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CASE STUDY

FORD MOTOR COMPANY 
WORLDWIDE

Agility and leading edge technology, 
helping the world’s largest companies 
change the game.

In 2019 we embarked on a journey to help Ford take a futuristic 
vision and bring it to life. With Ford’s clear objective to deliver world 
class pensions to all its employees, we developed a way in which 
they can be held to account and introduce a clear and objective  
way of comparing all of their schemes across multiple continents. 

By evaluating over 120 pension schemes across 32 countries,  
Ford now have a holistic view of their pension schemes and data 
around the world and brought true value and better outcomes  
to their members. 

THIS GAVE FORD:
• An Income modelling tool to evaluate their members pots and 

various life stages.

• Country average member comparison.

• Oversight of investment strategy and performance worldwide.

• Replacement ratio comparison.

• Propriety scoring system to identify poor performing schemes.

• Overview of annual pension spend distributed across countries 
and schemes.

• Map of assets distribution across the globe.

• Comparison of manager fees and charges.

• Future value of $100 investment in their scheme.
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As product development teams,  
we always want to do a great job of 
building a brilliant product. Importantly 
though, we need to hold ourselves  
to account that the product we are 
building is also the right product,  
and that it really solves the customers 
problems and adds value to their world.

OUR USUAL APPROACH
We have used a range of techniques over 
the past few years at Redington to 
ensure ADA, our technology platform, 
delivers real value to investment 
professionals around the world. At a 
strategic level we spend a lot of time 
collaborating with clients, running pains 
and gains sessions, working through end 
to end processes and looking at how data 
flows into and within an organisation.

We also scan the market for trends and 
research what is happening in other 
domains. I work with our product team 
and architects to define system level 

roadmaps for development. Our product 
owners then write user stories to define 
the detail of what we need to build, and 
these are broken down into task cards 
with the development team.

TRYING SOMETHING 
DIFFERENT
We recently completed a global pensions 
data analytics project with Ford Motor 
Company. One of the key challenges 
was working through the volume of 
data available to make sure that ADA 
provided the right level of insight to the 
team at Ford and got to the heart of 
their challenges. Oliver Payne was the 
Ford lead and worked closely with us on 
the project. It was his idea to work 
through Killer Questions as a framing 
for how we could develop the solution.

We framed our killer questions as:
• What questions would you love to 

know the answer to, that you can’t 
answer today?

• Which questions do you ask today 
which take a huge effort to resolve?

• What do you know about other firms 
or competitors that you don’t know 
about your own firm?

Here are some examples of killer 
questions taken from the Ford Project
• How is the annual pension spend 

distributed across countries and 
schemes (total and per head)?

• Where are our AUM distributed?

• Where in the world are we achieving 
the best member outcomes?

• How do different countries asset 
allocations compare?

THE RESULTS
We used these questions to feed into 
our design process and combined them 
with the existing functionality in ADA 
to provide a flexible platform that gave 

KILLER QUESTIONS –  
GETTING TO THE HEART  
OF THE PROBLEM

ADAM JONES
CTO & MD of 
Technology  
at Redington

T: 020 7250 3331  
E: Adam.Jones 
@redington.co.uk
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Ford the power to interrogate and 
understand the data related to their 
global pension schemes.

What killer questions gave us was an 
acute focus on the problem space we 
were solving for, and the client pain 
points we wanted to resolve. There was 
some overlap with the way we have 
previously used techniques such as the 
pain and gain mapping in value 
proposition canvas, but the framing and 
prioritisation inherent to killer questions 

added an additional emphasis which 
really helped in delivery.

It also allowed for the right level of focus 
in the right forum. If you need to dig into 
the detail, you can take a data led view 
but equally, strategic conversations 
around cost and value can be had from 
the same system by taking a different 
view of the same data. It is often these 
strategic conversations which are hard 
to take directly from a system and 
require some kind of off platform 
curation, precisely because the system 
doesn’t address the killer questions.

We have also found that the 
underpinning data work has had further 
benefits, providing the answer to a range 
of additional “killer questions” which 
were not originally part of the remit of 
the project.

KILLER CONCLUSIONS
By spending time getting the killer 
questions right the project ran efficiently 
and didn’t deliver anything superfluous. 
There was a combination of core ADA 
functionality, overlain by Ford data which 
provided an answer to these and other 
core questions. The application has 
become an enduring resource and 
reference point.

 
So I would definitely recommend 
anyone embarking on a build project 
start from a point of the killer questions 
they are trying to get answers to. It is a 
great way of safeguarding against 
wasted effort and making sure project 
resources are used wisely. This is 
especially relevant when your core 
platform is already robust and feature 
rich. In this case, it makes you as a 
product team really think about how 
you can deliver outcomes as opposed 
to features.

If you would like any more detail on the 
killer questions approach, or the other 
techniques I have mentioned above, 
just drop me a message and let me know.

 I WOULD DEFINITELY 
RECOMMEND ANYONE 
EMBARKING ON A BUILD 
PROJECT START FROM A POINT  
OF THE KILLER QUESTIONS
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With all that’s happening in the world, 
the ability to use data to make smart 
decisions is key, says Adam Jones, 
chief technology officer at U.K.-based 
consulting firm Redington.

While the importance of data has gained 
new significance amid the coronavirus 
pandemic, Redington built a financial 
technology tool before the crisis called 
ADA Research, which plan sponsors 
can use to access data and drive 
decision-making.

The tool was originally developed 
in-house to help Redington’s investment 
research team with day-to-day business. 
“That was the genesis of the tool,” says 
Jones.  “But really the tool became quite 
quickly a very flexible data platform.”

Ford Motor Co. was the first global plan 
sponsor to use the tool starting in 
December 2019. Redington started 
working with the company to 
understand the challenges it faced as a 

multinational with a big pension and 
benefits team. “What we found was that 
one of the big issues was availability of 
data, accuracy of data and then being 
able to pull together the data that they 
did have to make more meaningful 
decisions to help drive strategic 
thinking.”

In the case of Ford, it has a central 
global team based in the U.S. and then 
regional pension and benefits teams. 
But it operates with a global budget it 
must allocate across multiple countries. 
“There’s a real challenge in trying to 
understand how that money is split 
down between those countries and 
then ultimately what value does that 
drive for the end member,” says Jones.

For example, it would be difficult to 
understand whether a Ford employee in 
South Africa is paid well from a benefits 
point of view compared to other 
employees in South Africa, he notes.  
 

“It’s also hard for anyone who’s working 
in the global function to really get a 
handle on what local information means 
to them.”

Redington’s tool also helps to support 
Ford’s requirement for data. “One of the 
big things the platform does is it tries to 
solve that problem by making the data 
available by putting ownership in the 
hands of local [human resources] teams 
to be able to keep the data up to date, 
but also then aggregating that up to 
the global team so that they can start 

HOW PENSION PLAN SPONSORS 
CAN USE DATA FOR STRATEGIC 
DECISION-MAKING
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to make smarter decisions around that 
spend,” says Jones.

Generally speaking, the tool can help 
plan sponsors assess how they value 
their benefits provisions in a certain 
geography, he adds. “Depending on 
what country you’re in, there will be 
some level of state pension provision, 
typically. There will then be the 
employee pension or the employer 
pension contribution, but you’ll also 
have things like health benefits, dental 
cover, life insurance, etc. And in some 
countries the pension provision isn’t 

actually the primary concern of local 
workers because they don’t have health 
care, for example.”

In that case, an employer would be able 
to determine whether it should be 
investing more in health care instead of 
pensions or weighting investments 
toward health care to get better 
retention in the workforce and provide 
more value to employees in that 
country. “It’s really hard to make those 
decisions if you don’t actually have 
access to that data,” says Jones.

The tool also breaks down third-party 
cost data. “Quite a nice example that we 
have worked through with a client was 
how much are asset managers charging 
them versus how much are they 
charging their peers, because obviously 
as a big pension scheme you’ve got 
pretty big negotiating power, right?  
But in order to make the most of that 
negotiating power, you actually need 
data to understand, and while some 
people may think they’re getting a 
great deal, maybe they’re not at all 
depending on what they’ve got.”

Of course, data is a big challenge for 
pension plan sponsors. “As an industry, 
globally, it’s a real challenge because 

the pensions industry is old and a lot of 
the technology that exists within it is 
legacy and pretty dated,” he says. 
“Being able to get a hold of that data is 
a real challenge.”

Instead of assuming the system can 
acquire accurate data for everything, 
Redington’s tool will input data and 
score it for accuracy. “Essentially, for 
any country or any scheme in the 
platform, not only do we get a feel for 
how many employees there are, how 
many assets there are, etc., but we also 
get a score that says whether we should 
trust that data. And, if you’ve got a very 
high data accuracy score, that’s great, 
you can start to use the platform to 
make decisions immediately.”

On the flipside, notes Jones, areas that 
show up with low data accuracy can be 
flagged for investigation and updating 
blanks before use for decision-making.

Article written by Yaelle Gang and first 
published in May 11, 2020 by Canadian 
Investment Review

OF COURSE, DATA IS A BIG 
CHALLENGE FOR PENSION  
PLAN SPONSORS.
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Four months on from the launch of  
the first worldwide pensions data 
analytics tool, Sophie Smith talks to 
Ford EMEA pensions manager, Oliver 
Payne, to discuss how the system has 
helped the firm analyse its company 
pension schemes globally, and the  
key findings so far. 

Ford may well be best known as the 
manufacturer of the world’s first 
automobile to be mass-produced on a 
moving assembly line, but now, it has 
turned its attention to the individuals 
and employees behind that assembly 
line. Becoming somewhat of a guinea 
pig earlier this year, the firm was 
onboarded to Redington’s technology 
platform, ADA, creating the first 
worldwide pensions data analytics tool. 

In February, the two firms launched a 
unique analytics and scoring system, 
designed to allow side-by-side 
comparison of the value of Ford’s 
pension provision across both defined 
benefit (DB) and defined contribution 
(DC) schemes on a global scale. The 
platform allows Ford to collate and 
compare its pension provision data for 
over 120 schemes across 32 countries, 
covering over 200,000 employees. 

Based on key factors such as 
investment performance, costs and 

charges, contribution rates, and 
retirement outcomes, the system uses  
a pension scoring system across all 
schemes. The platform provides one 
central point for data and analytics, 
acting as a visualisation of how assets 
and costs are distributed across 
countries, and schemes, to show areas 
for improvement as well as aggregate 
value. Now, almost four months since 
the launch of the system, Ford EMEA 
pensions manager, Oliver Payne, sits 
down with Pensions Age reporter, 
Sophie Smith, to discuss the findings so 
far, and the key lessons already learned. 

How has the digital platform 
supported you since its launch? ADA 
has been very helpful in lots of different 
ways for various projects. Overall, the 
main benefit is that it acts as a single 
source of ‘truth’ for useful, comparable 
pension plan information (rather than 
having to access multiple data items 
from a variety of sources). 

DRIVING PENSIONS DATA 
FORWARD – ANOTHER  
FORD FIRST
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Equally, what initial findings have you 
been able to pull from the new scoring 
system, has anything surprised or 
disappointed you? Most surprising to 
me is the overall diversity of all of the 
pension systems around the world.  
At the start of this project, I naively 
assumed that most pension plans 
would follow similar models. In general 
they do, but it’s surprised me how 
(pretty much) every country’s pension 
system has unique aspects. 

There have been lots of interesting and 
surprising results. I was particularly 
surprised by which plans stood out 
versus others, but I’m not sure anything 
has disappointed me (yet). 

How has the system helped from a 
governance and data perspective? 
Our pension scheme governance has 
always been strong at Ford (as you 
would expect from a process-driven 
manufacturer). What’s been great about 
the ADA platform is that it brings all of 

our data into one place and allows us  
to sort and compare the information in 
multiple ways. This has helped easily 
highlight data items that stand out, and 
also point to where is best to focus our 
attention. For example, we can prioritise 
pension plans by size or amount of risk 
to easily quantify potential impacts. 

What benefit has the system had for 
both the scheme itself, and for 
individual members? Overall, we now 
have a much more proactive, forward 
looking way of analysing our pensions 
around the world. Before ADA, our 
pension scheme information came from 
multiple sources, currencies, languages 
etc, so a lot of work would often go into 
looking back at what we had for each 
scheme and making various 
adjustments to align data. 

Now ADA gives us all the useful data for 
each scheme in one place and in a format 
that allows for easy comparisons around 
the world and multiple ways of drilling 
down to the required level of detail. 

The other main benefit of ADA is that  
it is very transparent. So, we can 
always drill down plus download to 
excel for further calculations to fully 
understand our own data and scoring. 
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It is also very easy to upload new data 
either through Excel or manually 
through ADA – with a useful audit trail 
feature for tracking updates. 

From an employee’s perspective, we 
now have a much better understanding 
of the value of each of scheme. We are 
conscious there are many aspects to 
value, for example the amount the 
employer pays in, what members get  
at retirement, impact of tax, state 
pensions etc. 

We have built the ADA platform to give 
us a much better understanding of the 
value of all of these aspects so we are 
much better placed to help our 
employees around the world. 

What are the next steps for both the 
scoring system and digital platform? 

The next step for the scoring system  
is to review the weightings we have 
applied to each of the key metrics that 
add up to get the overall score out of 
100. We always intended the weighting 
of the scoring system to be an iterative 
process, so the platform was set up so 
that we can always breakdown exactly 
how the score is calculated and make 
adjustments to the overall weighting 
(if needed). 

My hunch is some slight tweaks to  
the weightings could improve the 
distribution and sensitivity of the 
scores to give a better reflection  
of the cost and value of each scheme. 
We have had lots of great discussions 
about expanding the platform to 
increase functionality and pull in other 
sources of data and I’m really excited  
to see where this might lead. 

One of the initial aims was to provide 
analysis of employees’ retirement 
readiness. But what does retirement 
readiness look like, and how is it 
communicated with members?  
The current approach to retirement 
readiness, and how it is communicated, 
varies around the world with each 
country applying different levels  
of focus. But the general aim is that  
we would like employees to be able  
to retire when they are ready without  
any major surprises. 

Exactly what retirement readiness 
looks like will be different for each 
individual but, to simplify the analysis, 
we used replacement ratio calculations 
(effectively showing how much less 
income employees might get in 
retirement). This gave us really useful 
data that could be used for comparison 
purposes across all schemes/countries. 

There have been surprises when 
considering this, both in how generous 
some schemes look and how low some 
of the replacement ratios are.

Article written by Sophie Smith and first 
published June, 2020 by Pensions Age

WE HAVE BUILT THE ADA 
PLATFORM TO GIVE US A MUCH 
BETTER UNDERSTANDING OF  
THE VALUE OF ALL OF THESE 
ASPECTS SO WE ARE MUCH 
BETTER PLACED TO HELP  
OUR EMPLOYEES AROUND  
THE WORLD. 
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MEET ADA
ADA CAN SAVE YOU MONEY
We know that visibility of fee information and access  
to benchmarking is a real pain point for many pension 
schemes and investment businesses. This is especially 
challenging due to the variety of business sizes and shapes 
in the market.

ADA helps you solve this by allowing you to view, compare 
and interrogate the fees you pay for investments.

ADA HELPS YOU KEEP  
THE REGULATOR HAPPY
One of the biggest risk areas for many pension schemes  
and investment businesses is around governance relating  
to investment advice and manager selection. When things 
went wrong with Woodford in 2019 many institutional 
investors were left. were left in a difficult position. While  
they may have selected the fund for all the right reasons, 
they needed to be able to justify to the regulator and their 
customers why the fund had been selected, who had made 
that decision, when it had been reviewed, what monitoring 
factors were put in place.

ADA helps you do this without having to mobilise a project 
team by embedding a solid audit tail and governance at the 
heart of every action in the system. This provides value for 
external observers, and also for internal governance and 
oversight committees.

the perfect pension  
scheme sidekick
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ADA DRIVES EFFICIENCY  
IN YOUR BUSINESS
Investment centric businesses, at their heart, are knowledge 
and information businesses. Often their internal systems don’t 
provide an ability for investment professionals to collaborate, 
to easily find the information they need, or to manage 
processes across internal teams.

ADA helps investment teams and wider business users  
by keeping all of their key information and IP in one place. 
Everything from investment IMAs to daily pricing data and  
the analysts noes from the last meeting with the fund 
manager. Combine this with workflow in a system which 
understands you and you have a very powerful combination. 

ADA IMPROVES OUTCOMES
Of course, most important for all pension scheme and 
investment businesses is the ability to ADA improves 
outcomes for your clients and your business. But more than 
just improving outcomes, in this increasingly value focused 
and cost conscious industry, being able to demonstrate this 
value we provide is becoming essential. ADA helps you here 
by allowing you to view projected client outcomes and 
compare these to industry norms. You can compare different 
SAA’s and portfolios to explore client outcomes and risk and 
ultimately balance risk across a portfolio to create suitable 
investment options.

All of this can be done directly on the platform by your 
investment team, and then the output of this can be shared 
with internal committees, the regulator and clients to 
demonstrate the value you are adding as a firm.
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£10m
INVESTED  
IN PRODUCT 
DEVELOPMENT

£500bn
ASSETS 
MANAGED OR 
MODELLED 

50+ PERSON
STRONG GLOBAL TEAM 
OF TECHNOLOGISTS

500+
SYSTEM 
USERS 

ADA  
fintech with purpose

60+ COMPANIES
USING ADA WORLDWIDE
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MODULE OVERVIEW 
ADA is a modular system that supercharges the impact of  
investment professionals and their teams with a powerful and  
easy to use platform that puts users in control of their data,  
their decision-making process and their outcomes. 

ADA
in a nutshell

We give our customers the confidence 
that they are making the most of new 
technology, while also providing the 
assurance that we understand their 
business, their domain and the 
regulatory environment.

ADA API is ADA’s brain. A calculation 
engine which underpins ADA and is 
available for people looking to build 
systems integrations with ADA. 

If you have a system in place already, 
but you want access to the logic and 
calculation in ADA, then our API service 
is probably for you

ADA   ADVISORY ADA   RESEARCH

ADA   API
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ADA  
ADVISORY 
The advisory module is an investment strategy tool  
that accelerates the investment decision making process.  
It allows you to run what-if scenarios and test the impact  
of changes to investment strategy in real time.  

ADA   ADVISORY
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ADA ADVISORY – PRODUCT FEATURES
Strategic Asset Allocation

Strategic Asset Allocation
• Choose from over 200 assets to build custom  

investment strategies. 

• Each asset class modelling approach is documented and 
approved by Redington’s investment strategy committee.

• Input your own capital market assumptions.

• Start from scratch or clone existing strategies to fine  
tune your portfolio.

• Keep an audit trail of any changes you have made.

• Measure and compare each strategy against you return 
targets and constraints
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ADA ADVISORY – PRODUCT FEATURES
Risk Analysis

Risk Analysis
• Get a granular breakdown by risk factor of the value  

at risk (VaR) of your portfolio.

• Compare the risk across each investment strategy.

• Customise the risk lens by changing the confidence  
level (eg. 84%, 95%, 99.5% etc.)

• View deterministic stress tests to measure the impact  
of extreme tail events.

• ADA can be configured to show your own custom  
stresses and scenarios.
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ADA  
RESEARCH 
The research module puts investment professionals in 
control of their research process by providing a domain-
specific research, data and document management tool. 

ADA   RESEARCH
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ADA RESEARCH – PRODUCT FEATURES
Key Document Store – Track Meetings and Key Decisions

Key Document Store
• An easy to manage document storage solution for all  

of your key data.

• Rather than complicated folder structures on a shared 
network drive or sharepoint site, ADA uses a flat hierarchy 
that makes documents easy to find.

• Store documents with your own custom tags to make 
finding and searching for the document you want quicker 
and easier.

• Manage your tags via collections to ensure consistent 
application of your process across the platform.

Track Meetings and Key Decisions
• View your upcoming meetings and keep a clear audit  

trail with agendas, attendees, actions and decisions.

• Attach documents to meetings so you can easily collate  
the data you need and run the meeting live in ADA.

• Log key decisions against entities in the system and view all 
decisions you have made for a particular fund or asset class.

• Built in integration with Microsoft Outlook. Send meetings 
straight to your calendar.
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ADA RESEARCH – PRODUCT FEATURES
Powerful Integrations – Monitor and Rate your Funds with Live Tracking

Powerful Integrations
• Microsoft Power BI Integration – Build your own custom 

visuals to analyse your data.

• Microsoft Outlook Integration – Send meeting invites 
directly from ADA to keep your calendar in sync.

• FE Fund Analytics – view quant data such as performance 
and factsheets along side all of your qualitative research.

• Financial Times News Feed – Get the latest news  
and performance for your funds.

Monitor and Rate your Funds with Live Tracking
• Keep a clear audit trail of manager interactions  

and key monitoring points.

• Prioritise and rate the risk associated with each  
monitoring point.

• Store the ratings for each of your funds in the system with a 
clear audit trail, historic changes and built in sign off process.

• Data studio to view and compare data in the system. View 
all ratings, sort by overall rating or a particular category, 
view outstanding monitoring points, and compare across 
funds and asset classes.



ADA
put to the test

Don’t just take our word for it,  
see who else ADA has helped  
so far.
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WHO USES ADA?

SJP use ADA to power their investment division. It has 
helped them to improve efficiency within the division, 
increase auditability, demonstrate compliance and also 
improve the outcomes they deliver to clients. 

ADA covers 39 funds and wider research on 87 managers.

The division has c.100 users looking after c £100bn AUA  
for the benefit of 730,000 clients.

BNY Mellon use ADA to provide asset and risk modelling and 
reporting to their institutional pensions clients. ADA allows 
BNY to provide mode detailed modelling and risk reporting 
as part of their overall institutional service, providing a value 
add and driving better client outcomes. 

ADA covers 17 institutions for BNY Mellon.



Redington Ltd. 
Floor 6 One Angel Court 
London EC2R7HJ 
+44 (0)20 7250 3331 
ada@redington.co.uk
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