrics and recommending which ones to 
formerly monitor. This recommendation 
utilised both backward and 
forward-looking assessments. 

We worked in collaboration with our client 
and their asset managers to develop 
appropriate metrics. These metrics form a 
framework through which the asset 
managers will be held accountable and 
also allow our client to better-
communicate how they are managing 
climate risks. As part of our role, we 
documented the updated framework for 
our client to adopt as policy. This has since 
been communicated to stakeholders 
through a formal TCFD statement.
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Outcome
We consider our clients’ views and 
feedback in the provision of our services 
and we assess the effectiveness of our 
communications with clients and our 
understanding of their needs. 

Over the last few years, we have helped all 
our UK occupational pension scheme 
clients adopt an approach to integrating 
ESG considerations and documenting a 
policy on stewardship and engagement. 

We are now looking to evaluate whether 
better policies have led to better actions. 
We are constantly looking to improve how 
we advise our clients on matters of 
stewardship and sustainability more widely. 
2020 was the first year that our pension 
scheme clients had to maintain a set of 
objectives to measure our performance as 
their investment adviser. We have sought 
to adopt best practice objectives, which 
included specifics on ESG integration and 
stewardship. We will be assessed by all of 

our clients, every year on how we perform 
in this area. We are committed to learning 
lessons and doing more for our clients to 
help them solve a complex array of 
sustainability challenges.

Over 2021 and beyond, we will be 
increasing our focus on stewardship.  
We recognise that as an adviser to over 
£500bn of client assets, allocated across 
150+ asset managers, we have a 
responsibility to use our influence to create 
positive change. As gatekeepers between 
our clients’ assets, and the asset 
management industry, we have the ability, 
and therefore responsibility, to use our 
position to strive for better practices and 
outcomes for our clients, their beneficiaries 
and society as a whole.

Over 2021 and beyond,  
we will be increasing our  
focus on stewardship.  
We recognise that our  
position in the value chain  
that comes with responsibility 
and has the potential to be 
positively impactful. 
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Policies and processes
Signatories review their policies and assure their processes. 

Activity 
In 2020, we formulated a policy document 
specific to our approach to responsible 
investing – covering ESG integration, 
stewardship and impact investing. The 
document is being ratified in Q1 2021 and 
will be reviewed by our Responsible 
Investment Committee on an annual basis. 
For internal assurance, the policy is being 
reviewed by our COO, CEO, and Board. For 
external assurance, our partner, and leading 
strategic consultant, on stewardship and 
sustainable investment has provided 
feedback on the documentation and has 
helped guide us as we define our 
stewardship activities and processes.

We are in the process of developing 
bespoke stewardship assessments for our 
clients. In the meantime, we have already 
started to support our clients in gathering 
insights on the quality of their asset 
managers’ stewardship. To ensure this 
reporting is fair, balanced and 
understandable, we have emphasised the 
importance of simplifying the language 

(avoiding getting lost in “ESG jargon”),  
we have included answers to standardised 
multiple-choice questions and we have 
supplemented this with qualitative 
commentary that can contextualise  
and highlight any nuances in the 
standardised data. 

Outcome
One of our key strategic priorities for 2021 
is to finalise the scope, policies and 
processes of our stewardship activities.  
We recognise that it is our responsibility  
as investment consultants to help enable 
effective stewardship across the industry 
– and we want to make sure we do it well. 
We view this as an exciting opportunity to 
both enhance investment decisions and 
help our clients manage the impact of their 
assets. We have a lot in store for 2021 and 
are eager to continue sharing these 
developments with you.
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For more information, please contact:

Nick Samuels

Head of Manager Research, Chair of 
Responsible Investment Committee
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Edwin Whitehead

Senior Vice President,  
Responsible Investment

Edwin.Whitehead@redington.co.uk

Alessia Lenders

Responsible Investment Research Specialist 

Alessia.Lenders@redington.co.uk
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