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Fresh perspectives, 
grounded in logical 
methodologies
With 2021 in full swing and the end of 

lockdown finally in sight, it’s clear to see that, 

as challenging a year it was, 2020 has acted 

as a catalyst in forcing people, organisations 

and industries to re-think the way they work 

and why. Traditionally, pensions have been on 

the back foot when it comes to innovation and 

fresh thinking. This needs to change. And with 

a huge shift in focus towards later-life security, 

we think the time has come to bring pensions 

into the 21st century.  

In this issue of the Defined Contrarian, we 

discuss what’s at the top of our DC clients’ 

agendas for 2021. In particular:

• How can I get the most bang for my buck for 

both my company and my members? Gone 

are the days of dusty old filing cabinets. What 

organisations really need is access to agile 

and intelligent data sets to help them assess 

value for money across their organisation. 

And we believe we have the solution. 

• What is an Implementation Statement and 

how do I write one? Find out what this latest 

regulatory requirement means for you and 

how your scheme can comply. 

• Could you have netted your younger scheme 

members 25% more in returns? We look at 

the three-year performance of DC providers, 

highlighting the range of returns across their 

default growth funds and what this means 

for members.  

If you have any questions or want to dig a little 

deeper, please get in touch, we’d love to hear 

from you.

Traditionally, pensions 
have been on the back 
foot when it comes to 
innovation and fresh 
thinking. This needs  
to change.

Jonathan Parker  
Head of Defined Contribution, Redington

EDITOR’S NOTE
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NEED TO TIGHTEN THE PURSE STRINGS?  

Across the board, we’ve seen a huge shift in 

gear towards later-life security and achieving 

desired member outcomes – this has only 

been accelerated by the pandemic. Covid’s 

devastating impact on the global economy 

has forced almost every employer to tighten 

their purse strings, examining their costs more 

carefully and ensuring they’re getting the most 

bang for their buck. This has naturally brought 

pensions and benefits to the forefront of 

strategic decision-making. 

Companies are realising, now more than ever, 

that having tonnes of data locked away in 

some dusty old filing cabinet is just not going 

to cut it. 

Right now, sponsors and trustees are facing 

two challenges:

1. To purge their schemes of excess spending 

(and thereby compensate for any fall in 

revenues); and

2. To protect member outcomes – by 

maximising the return on investment of the 

pension spend.

Tackling these challenges could mean 

identifying regions where your schemes are 

over or under performing and working to 

review those schemes from a return and cost 

perspective. Or, it could mean identifying what 

your members really want – you may be paying 

higher pensions than your rivals in that sector, 

but what your employees in that region really 

want is better healthcare. 

Whatever issue you’re trying to address, access 

to agile and intelligent data sets will prove 

essential for success. 

The problem is – the data you need to 

solve these challenges is often hidden in 

spreadsheets, on local pension managers’ 

hard drives or emails, or in a procurement 

colleague’s dusty old filing cabinet. 

then lose the filing cabinets

Companies are 
realising, now more 
than ever, that having 
tonnes of data locked 
away in some dusty old 
filing cabinet is just not 
going to cut it. 
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So, what’s the alternative?
The ability to access millions of real-time global 

data points through a simple and centralised 

pensions analytics tool. Such a tool can 

help sponsors and trustees understand the 

distribution of their spending, challenge what’s 

acceptable and, critically, what’s effective. 

Armed with this information, sponsors can 

identify areas for improvement, such as 

consolidating schemes and centralising costs. 

For instance, it’s not uncommon for a single firm 

to be paying the same asset manager a different 

fee in different regions – often to facilitate 

a similar (and relatively straightforward) 

investment strategy, such as index tracking. 

Without access to these cross-region, real-time 

data points, simple issues like these could lie 

uncovered for years, leaving big gaping holes 

in your balance sheet. A broader, more holistic 

view of costs and charges equips you with a 

benchmark and a basis for discussion.

What’s more, it might also confirm your 

bargaining power. It’s easy to assume that the 

biggest clients pay the smallest fees, but this 

is seldom the case because those clients rarely 

realise how much weight they carry. Holding 

several schemes (of varying sizes) with a single 

manager makes any multinational a major 

entity worth retaining – even if that does mean 

conceding a couple of basis points.

How exactly that saving presents itself will of 

course depend upon the schemes in question. 

In DC, the saving directly improves members’ 

long-term outcomes and reduces the need for 

supplementary, often unfunded provisions in 

the wider employee benefits package. 

A wealth of global data is the key to unlocking 

your negotiating power. And we believe we 

have the solution. 

In DC, the saving 
directly improves 
members’ long-term  
outcomes and 
reduces the need for 
supplementary, often 
unfunded provisions 
in the wider employee 
benefits package. 

Need to tighten the purse strings?  
Then lose the filing cabinets.
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What’s our solution?
ADA: our award-winning, cloud-based platform 

that can help you manage, monitor, analyse  

and share information across your organisation. 

Helping you make better-informed decisions  

to improve member outcomes and value  

for money. 

Taking your cost saving mission  
cross-country
As well as looking for data outside your 

organisation, we believe there are gains to be 

made by looking inwards, too. Side-by-side 

analysis of any sponsor’s own provisions will 

reveal successes that can then be repeated in 

other regions. 

Let’s suppose that Schemes A and B in France 

and Germany are outperforming Scheme C 

in the United States. What might once have 

called for a colossal, cross-country feat of 

administration can now be solved by a slick, 

centralised comparison of regional data to 

identify the differences affecting those results. 

Perhaps it’s a question of investment choices, 

maybe your provider in Stuttgart is 

significantly more expensive than their Chicago 

counterpart or could you potentially benefit 

from economies of scale across underlying 

investments? Whatever the issue, an intuitive 

tool for interpreting data can turn a regional 

success into a global template.

And the greater the number and variety of data 

points, the easier it is to determine best practice.

Need to tighten the purse strings?  
Then lose the filing cabinets.

With a shift in gear towards later-life 
security and the pandemic forcing 
companies to focus on achieving the best 
possible value for money, a need for a 
central store of accurate data has never 
been more compelling. That’s why we 
developed ADA, a platform that helps our 
clients manage their data to make better-
informed decisions and, crucially, improve 
outcomes for both their company and  
their members. 

so what?

Whatever the issue, 
an intuitive tool for 
interpreting data can 
turn a regional success 
into a global template.



The collection of data 
from your managers 
will need to start well 
in advance of the 
seven-month deadline 
from your DC scheme’s 
year-end in 2021.
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FRANTICALLY GRABBING AT DATA FOR YOUR 
IMPLEMENTATION STATEMENT?

Don’t be caught off guard 
Implementation Statements are the latest 

regulatory requirement to hit the pensions 

landscape, affecting schemes with 100 or 

more members. And if they’re causing you a 

headache, you’re not alone. 

With a bold intention to report to members 

on the extent to which trustees have followed 

the guidelines set out in their Statement of 

Investment Principles (SIP), with a specific 

focus on shareholder engagement activity, 

policies and voting. You won’t be surprised 

to hear that the collection of data from your 

managers will need to start well in advance 

of the seven-month deadline from your DC 

scheme’s year-end in 2021. Remember, this is 

new for managers too.  

The Implementation Statement’s aim is to allow 

members – and others – to compare efforts 

across schemes, enabling them to identify best 

practice and scrutinise laggards. Whilst annual 

iterations in future years may be less time-

intensive, initial drafting is likely to require a 

fair amount of resource. 

Implementation Statements must be published 

as part of a scheme’s annual reports and 

accounts. The information contained should 

therefore cover the same reporting period.

What do DC schemes need to include?
• A description of any reviews of the 

SIP during the period covered by this 

Implementation Statement, including an 

explanation of any changes. If no changes 

were made during this period, you must state 

the date of last SIP review. 

• Details of how, and the extent to which, the 

trustees consider the SIP has been followed 

during the year. 

• A description of voting behaviour (including 

“most significant” votes by, or on behalf of, 

the trustee) and any use of a proxy voter 

during the year.

 don’t be caught off guard



07  |  The Defined Contrarian

What do I need to do?
• Confirm your deadlines – this is likely to be 

for your scheme year ending in 2021 for all 

DC schemes 

• Agree who will be responsible for producing 

the statement:

 – Consultant or in-house team? 

 – If you have a DB and DC section,  

who will be responsible for compiling  

the two statements?

 – Contact your asset managers to request 

the required information – leaving them 

plenty of time!

 – Consider how the policies of the SIP  

have been implemented and understand 

your managers’ (and their proxies)  

voting behaviour

 – Use this information to draft your 

Implementation Statement 

 – Include within your scheme’s annual 

reports and accounts and publish online  The first iteration of your Implementation 
Statement is likely to be fairly time intensive. 
We’ve already helped a number of our clients 
in producing their first Statement and we’d 
be happy to help you too. 

so what?

Frantically grabbing at data for your Implementation Statement?  
Don’t be caught off guard



With 95% of members 
(of trust-based 
schemes) invested in 
their default fund, it’s 
crucial they’re up to 
scratch. 
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COULD YOUR MEMBERS BE MISSING OUT  
ON SOME MUCH-NEEDED RETURNS? 

With 95% of members (of trust-based 

schemes) invested in their default fund, it’s 

crucial they’re up to scratch. 

As part of our last Defined Contrarian, we 

assessed the performance of leading DC 

providers (including master trusts), focusing 

on members in the growth stage of their 

default scheme. In this issue, we continue our 

analysis – this time looking at the diversity of 

returns across the default funds of leading  

DC providers. 

Over the twelve months to February 2021, 

members in the growth stage of their 

respective default funds will have seen a 

rebound from the market volatility experienced 

during the early stages of the pandemic. Whilst 

all default strategies have seen positive returns 

over this period, the effect of the pandemic on 

markets meant any investment made at the 

height of the crisis took between two and three 

hundred days to break even. 

Whilst the focus of evaluating investment 

performance for retirement should be on longer 

term outcomes, there is a really important 

story here. Despite a period of market volatility, 

members below age 55 (who could not have 

accessed their fund anyway) who stayed 

invested in their default growth strategy 

will have stayed on track to increase their 

investment value.  

Anecdotally, we didn’t see too much switching 

out of growth assets. During this period, 

perhaps minds were on other things – like 

adjusting to working from home or becoming  

a part-time teacher.

Workplace Pension Schemes – Default Strategy Performance (Growth Stage)  
12 months to 26 February 2021 
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Could your members be missing out on some much-needed returns? 

If we look at performance over three years for 

members in the growth stage of their default 

funds, there was a material 25% difference 

between the best and worst performing funds. 

These two funds have substantially different 

investment strategies ranging from a 100% 

equity allocation to a more diversified approach 

across a range of asset classes, with around 55% 

allocated to equities. Clearly, their risk objectives 

are different, it’s important that trustees and 

sponsors are aware of the choice made for 

members in the default strategy.

Workplace Pension Schemes – Default Strategy Performance (Growth Stage)  
3 Year Period to 26 Febraury 2021

Given the events over the last 12 months and the impact they’ve had on both the market and 
your members, the spotlight is firmly on making sure that you have the most suitable and 
appropriate default strategy in place to achieve the best outcomes for your members. Using 
our member outcome focussed proprietary DC modelling tools, we can help you evaluate the 
expected member outcomes of your investment strategies.  

so what?

It’s important that 
trustees and sponsors 
are aware of the choice 
made in the default 
strategy adopted for 
your members. 
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WANT TO HEAR MORE  
OF OUR THINKING?

Workplace pensions cost & charges:  
where are we?

Trustee guide for assessing  
consultants’ climate competency

PPI & Redington

Simple solutions of a global scale

The dawn of innovation in pensions tech

Assessing value for money

https://redington.co.uk/workplace-pensions-cost-charges-where-are-we/
https://redington.co.uk/publication/trustee-guide-for-assessing-consultants-climate-competency/
https://redington.co.uk/publication/ppi-and-redington-launch-a-report-on-the-past-present-and-future-of-esg/
https://redington.co.uk/ford-campaign/
https://redington.co.uk/the-dawn-of-innovation-in-pensions-tech/
https://redington.co.uk/case-study/assessing-value-for-money/
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Want to discuss further?  
Get in touch with us

Maggie Kearney
Director | Defined Contribution

e: Maggie.Kearney@redington.co.uk
LinkedIn profile

Jonathan Parker 
Head | Defined Contribution

e: Jonathan.Parker@redington.co.uk
LinkedIn profile

Redington
Floor 6, One Angel Court, London, EC2R 7HJ

t: 020 7250 3331  e: info@redington.co.uk  w: redington.co.uk

Paul Enderby 
Senior Vice President | Defined 
Contribution

e: Paul.Enderby@redington.co.uk
LinkedIn profile

Keillian Tai 
Vice President | Defined Contribution

e: Keillian.Tai@redington.co.uk
LinkedIn profile

Femi Adigun 
Analyst | Defined Contribution

e: Femi.Adigun@redington.co.uk
LinkedIn profile

Grant Gwynne 
Associate | Defined Contribution

e: Grant.Gwynne@redington.co.uk
LinkedIn profile
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