
MEET ADA 

IMAGINE YOU ARE  
FORD MOTOR COMPANY
You have $1bn in annual pensions and benefits budget. 
This spread across many geographies and left unchecked, 
could affect the livelihood of 400,000 of your employees.

$1BN PENSIONS  
& BENEFITS  
BUDGET

32  
COUNTRIES

SPANNING

Ford were able to:
• Focus management and governance time 

on those schemes which were high cost  
but low value

• Compare DC defaults and retirement 
readiness of employees around the world

• Evidence where particular interventions 
had added value

• Create country and scheme information 
sheets to support projects

• Show how Ford schemes compared  
to median retirement provision in  
particular countries

• Make a positive impact on the everyday 
lives of over 400,000 people

400,000  
AFFECTING

PEOPLE
ACROSS

127 
SCHEMES

1 How is the annual pension spend distributed 
across countries and schemes (total and  
per head)?

2 Where are our AUM distributed?

3 Where in the world are we achieving the best 
member outcomes?

4 How do different countries asset allocations 
compare?

5 What are the various pension structures around 
the world and how does our scheme compare  
in their respective countries?

6 How much value is $100 currently giving me in  
my chosen schemes?

As a global corporation, Ford has a multitude of data 
points – 10 million to be precise. Redington crunched 
the numbers and configured pioneering new software 
to display this information in different languages 
across several formats. This is a world first in the 
pension sector.

With large multi-nationals, comes mass 
amounts of data....<
 
World First:
Redington is the only company in the 
world doing this.
From 100,000 to 10million data points,
in different languages
and different formats.
Our process is tried and tested.

From project plan to project start, we turned the 
prototype into a viable product in just three weeks. 
Our process doesn’t involve a head down approach, 
the collaborative nature of what we do, involving all 
parties throughout each stage, allows us to move 
quickly and effectively.

Our tools enables clear and quick decision 
making by combining data and analytics  
in one holistic view.

the perfect pension  
scheme sidekick

ACHIEVE REAL 
RESULTS

PUT ADA TO THE 
TEST AND REQUEST 
A DEMO

DISCOVER THE SOLUTION

DEFINE THE PROBLEM

So how does a global enterprise  
manage this effectively?

Get in touch on: +44 (0) 20 3540 5861
ada@redington.co.uk

take your scheme  
up a gear!

customer research

wire frames
solid framework

layered API
perfect module mix

customer feedback
considered interface

rolled out globally
proven success

pinch of SaaS

10,000,000  
DATA POINTS UNTANGLED
THEN COMPILED

Over the course of the next 7 weeks, we 
turned the initial skeleton build into a 
completed product, working with Ford 
teams around the world to bring data 
together and solve the killer questions.

10WEEKS

KILLER  
QUESTIONS
TO SHARPEN 
OUR FOCUS6 

3 WEEKS
TO PRODUCE A 
WORKING VERSION

UNTIL PRODUCT
COMPLETION

Pension schemes of this scale can 
easily veer off course if not effectively 
managed. Ford approached us to 
consolidate and make sense of thier 
expansive, but disparate schemes.
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