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ESG CONSIDERATIONS
ESG considerations are fully integrated 
into our advice process, through strategic 
asset allocation, manager selection and 
ongoing monitoring. 

We help clients define their Responsible 
Investment (‘RI’) priorities and beliefs and 
adapt our strategic advice to meet these.



Research Objectives Strategy Implementation Evaluation
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ROSIE AND INTEGRATED ESG 
We follow a systematic, framework-
based approach for delivering advice to 
clients in a robust and structured way. 

Our ‘ROSIE’ process ensures that our advice is focused on 
areas that make a real difference and are aligned with 
achieving our clients’ objectives. 

ESG is fully integrated in each step of this process, so that all 
clients receive clear advice on material ESG issues. 
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ROSIE PROCESS

Our 
philosophy

We get to know you and  
your context.

We help you review and 
articulate your long-term 
objectives and constraints. 

We use a clear framework 
for asset allocation. Potential 
changes are assessed against 
your objectives.

We have a clear process  
for manager selection and  
evaluation leading to a 
shortlist of high-conviction, 
best-in-class asset managers. 

We have a tailor-made 
reporting system that enables 
you to effectively monitor 
progress against objectives. 

How we 
integrate 
ESG

Survey of stakeholders on 
level of understanding of ESG 
factors, beliefs, and desire to 
do more:
• Short set of questions in 

client take-on
• More comprehensive survey 

available on request

Review of the ESG 
characteristics of current  
asset allocation. 

Stakeholder education from 
the Redington team is available 
to support this step.

Beliefs of the stakeholders 
are reviewed in the context of 
all long-term objectives and 
constraints faced by the client. 

This is translated into clear, 
measurable and achievable 
ESG objectives. 

The Investment Strategy 
Committee have mapped 
each asset class for which we 
assign an expected return – we 
assess whether the following 
are practical: integration 
of ESG factors into the 
investment process; reporting 
on ESG metrics; engagement 
on ESG risks.

In addition to this qualitative 
mapping, we recently 
introduced quantitative 
climate stress testing to inform 
our strategic advice.

All managers (irrespective of 
asset class) are assessed on 
their approach to managing 
ESG risks. Relative approach to 
managing ESG risks is one of 
our 10 selection factors. 

If a client has a stated ESG 
objective, where it is practical, 
we work with asset managers 
to include the requirement in 
the legal contract. 

ESG credentials of asset 
managers are assessed as part 
of the continuing research of 
Redington Preferred Managers. 

PRI assessment reports are 
collected and shared with 
clients if managers are willing. 

We provide MSCI ESG 
reporting as standard for 
equity mandates. In-depth 
quantitative reporting for  
debt and equity mandates  
is available. 

Research Objectives Strategy Implementation Evaluation
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INTEGRATING YOUR VIEWS 
INTO THE PROCESS 
We first seek to understand the client’s 
‘ESG Persona’. Initially, we survey all key 
stakeholders on their beliefs to define 
a mission statement, articulate views, 
define goals, and agree next steps.

ESG personas can be used to articulate both a client’s beliefs 
around responsible investment and as an assessment criteria 
for asset managers. Identifying where you sit within these 
personas will create clarity for integrating Responsible 
Investment considerations into your decision-making. 
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ESG PERSONA
ESG persona Characteristics of the persona Asset manager attributes that reflect the  

views of each persona
Traditional • You consider ESG factors and comply with the regulations,  

however investment returns will be the driving factor within the 
investment process.

• If ESG factors are considered, an attractive risk/return profile  
is prioritised.

• The manager is able to provide a statement explaining whether ESG 
issues are material to the strategy they manage

Negative 
Screen

• You have an ethical view towards certain sectors/securities and wish to 
exclude them from your investment strategy.

• The manager will integrate certain exclusion criteria into their investment 
strategy, restricting their opportunity set. 

Measure & 
Manage

• You believe that ESG risks can be monitored either quantitatively or 
qualitatively and have an objective to do so.

• You have an objective of taking mitigating steps against ESG risks where 
they are financially material.

• The manager understands how the assets within the strategy may be 
financially impacted by ESG issues over the long term.

• Managers can show examples of ESG information in research notes and 
explain how this information impacted their decision making. 

• Reporting is either available or the manager is working towards providing 
ESG reporting for the strategy. 

• Both active and passive approaches can fall into this category

Seek Alpha • You believe that investing according to ESG characteristics can be a 
source of ‘alpha’ and look to make use of asset managers who can  
provide this.

• Assets that the manager selects for inclusion within their portfolio can 
solve a sustainability challenge. 

• For example, an active equity portfolio manager may choose to buy 
shares in a company producing electric vehicle component parts in order 
to benefit from the transition to a low-carbon economy.

• Typically, active management approaches fall into this category.

External 
Impact 

• You look to generate measurable positive social or environmental 
outcomes alongside financial returns.

• Financial return is a dual objective alongside impact.

• Provision of capital in sectors such as sustainable agriculture, renewable 
energy, conservation, microfinance, housing, healthcare and education.

• Often accessed through illiquid investment structures.
• Market returns are possible; many implementation routes are also 

available with potentially lower-than-market returns.



THE  
OPPORTUNITY SET 
Once your ESG persona is defined and 
measurable ESG objectives are set, we 
can assess the universe of investments 
using our 10x10x10 process and select 
those that are aligned. 

The sustainable and impact investment opportunity set has 
grown and continues to develop rapidly. We now see 
investment options in each of the four quadrants of our 
asset class universe and either have preferred manager 
lists already in place, or the research is in progress. 

For many clients, we have worked with asset managers and 
index providers to design bespoke sustainable funds that 
meeting their specific requirements.
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ESG ADVANTAGE
ESG factors have the potential to 
materially impact financial returns 
over the long term. We strive to 
address ESG issues as an integral 
part of our advice to clients. 

The integration of ESG into an 
asset manager’s investment 
process is considered as one 
of the ten key selection factors 
used to assess a strategy during 
investment due diligence. 

We look to gain an understanding 
of a fund manager’s ESG 
capabilities through desk-based 
research, quantitative portfolio 
reviews, face-to-face meetings and 
ongoing assessments. 

This is designed to assess the 
extent to which ESG is integrated 
into the investment process and 
the culture of the firm. We can then 
obtain a more informed view of a 
manager’s ESG credentials when 
selecting strategies for clients. 

With each of our preferred and 
approved managers, we will 
continuously work with them  
to identify the ESG factors they  
are exposed to and increase 
integration of ESG factors into  
the investment process. 



Floor 6 One Angel Court 
London EC2R7HJ 
+44 (0)20 7250 3331 
info@redington.co.uk

redington.co.uk

DISCLAIMER
The information contained herein was obtained 
from various sources. No representation, warranty, 
guarantee or other assurance, express, implied or 
statutory, (including, without limitation, as to the 
accuracy or completeness, the inclusion or 
omission of any facts or information, or as to the 
suitability, sufficiency or appropriateness of the 
information), is made by Redington Limited 
regarding this document. Neither Redington 
Limited, nor any other person, accepts any liability 
whatsoever for any direct or indirect loss arising 
from any use of or reliance on this document or 
the information contained herein.

This document is for your private information and 
is for discussion purposes only. A variety of market 
factors and assumptions may affect this analysis, 
and this analysis does not reflect all possible loss 
scenarios. There is no certainty that the 
parameters and assumptions used in this analysis 
can be duplicated with actual trades. This 
document is based on data/information available 
to Redington Limited at the date of publication 
and takes no account of subsequent developments 
after that date. Any historical exchange rates, 
interest rates or other reference rates or prices 
which may appear above are not necessarily 
indicative of future exchange rates, interest rates, 
or other reference rates or prices. Neither the 
information, recommendations or opinions 
expressed herein constitutes an offer to buy or sell 
any securities, futures, options, or investment 
products on your behalf. Unless otherwise stated, 
any pricing information in this document is 

indicative only, is subject to change and is not an 
offer to transact. Where relevant, the price quoted 
is exclusive of tax and delivery costs. Any 
reference to the terms of executed transactions 
should be treated as preliminary and subject to 
further due diligence.

Redington Limited does not advise on all the 
implications of the transactions described herein. 
Prior to undertaking any trade, you should also 
discuss with your professional, tax, accounting 
and/or other relevant advisers how such particular 
trade(s) affect you. All analysis (whether in respect 
of tax, accounting, law or of any other nature) 
should be treated as illustrative only and not relied 
upon as accurate. This document is not intended 
by Redington Limited to form a basis of any 
decision by you or a third party to do or omit  
to do anything.

©Redington Limited 2017. All rights reserved.  
No reproduction, copy, transmission or translation 
in whole or in part of this document may be made 
without permission. Application for permission 
should be made to Redington Limited at the 
following address – Floor 6, One Angel Court, 
London, EC2R 7HJ. Redington Limited 
(06660006) is a company authorised and 
regulated by the Financial Conduct Authority and 
is registered in England and Wales. Registered 
office: 55 Baker Street, London, W1U 7EU.
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